
 

Glossary – The ABC of the Delegates 

Conference 

  
Do you speak “terre des hommes”? For newcomers the terre des hommes jargon and 
DC process can be confusing. Therefore, we have put together a glossary, explaining 
the most important terms and processes. 
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A 

 

Ad Hoc Motion 

Via Ad Hoc Motions new proposal can still brought in during the Delegates 

Conference. Ad Hoc Motions need to be signed by at least one third of all 

participating delegates and need to refer to topics, which already on the agenda. 

Completely new topics and proposals can only be accepted until 45 days before the 

Conference. This is necessary to get good results within the few days of joint 

meetings. 

 

Alternative Models beyond Development 

The Delegates Conference 2018 approved one focal theme with the title: “Towards 
well-being beyond development”.  
The motion of the Delegates Conference describes the contents of the focal theme as 
follows:  
“We want to assess models and exchange knowledge and practices beyond 
development to find a joint understanding within terre des hommes-stakeholder 
groups. 
Relevant milestones are: 

1. Examples of current international programme activity by terre des 
hommes, such as “Our Rivers, Our Lives” (Mekong Region), “Youth as 
promoter of soil health and biodiversity” (West Bengal, India), “Aba” 
(Peru), illustrate best practice in the regions. A programme strategy to 
promote alternative development models must be drafted on the basis of 
experience with model projects. 
2. Participation: Up until the end of 2019 there will be an in-depth 
discussion in the association on the opportunities for alternative 
development (formats: regional conferences, annual general meeting, 
terre des hommes Newsletter). The topic will be presented and discussed 
in the regional partner platforms. 
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3. Advocacy: Persons with political and social responsibility will be 
invited to participate – in order to support and broaden the discussion 
process. Involving representatives of all the regions, an effort will be 
made to hold an international conference to launch further activities.  
4. Coalition strategy: Experts from other civil society organisations will 
be invited to participate in the discussion. Well-founded and strategically 
meaningful coalitions are aimed for, in order to broaden the public effect 
of the topic. In this context, terre des hommes will also check on the 
contribution we can make to the ‘post-growth movement’. 
5. At the next Delegates Conference there will be a document to replace 
the EPP.” 

 

Areas of Autonomy of terre des hommes Germany  

By establishing the Delegates Conference (DC), terre des hommes has decided to give 

its key stakeholders (project partners, youth networks, staff, volunteers) a share in 
important decisions on the international programme activity of the organisation. 
However, other fields of internal decisions of terre des hommes Germany are not 
covered by the mandate of the Delegates Conference.  
terre des hommes Germany is an independent, autonomous organisation. Within the 
autonomy of the organisation lie, for example, the decisions of its General Assembly, 
all operational decisions, decisions on approval and funding of projects, Human 
Resource Management, decisions about fundraising, decisions on working in a certain 
region or country (though the DC can be consulted). 

 

Areas of Decisions of the Delegates Conference 

The Delegates Conference may decide on the Strategic Goals, Focal Themes and 
Resolutions.  

 
 

B 

(Executive) Board of terre des hommes Germany  

The Executive Board of terre des hommes is responsible for the management of the 
association and leads the Head Office of terre des hommes in Germany and its offices 
in the regions. The board is responsible for implementing the strategy and strategic 
decisions of terre des hommes and consists of three persons, each responsible for one 
of the three departments within the head office: Ursula Gille-Boussahia 
(Administration Department), Joshua Hofert (Communication Department), Beat 
Wehrle (Programme Department). 
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C 

(Joint) Campaigns of terre des hommes and its partner organisations  

Joint campaigns comprise activities that lobby, advocate and sensitize internationally 
on a topic that is important to terre des hommes and its partner organisations. 
Proposed campaigns should have specific goals and ideas on how to achieve them on 
an international level. The topic of the campaign should be urgent and equally 
important for all delegates groups and regions. Both terre des hommes and its 
partner organisation should be willing to invest time and other resources in such a 
campaign. 
The Delegates Conference 2018 approved a Joint “Campaign for Promoting 
Environmental Child Rights”, which was realized under the title “My Planet, My 
Rights”.  
 

Child Right to a Healthy and Sustainable Environment 

The promotion of the “Child Right to a Healthy and Sustainable Environment is one of 
the key focusses of terre des hommes, partners and youth networks. Two decisions of 
the Delegates Conference 2018 underline this importance: It was established as well 
as a Strategic Goal as a Joint International Campaign.  

The overall Strategic Goal reads: “By 2023, terre des hommes and partners have 
conceptualized, implemented and communicated a coherent programme approach 
on environmental child rights. Jointly with children and youth terre des hommes and 
partners have raised global awareness on environmental child rights and succeeded 
in including them into public policies.”  

Here a short summary of the topic:  

The right to a safe, clean, healthy and sustainable environment as a human right 
includes six vital (substantive) elements: a stable climate, clean air, healthy and 
sustainably produced food, clean water and sanitation, healthy ecosystems and 
biodiversity, and a non-toxic environment to live, study, work and play in. 

Environmental rights aim for: 

- children’s ability to enjoy their rights to life and health, as well as a host of other 
rights (water, play, food, housing etc.) in an environment that is healthy and 
sustainable and  

- the exercise of children’s rights (right to information, education, participation and 
effective remedies) that help to protect and develop respect for the environment, 
which in turn enables the full enjoyment of children’s rights. 

The 3 main dimensions of the interrelationship between human rights and 
environmental protection: 
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1. The environment as a pre-requisite for the enjoyment of human rights 
(implying that human rights obligations of States should include the duty to 
ensure the level of environmental protection necessary to allow the full 
exercise of protected rights); 

2. Certain human rights, especially access to information, participation in 
decision-making, and access to justice in environmental matters, as essential 
to good environmental decision-making 

3. The right to a safe, healthy and ecologically-balanced environment as a 
human right in itself 

 

Co-Decision 

Through the Delegates Conference terre des hommes Germany established a model 
of co-decision, or in other words gave project partner organisations, youth networks, 
staff and volunteers an institutionalized right and vote on its Programme Strategy. 
The Delegates Conference and co-decision are anchored in the statutes of terre des 
hommes 
Most models of “partnership” of financing (mostly “Northern”) NGOs merely comprise 
a dialogue and consulting with youth and partner organisations, while decision-taking 
power rests completely with the donor NGO, further solidifying power imbalances 
between “North” and “South”.  
 

Culture of Peace 

The Delegates Conference 2018 approved the Strategic Goal “Promoting a Culture of 
Peace”.  
A “Culture of Peace” as defined by the UN Declaration 53/243 A is a “set of values, 
attitudes, modes of behavior and ways of life that reject violence and prevent 
conflicts by tackling their root causes to solve problems through dialogue and 
negotiation among individuals, groups and nations.” 
The overall Strategic Goals is summarized as follows: “By 2023, terre des hommes 
and partners have scaled up innovative solutions that enable children, youth, their 
caretakers and communities to understand and challenge the cycle of violence in 
which they are involved and to acquire nonviolent forms of conflict resolution. terre 
des hommes and partners have established multi-actor agreements as well as 
measures to protect children and youth by preventing violence and creating safe 
environments.” 
 
 

D 

Delegates Conference of terre des hommes Germany 

At the Delegates Conference (DC) all groups supporting terre des hommes Germany – 
the volunteer members, the project partners, the international youth network and 
the staff – shall take part in the adoption of all fundamental decisions on the 
international programme activities of terre des hommes. The DC meets regularly 
every five years. 
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According to the terre des hommes statutes, the Delegates Conference decides on: 

• the strategic goals of international project work 
• joint campaigns by the association in cooperation with project partners 
• common focal themes relevant to all groups of delegates 
• resolutions on important international issues 

Accordingly, motions may be submitted in these four areas of its mandate. 

  

Delegates 

The Delegates Conference consists of 42 delegates with equal rights: 
• 12 Delegates of the Volunteers in Germany  
• 12 Delegates of the partner organisations, the distribution over the 
regions is decided by the StanCom before each conference (distribution 
for the DC 2023: 3 delegates from South Asia, 2 delegates from Southeast 
Asia, 3 delegates from Latin America, 2 delegates from Southern Africa, 1 
delegate from the Middle East, 1 delegate from Germany) 
• 6 Delegates from the International Youth Network 
• 6 Delegates of the terre des hommes staff 
• 3 Delegates of the terre des hommes Presidium 
• 3 Delegates of the terre des hommes Executive Board 

 

Delegates Order 

Regulations that determine the criteria for being delegate and general rules of the 
election process. Latest Version decided upon by the terre des hommes General 
Assembly in 2011 

 

Digital Preparation Conference  

The Digital Preparation Conference is the first moment in which all delegates meet 
(virtually) on a global level. It is one phase of the Pathway 23. In the Digital 
Preparation Conference, the first drafts of proposals for the Delegates Conference 
are discussed. On the basis of the discussions between the delegates a second draft is 
elaborated, which will be the basis for further discussions in-persona on the 
Delegates Conference itself.  

 

Drafting Phase 

In this third phase on the way to the Delegates Conference 2023 (“Pathway 23”), 
expert groups elaborate coherent first drafts for the Strategic Goals 2023 –2028, 
Focal Themes and International Campaigns, based on the results of the Future 
Workhops & Prioritization Phase. These drafts are one basis for further discussion 
amongst the Delegates, who still have the liberty to hand in other proposals (please 
check under “Motions”) 
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E 

Ecological Child Rights 

Please see “Child Right to a Healthy and Sustainable Environment” 
 

Election Orders  

Each group of delegates can adopt an election order, further specifying the process 
of the election of delegates. 

 

EPP – Entwicklungspolitisches Positionspapier 

The EPP is a document, which describes in a very general manner, how terre des 
hommes positions itself within and towards “development” policy and explains its 
own (critical) approach and values. This document has not been updated since the 
first delegates conference.  

 

Exploration Phase 

The Exploration Phase is the first step towards the Delegates Conference 2023 (or in 
other words on the “Pathway 23”). Its aim is to bring all interest groups of the 
Delegates Conference together (project partners, youth networks, staff, volunteers 
of terre des hommes) and offer information with an added value, independently from 
the interest to participate in the co-decision process. In this phase, old and new 
topics related to child rights are explored and a joint basis of discussion is created. 
The most important element of the Exploration Phase are the Webinars with experts´ 
inputs on topics, which are important to everybody.  

 

Expert Commissions 

These commissions have the task to elaborate a first draft proposal for a Strategic 
Goals, based on the results of the Future Workshops. They are built by the StanCom 
in cooperation with terre des hommes Head Office and consist in experts on each 
global topic (clustered and defined by StanCom in the Future Workshops and 
Prioritization Phase). The Expert Commission only elaborate proposals, based on 
their knowledge of a topic, but have no decisions-making power. The decision-
making power rests solely on the elected Delegates, who may reject, accept or 
change the proposals. Besides the proposals produced in this organised process 
(elaborated by Expert Commissions, coordinated by StanCom, Delegates are free to 
bring in further proposals (please see under “Motions”).  
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F 

Focal Themes/ Innovation Goals 

Focal Themes are part of the Areas of Decision of the Delegates Conference. Focal 
themes refer to fields of activities or work, in which we do not have many 
experiences so far, which are innovative for terre des hommes. Nevertheless, focal 
themes should also have a clear aim and be formulated as a goal, that is why we can 
also call them Innovation Goals.  
 

Forcibly Displaced 

The Delegates Conference 2018 established the Strategic Goal (2018 – 2023) 
“Improving Psychosocial and Educational Services for Forcibly Displaced Children and 
Youth”, with the following overall goal: 
“By 2023, terre des hommes and partners have developed, implemented and 
multiplied measures to improve the quality of psychosocial an educational support 
services, including mental health, meeting the special needs of forcibly displaced 
children aiming a creating life opportunities.”  
“Within this goal, we focus on the special and indispensable support to all of these 
children and youth, regardless of category or legal status. Therefore, we use the 
wider term of forcibly displaced children and youth, meaning those who have 
suffered forced migration as defined by the International Organisation for Migration 
(IOM 2018)vii as “A migratory movement in which an element of coercion exists, 
including threats to life and livelihood, whether arising from natural or man-made 
causes (e.g. movements of refugees and internally displaced persons as well as 
people displaced by natural or environmental disasters, chemical or nuclear 
disasters, famine, or development projects).” 

 

Future Workshops & Prioritization Phase 

This second step towards the Delegates Conference 2023 consists in two important 
tasks: In the regional Future Workshops, each region conducts local context analyses, 
defines regional priority topics and draft goals, following a similar methodology. 
Based on the results of the regional Future Workshops, StanCom clusters global 
priority topics. For each of the topics an Expert Commission is build, which drafts a 
first proposal for a Strategic Goal on the topic, based on the results of the Future 
Workshops.  
 
 

G 

Gender-Based Rights Violations 

“Fighting Gender-Based Rights Violations” is another Strategic Goal (2018 -2023) 
established by the Delegates Conference 2018: “By 2023, terre des hommes and 
partners have increased their organisational capacities and created regional and 
global synergies to denounce the most pressing gender-based child rights violations, 
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protect children and youth from these violations, and empower them to claim their 
rights”  
“As gender-based rights violations, we understand any human and child rights 
violations due to gender discrimination. This comprises, for instance, female genital 
mutilation, femicide, or violence against LGBTIQ.” 
 

General Assembly (terre des hommes) 

The organisational form of terre des hommes Germany is that of an association. 
Each year, all volunteer members of terre des hommes meet in the General 
Assembly, the highest body of terre des hommes Germany. Jointly they take 
important decisions on the work of terre des hommes and every three years they 
elect the Presidium that consists of volunteer members as well and supervises the 
executive board. 
 

Global Action Month 

Every year during the month of November, the children and youth of the terre des 
hommes International Youth Network (IYN) hold the Global Action Month (GAM) on 
Child Rights. On the occasion of the anniversary of the adoption of the UN 
Convention on the Rights of the Child, children and youth of the IYN worldwide take 
public actions to raise their demands in relation to the realization of their rights. 
 
 

H 

Head Office terre des hommes Germany 

Address: Ruppenkampstraße 11a, 49084 Osnabrück 

Google Maps: 

https://www.google.de/maps/place/terre+des+hommes+Deutschland+e.V.+-

+Hilfe+f%C3%BCr+Kinder+in+Not/@52.278076,8.0871649,15z/data=!4m5!3m4!1s0x0:0

xa0b8dfadc14deac2!8m2!3d52.278076!4d8.0871649 

 

History of the Delegates Conference 

You can roughly divide the history of the participation model of terre des hommes 

into five phases: 

1. Direct help and project implementation by terre des hommes Germany (1967 – 

1975): In the first years of terre des hommes Germany´s existence, the 

organisation´s German activists directly helped war injured children from 

Vietnam, organizing their treatment in Germany. Afterwards their gradually 

extended their work to other countries. 

2. Classical donor relation with project partner organisations (1975 – 1984): 

Already in the 1970s, these activists themselves questioned the paternalistic 

https://www.google.de/maps/place/terre+des+hommes+Deutschland+e.V.+-+Hilfe+f%C3%BCr+Kinder+in+Not/@52.278076,8.0871649,15z/data=!4m5!3m4!1s0x0:0xa0b8dfadc14deac2!8m2!3d52.278076!4d8.0871649
https://www.google.de/maps/place/terre+des+hommes+Deutschland+e.V.+-+Hilfe+f%C3%BCr+Kinder+in+Not/@52.278076,8.0871649,15z/data=!4m5!3m4!1s0x0:0xa0b8dfadc14deac2!8m2!3d52.278076!4d8.0871649
https://www.google.de/maps/place/terre+des+hommes+Deutschland+e.V.+-+Hilfe+f%C3%BCr+Kinder+in+Not/@52.278076,8.0871649,15z/data=!4m5!3m4!1s0x0:0xa0b8dfadc14deac2!8m2!3d52.278076!4d8.0871649
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practice of sending “white experts” to other countries. In 1975, terre des 

hommes Germany stopped implementing own projects and delegating foreign 

experts to so-called development countries. Since then, terre des hommes 

Germany financially supports local partner organisations.  

3. Informal and irregular dialogue (1984 – 1990): In 1984, Southeast Asian 

partner organisations made a proposal to improve and change terre des 

hommes´ criteria for project support. Their proposal was accepted by terre 

des hommes. Two years later Latin American partner organisations and terre 

des hommes staff held a meeting, discussing and developing joint concepts 

for the regional programme. Further regional meetings between partners and 

terre des hommes staff followed, laying the foundation for today’s regional 

partner platforms.  

4. First institutionalization of the dialogue and project partner participation 

(1990 – 2003): In the beginning of the 1990s, terre des hommes 

institutionalized the regional partner platforms. Afterwards, terre des 

hommes elevated the participation of partner organisations to the 

international level: During the first “International Framework Seminar”, held 

1996 in Bonn, elected representatives of partner organisations of all project 

regions, terre des hommes staff and volunteer members jointly defined the 

focus of terre des hommes´ global programme. Three years later, the second 

Framework Seminar took place. Though the decisions of the framework 

seminary were always respected and implemented, formally they were not 

binding for terre des hommes.  

5. Institutionalized Co-Decision: “Dare to be more democratic” – this was the 

title of a proposal made by the General Assembly, proposing a change of the 

statutes of terre des hommes, implementing the Delegates Conference as a 

new official body of the association. By giving the representatives of partner 

organisations decision power on strategic issues within terre des hommes, the 

organisation wanted to break or at least balance the inequality of power 

inherent to the donor-recipient relation. This proposal was controversial, 

because it meant that the General Assembly itself would delegate important 

competences to the new body. Nevertheless, the General Assembly accepted 

the proposal in 2000.  

Initially, the Delegates Conferences took place every three years. In 2013, the 

Delegates Conference agreed on a period of five years. Now, we are already 

preparing for the fifth Delegates Conference to take place in Germany in June 2018.  

 

 

I 

International programme activities (of terre des hommes and partners)  

International programme activities embrace the joint work of terre des hommes and 
its partners aiming to improve the situation of marginalized children. It includes 
project support and cooperation, policy dialogue, campaigns, networking, lobby and 
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advocacy efforts in the Global North and South. Projects and programmes in Germany 
are considered part of the international programmme activities. 

 

Implementation Phase 

The Implementation Phase is the final phase of the process of the Delegates 
Conference 2023, which consists in the implementation of the decisions taken by the 
Conference and mounts up into the preparation of the Delegates Conference 2028.  

 
 

K 

KSI – Katholisch Soziales Institut Siegburg  

This is the convention center, in which the Delegates Conference 2018 and 2023 are 
being held. Its´ Adress is:  
 

Katholisch-Soziales Institut (Convention Centre) 

Bergstraße 26, 53721 Siegburg 

Google Maps: https://www.google.com/maps/place/Katholisch-

Soziales+Institut/@50.79596,7.2080874,17z/data=!3m1!4b1!4m5!3m4!1s0x47bee55dd

1bb96b9:0x9c9eca545a0a6b9e!8m2!3d50.7959566!4d7.2102761?hl=de 

 
 

M 

Motions to the Delegates Conference 

Motions are the proposals to be voted on by the Delegates Conference (DC). 
There are two instances to table proposals/ motions: 
  

1. Regular motions must be available to StanCom at least 45 days before 
the DC starts. In case of motions for new Strategic Goals or Focal themes, 
StanCom receives proposals from the different groups and compiles them 
to comprehensive draft motions, which can then be commented on again 
by all groups. Afterwards, a second and final set of draft motions, 
allowing for all the feedback, is drawn up by StanCom and proposed as 
motions to the Delegates Conference. Of course, all groups also can make 
alternative motions on strategic goals and focal themes, but the process 
via the StanCom is meant to facilitate creating consensus at an early 
stage. 
2. The second instance to propose motions is during the Delegates 
Conference. This allows for flexibility and to react to the discussions 
during the conference. Motions made during the DC must be signed by at 
least one third of present delegates and refer to the topics discussed 

https://www.google.com/maps/place/Katholisch-Soziales+Institut/@50.79596,7.2080874,17z/data=!3m1!4b1!4m5!3m4!1s0x47bee55dd1bb96b9:0x9c9eca545a0a6b9e!8m2!3d50.7959566!4d7.2102761?hl=de
https://www.google.com/maps/place/Katholisch-Soziales+Institut/@50.79596,7.2080874,17z/data=!3m1!4b1!4m5!3m4!1s0x47bee55dd1bb96b9:0x9c9eca545a0a6b9e!8m2!3d50.7959566!4d7.2102761?hl=de
https://www.google.com/maps/place/Katholisch-Soziales+Institut/@50.79596,7.2080874,17z/data=!3m1!4b1!4m5!3m4!1s0x47bee55dd1bb96b9:0x9c9eca545a0a6b9e!8m2!3d50.7959566!4d7.2102761?hl=de
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during the DC (with the exception of urgent matters that have arisen after 
the closing date for motions). 

 

All Motions to the DC must meet the following criteria: 
• Comply with the DC´s scope of decision 
• Contain elements of activities to implement them (action oriented, not 
merely theoretic discussions) 
• Be submitted or seconded by StanCom, Presidential Board, Executive 
Board, terre des hommes´ General Assembly, at least two regional partner 
platforms or one of the delegate groups (partner organisations, 
International Youth Network, volunteers, staff). 

 

My Planet, My Rights (Campaign) 

Is the official title of the joint international campaign, decided upon by the 
Delegates Conference 2018. Here you will find the official campaign site: 
https://www.my-planet-my-rights.org/ 

 
 

O 

Osnabrück 

City in Northern Germany, where terre des hommes Head Office is located. 
Wikipedia article about Osnabrück: https://en.wikipedia.org/wiki/Osnabr%C3%BCck 

 
 

P 

Partner Dialogue 

Internally, the model of participation of stakeholders in terre des hommes Germany 
is referred to as the “Partner Dialogue”. 
Interestingly, partner organisations and terre des hommes frequently use this term, 
though no one ever clearly and officially defined the term. 
The usage of the phrase “Partner Dialogue” can be split into three levels:  

1. Project relation: Organisations become partner organisations of terre 
des hommes through a project relation, generally defined by financial 
support by terre des hommes. 
2. Dialogue and technical exchange: Within the regional partner 
platforms and meetings, partner organisations, terre des hommes staff but 
also the Youth Network exchange on technical issues of their work. 
Another international dialogue platform is the International Youth 
Network.   
3. Institutionalized Co-Decision: On the international Delegates 
Conference of terre des hommes, project partners, volunteers, members 
of the youth network, management and staff jointly decide on the 

https://www.my-planet-my-rights.org/
https://en.wikipedia.org/wiki/Osnabr%C3%BCck
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strategic goals and focal themes of terre des hommes international 
programme work.   

The first two levels are common in international co-operation, the third level of co-
decision is unique to terre des hommes Germany. 

 

Partner Organisations 

Usually, terre des hommes does not implement itself, but supports organisations of 
the local civil society financially, through assessment and connecting them with 
worldwide network of partners and creating synergies.  

 

Partner Platforms 

The partner dialogue starts at the national and regional level, where partners, youth 
networks and terre des hommes staff discuss and develop local strategies and share 
their knowledge.  

 

Pathway 23  

The Pathway 23 is the official title of the process towards the Delegates Conference 
2023, which consists in 5 phases: Exploration Phase, Future Workshops and 
Prioritization, Drafting, Preparational Conference, Delegates Conference, 
Implementation.   
 

Presidium/ Presidential Board (terre des hommes)  

Five volunteer members of terre des hommes form the Presidium (sometimes also 
referred to as “Presidential Board”). It may be compared to a supervisory board in a 
company. The Presidium is responsible for basic decisions on strategic orientation 
and policies of terre des hommes. Current members are Regina Hewer (Chair), Justus 
Schömann, Iris Blomenröhr, Lea Christmann, Robert Kissling, and Marla Mies. 
 
 

R 

Results of former Delegates Conferences 

2003: The first Delegates’ Conference decided on a policy and position paper (EPP) 

that guides terre des hommes’ politics until today. The strategic goals decided on by 

the Conference were relatively wide and focused on stopping the exploitation of 

children, protecting children from war and violence, supporting orphans and 

education.  

Furthermore, the first DC decided on continuing the successful campaign on child 

trafficking and a regional campaign on biological and cultural diversity in South 

America: 
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• The child trafficking campaign achieved the implementation of stronger anti-

trafficking laws in a number of countries (e.g. South Africa and Mozambique) 

and had an impact on the second facultative protocol of the UN-Child Rights 

Convention. In India, for instance, the activities of the campaign directly 

freed more than 1000 children 

• The South American campaign created awareness for the cultural and 

biological diversity of the region, implementing indigenous languages at 

schools (e.g. Quechua) and fighting monocultures by reactivating traditional 

agricultural practices.  

 

2006: Still being a new body of terre des hommes, the Delegates Conference left its 

original areas of decision in the field of international programme activities and 

decided on management strategies outside of the international programme work: It 

passed a new communication strategy for terre des hommes and criteria for terre des 

hommes´ charity cooperation with private companies. 

Furthermore, the DC decided to implement a child-rights based approach and passed 

11 new strategic goals.  

 

2009: The 2009 Delegates Conference focused on its core competencies of defining 

the strategy of international programme activities:  

 

• Loss of biological and cultural diversity: The DC decided to evaluate the 
consequences of a loss of biological and cultural diversity in the international 
projects. As a first joint activity of all terre des hommes stakeholders, the 
delegates established an “international day of biological diversity”. The 
basics for the work on ecological child rights was laid.  

• Migration: Years before the topic of migration became notorious by the so-
called „refugee crisis“, the DC included the topic into the strategy for 
international programme work for the years 2009 – 2012. 
Many successes were achieved: terre des hommes reported on Germany’s 
migration policies in a shadow report to the UN Child Rights Committee. The 
international pressure led to improvements in German laws on access of 
refugee children to education and health services and improved child 
protection in the asylum process.  

• Implementation of the UN Child Rights Convention: The DC proposed an 
international audit of the implementation of the UN Child Rights Convention. 
The audit was conducted in the Philippines, Zimbabwe, India, Colombia, Peru, 
Bolivia, Brazil, Argentina, Chile, Nicaragua and Guatemala. The results were 
taken up and fed into the revision processes of the UN Child Rights 
Committee, achieving legal improvements in many countries. The 
methodology of participatory Child Rights Audits, which was developed by 
terre des hommes and its partner organisations, was furthermore included 
into a toolbox of the German Ministry of Economic Cooperation and 
Development (BMZ).  
In Germany, terre des hommes conducted the campaign “Straight 18”, 
demanding not to recruit children below the age of 18. The campaign is still 
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ongoing as the German government and military are not yet willing to accept 
this demand.  

 

20131: For the first time, the 40 delegates at the 4th DC included six young people 

representing the International Youth Network founded by terre des hommes in 2011.  

Most notably, it was decided that international programme activity until 2018 will 
focus on achieving four strategic goals of equal status:  

Strengthening the participation of children and young people in all issues and 
groups relevant to them  

Creating spaces free from violence and exploitation  

Calling for the recognition of ecological child rights and their implementation 
wherever possible  

Advocating for child rights to be taken into account in national and 
international policymaking  

 
Furthermore, the Delegates Conference adopted two forward-looking focal themes, 
which terre des hommes and its partners worked on intensively in the next years:  

• Alternative models of welfare and development  

• Children’s right to play  
 
An initiative of the International Youth Network was also welcomed and approved 
unanimously: November now stands in our diaries as the month of international 
action for children’s rights - The Global Action Month (GAM). 
Shortly before the DC, on 3 October, there was a tragic shipwreck off the Italian 
island of Lampedusa drowning more than 300 migrants from Africa. Thereupon the 
Delegates Conference passed a resolution appealing to the German federal 
government and the European Union to drop the policy of securing the EU’s external 
borders by military means. The DC called for a humanitarian refugee policy based on 
international commitments such as the UN Convention relating to the Status of 
Refugees (Geneva Convention) and the Convention on the Rights of the Child, and for 
special protection of minors seeking refuge.  
 

2018: The Delegates Conference 2018 took place in Siegburg/ Germany for the first 
time. The Delegates Conference decided upon a campaign to lobby for the Child 
Rights to a Healthy and Sustainable Environment (Title: “My Planet, my Rigths”) and 
the focal theme “Towards Alternative beyond Development” and the following 
Strategic Goals: 
1. Creating a Culture of Peace: terre des hommes and partners protect children from 
violence and promote non-violent forms of conflict resolution through peace 
education in order to break the spiral of violence in the future.  
2. Improve Psychosocial and Educational Services for forcibly displaced Children and 
Youth: terre des hommes and its partners ensure that psychosocial and educational 
services for internally displaced and refugee children and adolescents are more 
closely geared to their needs.  
3. Enforcing the Child's Right to a Healthy and Sustainable Environment: At the 
international political level, terre des hommes is lobbying to ensure that children's 
right to grow up in a healthy and sustainable environment is incorporated into 
international law. 
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4. Fighting Gender-Based Rights Violations: terre des hommes campaigns for the 
rights of girls, wins boys as allies, challenges outdated ideas of masculinity and 
strengthens the rights of LGBTIQ people. 
Furthermore, the Conference passed three resolutions, one criticizing the German 
Government for not having issued visa to a participant from  (“Those participating 
should be able to be present”) and another one declaring the aim of the organisation 
to further strengthen and improve the co-decision process (“Strengthening Partner 
Dialogue”) and a third one reaffirming terre des hommes values in the year of its 50 
years anniversary (2018) (“Contributing to the Construction of the World”). 
 

Resolutions of the Delegates Conference  

Resolutions are political declarations and demands made by the Delegates 
Conference. The DC 2013 for instance has issued such declaration on the EU´s 
migration politics, demanding reforms.   
 

Rules of Procedure of the Delegates Conference  

Rules that determine how the process of the Delegates Conference should work. They 
are adopted by the Delegates Conference itself (latest Version: 6th of October 2013)  
  
 

S 

Siegburg 

Small city in Western Germany, where the KSI is located and the Delegates 

Conferences 2018 and 2023 are held. Wikipedia article about Siegburg: 

https://en.wikipedia.org/wiki/Siegburg 

 

StanCom – the Standing Committee of the Delegates Conference  

The Standing Committee works between the Delegates Conferences. It  
has the following tasks:  

• Preparing the shape and content of the DC  
• Examining the motions before the DC and during the conference  
• Following up the implementation of DC decisions  
• Passing on the results of the StanCom meetings to the appropriate 
delegate group  

  
The different groups of delegates are equally represented in StanCom. The members 
of the current StanCom are: Brigitte Hauschild (volunteer, Germany), Uwe Herrmann 
(volunteer, Germany), Herbert Kalter (volunteer, Germany) Regina Hewer 
(Presidential Board, Germany), , Diana Greim (Project Partner, Germany), Mariana 
Andrade (International Youth Network, Germany), Martín Passini (Project Partner, 
Latin America), Pascal Masocha (Project Partner Southern Africa), Ros Sam An 
(Project Partner Southeast Asia), Jan-Hinnerk Voss (Staff, Germany), Beat “Tuto” 
Wehrle (Executive Board, Germany)  

https://en.wikipedia.org/wiki/Siegburg
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StanCom is supported in the terre des hommes head office by Jens Kunischewski 
(coordination, j.kunischewski@tdh.de).  
  

Statutes of tdh Germany  

The statutes are the “constitution” of terre des hommes Germany and can only be 
modified by the General Assembly of the German volunteer members of terre des 
hommes with a qualified majority. In 2000, the volunteer members decided to let 
staff, project partners and the International Youth network have their share in 
important decisions on the international programme activities by creating the 
Delegates Conference. The Delegates’ Conference has been included as an official 
terre des hommes body in the statutes. 

 

Strategic Framework of terre des hommes Germany  

The document issued by the programme department of terre des hommes (2022) 

reaffirms the importance of the decisions of the Delegates Conference:  

“The implications for the DC process and the realization of meaningful strategic 

goals are: 

• Following the global strategic goals is mandatory for all regions and teams 

across departments. To this end, the global strategy shall be informed by key 

issues of the regions. 

• There are circumstances in which the fulfillment of one or more strategic 

goals cannot be achieved. If a strategic goal cannot be met in a region or 

country, this must be justified by the regional team submitting a written 

assessment. 

• Projects, interventions and strategies are open to be adapted to significant 

emerging problems or issues. Such deviations from the global strategy shall 

require a specific explanation when presented to the Internal Project 

Decision-making Group (IPEG). 

• The process must secure an alignment of the communication strategy with 

the DC process and its decisions.  

• A clear programmatic system, which brings the strategies and concepts into a 

logical, impact-oriented framework for action, is created. 

• The strategic goals are in place until new ones are adopted and 

operationalized. If multi-year projects were started in the previous strategic 

period, they may run into the next period based on the ‘old’ strategic goals.  

• Long-term partnerships should not be disrupted by new strategic goals but 

gradually adapted in line with terre des hommes’ programmatic direction.” 

 

mailto:j.kunischewski@tdh.de
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Strategic Goals  

The international programme activities of terre des hommes are guided by strategic 
goals, which are decided on by the Delegates Conference for a period of five years. 
terre des hommes has to focus its work on these strategic goals and report on their 
fulfillment. Therefore, they also define the focus of the collaboration of terre des 
hommes with other organisations (e.g. project partners). 
  
StanCom defined the following criteria to be met by Strategic Goals: 

1. … to answer to the question: “What do we want to achieve for and 
with children within the next 5 years?” 
2. … to describe the intended change to be achieved, not the planned 
activity. 
3. … to have international relevance.  
4. … to have a good chance to be reached within the 5-years-time period 
or to achieve measurable improvement, respectively. 
5. … to be related to the vision, mandate and mission of terre des 
hommes Germany. 
6. … to be related to the context analysis. 
7. … to be relevant for all terre des hommes stakeholders carrying out 
activities. 
8. … to be comprehensible for new partners, new volunteers, new staff 
and interested persons who are not familiar with terre des hommes. 
9. … to respond to the specific profile of terre des hommes Germany. 
10. … to have indicators or milestones that are measurable and relevant to 
grassroots people. 

 
 

T 

Terre des Hommes International Federation (TDHIF)  

The international federation of terre des hommes is a federation of ten independent 
national terre des hommes organisations. 
Within the cooperation, the different organisations have a regular exchange and 
cooperate in certain issues, like, for instance, international campaigns (e.g. 
Destination Unknown, Children Win). 
The Delegate’s Conference is a body of terre des hommes Germany and its decisions 
do not (directly) affect TDHIF. 

  
 

W 

Webinars 

A series of webinar was held as part of the “Exploration Phase”, the first phase on 
the way to the Delegates Conference 2023 (“Pathway 23”) 
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(Volunteer) Working Groups of terre des hommes Germany  

In about 100 communities in Germany, volunteer members work for terre des 
hommes. They organise cultural or political events, inform and raise awareness on 
child rights issues and the national and international work of terre des hommes. 
Furthermore, they raise funds and join in thematic discussions on the topics and 
positioning of terre des hommes.  
 
 

Y 

(International) Youth Networks (IYN) 

Young participants of terre des hommes supported projects and young volunteers 
organise themselves in the terre des hommes youth networks, which exist on the 
national, regional and international level. Together, the youth plan and implement 
activities and bring in their opinions. One central activity of the youth networks is 
the Global Action Month. 6 elected representatives of the International Youth 
Network (IYN participate as delegates in the Delegates Conference, assuring 
representation of children, adolescents, and youth.  

 


