
 

 

1.  Local solidary support structures for and with children and youth 
in situations of forced migration  

  

By 2028, children and youth in situations of forced migration have access to a 
coherent transnational program of interlinked local support structures 
(MHPSS, Education, Child Protection). Children and youth in situations of 
forced migration have the opportunity to shape the child-centered program 
according to their rights and needs and to create testimony and voice their 
demands locally, nationally, and transnationally. 

The terre des hommes program serves as an example to forward the debate 
on localization from the perspectives of children and youth in forced 
migration.  

 

 
2. Rationale behind this goal 

Impact Hypothesis:  

IF we promote professional, and inclusive local support structures, for and with self-
organizations of forcibly migrated children and youth that consider the triple nexus 
(peace, solidarity, humanitarian assistance) 

THEN we will achieve quality results of interlinked child-centered local structures, 
which enable children and youth and solidary supporters to enter a dialogue and voice 
the real needs of children and youth in situations of forced migration at different levels 
(local, national, regional, international) 

BECAUSE the work is oriented at the real needs (relevant) as articulated and brought 
forward by migrated children and youth themselves and well-prepared professionals, 
who coordinate their measures through local networks without hierarchy. 

 

2.1 Key reasons for supporting and funding local solidary support structures for and with 
children and youth in situations of forced migration 

Approx. 40 Mio children and youth will be affected by forced migration in 2023 due to a 
growing number of acute and protracted crisis situations caused by extreme weather 
conditions, armed conflicts or other experiences of violence and oppression. Children and 
youth in situations of forced migration are exposed to a multiple number of risks, which 
can lead to their death or permanent impairment of their mental and physical wellbeing. 



 

Most children and youth in situations of forced migration are deprived of almost all their 
children's rights. While more and more displaced children and youth are in direct need of 
a wide range of qualified support, at the same time the coordination and support 
structures often do not take sufficient account of the concrete needs of children and 
adolescents. The measures are then in the best case only limited effective. In the worst 
case, they mean an additional burden or harm. The demand for support sensitive to 
children's rights has increased significantly in recent years. Under the heading of 
localization, state and civil society organizations recently tried to strengthen and qualify 
the role of local actors in coordination, prevention work, provision of services and child 
protection. However, a practical translation into the reality of support measures for 
children and young people in situations of forced migration is far from being achieved. 
Especially in the field of humanitarian aid, needs are seldom identified together with 
affected children and young people. Children and young people are hardly recognized 
and promoted as possible active partners in the support structures themselves. 
Therefore, tdh and partners will form an interlinked child-centered program, which 
promotes on all levels the participation and self-organization of children and youth in 
situations of forced migration wherever possible. 
 

2.2 Approaches and frameworks that support local solidary support structures for and 
with children and youth in situations of forced migration 

For many decades, terre des hommes Germany has promoted local structures to focus on 
the needs of children and young people (self-organization of adopted children in 
Germany, umbrella organization for unaccompanied minor refugees in Germany, 
organization of children and youth in exploitative child labor etc.). The creation of a 
child-centered program approach towards local quality structures for participation, 
protection, and provision for and with children in situations of forced migration, 
developed from decades of experiences in this field, is used as a model and contribution 
to put the interests and capacities of children and used in the focus of the coordination 
and support structures. The program translates the demands and ideas of the Global 
Compact for Safe, Orderly and Regular Migration (GCM). It answers to the demands 
towards the Localizing of the Global Compact. It takes up the results of the so-called 
Grand Bargain of the World Humanitarian Summit 2016, to support and invest in local, 
national and regional leadership, capacity strengthening and response systems […]” and 
to “[c]ommit to empower national and local humanitarian action by increasing the share 
of financing accessible to local and national humanitarian actors and supporting the 
enhancement of their national delivery system, capacities and preparedness planning”1 
and is based on the Geneva Convention on Refugees and the UN Convention on the Rights 
of the Child. 

 

 
1 Krähling, Karoline (2017): Lokalisierung von Humanitärer Hilfe: wie lokale Akteure gestärkt 
werden können, http://blog.venro.org/lokalisierung-von-humanitaerer-hilfe-wie-lokale-
akteure-gestaerkt-werden-koennen/ 

http://blog.venro.org/lokalisierung-von-humanitaerer-hilfe-wie-lokale-akteure-gestaerkt-werden-koennen/
http://blog.venro.org/lokalisierung-von-humanitaerer-hilfe-wie-lokale-akteure-gestaerkt-werden-koennen/


 

2.3 Outcomes to be achieved by supporting and funding local solidary support structures 
for and with children and youth in situations of forced migration (effectiveness, 5 years) 

Within the coming five years, terre des hommes and partners will establish a coherent 
transnational program of interlinked solidary local support structures for the protection 
of children and youth in situations of forced migration, provision of truly child-centered 
services (MHPSS, Education, Child Protection) and forwarding the participation of 
concerned children not only in the program, but in society. Though it is a transnational 
program, it will focus on building strong local structures. terre des hommes’ role in this is 
not only to further strengthen the local structures, but also to interlink them for mutual 
learning and lobbying by voicing the needs and rights of children and youth.  

On the micro-level, professionals in the areas of MHPSS, legal support, education and 
child protection are capacitated to follow respective professional standards in each field 
and a child-centered approach. The professionals cooperate with children and youth in 
situations of forced migration, who themselves strengthen their participation. Wherever 
possible, self-organization of children and youth is forwarded.  

On the meso- level, the decision-taking power of local actors (especially in humanitarian 
aid) with the local networks is increased and interlinkages and cooperation between local 
actors improved, guaranteeing synergies for children and youth. Experiences from the 
different local networks are exchanged and testimony of children and youth from the 
networks are given voice in politics and society. 

On a macro-level, the example of the program of terre des hommes and partners serve 
to create autonomous local solidary support structures for and with self-organization of 
children and youth in situations of forced migration. The cooperation and networking 
between the different local support structures and self-organized children and youth is 
used to voice their needs in society. The experiences of terre des hommes and partners 
are taken up by others, forwarding transformation in society.  

The goal interlinks with all of the other goals: 

Life Perspectives: Adaptive education models respecting the needs of children and youth 
in situations of forced migration help to create real life perspectives, offering livelihood 
opportunities and preventing exploitation. In this context, adaptive education also 
includes the improvement of the recognition of foreign diplomas and education.  

Feminist Movements: Fostering feminist movements also has a special role when it 
comes to support the self-organization of children and youth in situations of forced 
migration. Concepts such as positive masculinity and gender-sensitivity should also be at 
the core of professional standards. Furthermore, a conflict-sensitive approach in projects 
must always consider gender-sensitivity.  

Children & Environment: The devastating effects of climate change increasingly cause 
forced migration of the most vulnerable. Therefore, climate justice and lobbying for the 
Right to a Healthy and Sustainable Environment are part of prevention of forced 
migration.  

  



 

2.4 Lasting effects envisioned by supporting and funding local solidary support structures 
for and with children and youth in situations of forced migration (Impact & Sustainability)  
 
On the long run, this goal can contribute to establishing a power shift in the mechanisms 
of international solidarity in the context of forced migration by putting those concerned 
into the center of attention and decision-making. This ultimately can contribute to 
helping children and youth in situations of forced migration to live a life without 
structural violence.  

 

3 Five criteria for supporting and funding local solidary support 
structures for and with children and youth in situations of forced 
migration 

The following supporting and funding principles define tdh’s approach to accompanying 
children, youth and partner organizations and civil society movements worldwide in their 
struggles and fight for local solidary support structures for and with children and youth in 
situations of forced migration. Through this kind of engagement, tdh will support 
particularly grassroot and frontline activities, which will induce sustainable social 
changes in the long term.  

Definition of addressed groups 

According to the International Organization for Migration (IOM), forced migration is “a 
migratory movement which, although the drivers can be diverse, involves force, 
compulsion, or coercion.” 

- Child-Centeredness: Include the highest amount of inclusion of children and youth 
possible (at least consultation, at best self-organization). 

- Professionalization: Respective professional standards and methods (e.g., MHPSS, 
legal work, education, child protection, management of humanitarian services) of 
work are demonstrated, or a training plan to meet those standards and methods is 
provided.  

- Coherence/Triple Nexus: Coherence and transition between humanitarian 
assistance, long term solidarity work and peace building is considered in the project 
(Triple Nexus). 

- Giving Voice and Visibility: As a logical consequence of child-centered structures, 
all projects are fit to contribute to a lobby work, which provides qualified 
testimonies of forcibly migrated children and youth to draw attention to their 
situation, needs and rights.  

- Conflict Sensitivity: Specific conflict analysis of interventions available. 
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