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ExECUTIVE sUMMARY

Introduction The assessment was aimed at measuring the responsiveness 

of the interventions against the needs and the priorities 

of the stakeholders. The progress of the interventions 

was measured against the targets that were defined at 

the project-proposal stage. To achieve these targets, the 

implementation partners have taken up various activities 

and initiatives in their respective regions. These activities, 

and their outcome has been discussed below:

strengthening Community structures

The formation of Mohalla committees, child protection 

committees, children’s groups and youth groups have 

impacted the beneficiaries favourably. The establishment 

of these local level structures helped in improving solidarity 

amongst the community, and was useful in effectively 

demanding public services, lodging complaints for gaps or 

inadequacy in the delivery of basic services, and following up 

with the local government officials. Further, the community 

members have been trained well to lodge complaints and 

to reach out to the respective authorities. They consult the 

implementation partners in case of a challenge, or if they 

are not able to take the issue up at their own capacity and 

level. The formation of child and youth groups have been 

effective in imparting trainings related to sexual abuse, 

which otherwise is not taught elsewhere. These groups 

have effectively contributed in raising the awareness of the 

communities regarding complex societal issues such as 

child labour, child abuse, discrimination against girl children, 

and child marriages.

At the inception stage of the project, formation of 45 Mohalla 

committees, 13 Child protection committees, and 30 child 

and youth groups. By 2021, the project has outperformed 

these targets with formation of 56 Mohalla committees, 16 

Child Protection Committees and 33 children’s groups. 29 

youth groups were formed, falling short of 1 group as per 

the project target.

social Audits and Roundtable Conferences to 
Improve government Advocacy

Social Audits empowered the community to demand 

accountability from the local government officials. Basic 

amenities such as waste collection, water supply, and 

sanitation were audited to identify inconsistencies, wherein 

the children and the youth of the communities took the lead. 

This led to favorable responses from local responses by 

The project YUVA: Strengthening Community 

Structures and Civil Society Participation to 

Promote Inclusive, Sustainable, Child-Friendly 

Cities (SDG 11) in the Slums of Mumbai 

and Bhopal, was implemented by Terre des 

Hommes, Germany in a total of 21 slums spread 

across the cities of Bhopal in Madhya Pradesh 

and Mumbai in Maharashtra. The overarching 

objective of this project comprised of effectively 

contributing to the SDG 11 – making cities safe, 

inclusive, resilient and sustainable. The project 

focused on strengthening community structures 

and local self-government. The duration of this 

program is from February 2019 to December 

2022. Thus, a mid-term evaluation of this 

program has been undertaken by tdh, for which 

Taru Leading Edge has been appointed as the 

Evaluation Partner or the Consultant. This mid-

term evaluation has been undertaken with the 

objective of understanding the progress made 

by the implementation partners in achieving the 

project outcomes. The evaluation follows the 

OECD DAC1 criteria of relevance, coherence, 

effectiveness, efficiency, impact and efficiency. 

The methodology entailed collecting information 

from the list of identified project beneficiaries 

through Focused Group Discussions, semi-

structured interviews, household surveys, and 

In-Depth Interviews.

1 https://www.oecd-ilibrary.org/sites/543e84ed-en/index.html?itemId=/content/
publication/543e84ed-en
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making available street lights, maintenance of toilets, and 

regular waste collection. 60 children and youth groups 

carried out a baseline survey covering 8751 households.

To aid exchange of knowledge, roundtable conferences 

were organized, which allowed for the community 

members to sit together with the government authorities 

and voice their opinions and suggestions.

Contribution Towards Addressing Existing 
Problems

It was observed that the perception of the government 

authorities towards the community members has 

witnessed little change. As the community members 

belong to marginalized castes which have faced systemic 

oppression over generations, the bias and the stigma still 

persists. Although the project tried to address this issue, 

it was not entirely fruitful.

Improving Health of the Community

In the light of the ongoing Covid-19 pandemic, the health 

camps organized by the community members were 

successful in addressing vaccine hesitancy and creating 

awareness regarding Covid-19 related practices and 

hygiene. Approximately 3000 members were involved in 

the health awareness sessions and camps.

Helping Children with special needs

The implementation partners have worked towards 

inclusion of children with special needs in the day-to 

day life. For this, sensitization workshops have been 

conducted. Additionally, the partners have also assisted 

in applying for disability cards and certificates. The 

project targeted to make available disability cards for 250 

children. As of 2021, 137 forms were filled and submitted 

for disability card and pension, out of which 41 (30%) have 

got sanctioned.

Identifying and Utilizing safe spaces

The implementation partners have worked towards 

making available safe spaces for the children to meet 

and carry out various activities such as studying, reading, 

creative activities, or conducting any other meetings. As 

of 2021, a total of 10 indoor safe spaces (6 in Mumbai and 

4 in Bhopal), and 34 outdoor safe spaces (12 in Mumbai 

and 22 Bhopal) have been claimed by the community 

members.

Waste separation & Disposal

This activity aimed at facilitating cleaner environment 

to stay in. It encouraged the community members to 

segregate waste at household level, and to regularly follow 

up for waste collection from the communities. The project 

targeted 6000 households to carry out waste segregation, 

whereas 5932 households are practicing it as of 2021. 

Availability of two dustbins per household, along with a 

reduced enthusiasm of waste segregation at the city level, 

are some of the challenges in this aspect.

Activities During Covid-19 Pandemic

As the Covid-19 pandemic hit India in March 2020, the 

requirements and immediate needs of the community 

members changed. To address these needs, modifications 

were made in the original program design. The community 

members have significantly benefitted from the Covid-19 

response of the implementation partners, which comprised 

of distribution of ration, generating livelihoods, creating 

awareness, and encouraging vaccinations. A total of 1110 

households were reached though the Covid-19 response, 

collectively by the three implementation partners.

Work with DnT Communities

The implementation partner in Bopal (Muskaan) has been 

working closely with the DNT communities. It was reflected 

that the response to the interventions were slightly 

weaker with these communities. These communities are 

victims to police violence and a general mistrust from the 

government. They still remain excluded from the day-to-

day civic life of the city.

However, the partner has been successful in facilitating 

dialogues of these community members with the local 

police, in order to build rapport. The children and youth 

groups of the DNT communities have also been successful 

in creating awareness for their rights, and are able to stand 

up for each other and demand fair treatment and justice.



Conclusion to Evaluative Questions 
Taru has followed the six evaluation criteria commonly 

established by the Organization for Economic Co-operation 

and Development (OECD); Relevance, Coherence, 

Effectiveness, Efficiency, Impact and Sustainability. These 

criteria provide a normative framework used to determine 

the merit or worth of an intervention (policy, strategy, 

sr. no. Criteria Assessment

1

Relevance

extent to which the 
intervention objectives 
and design respond to 

beneficiaries, policies, and 
priorities

•	 Project scope to strengthen community structures to promote implementation of sDg 11 and the subsequent activities planned, is highly relevant to the current context of the community’s struggles.
•	 the project has taken into account the project partner’s capabilities and has also incorporated their expertise and knowledge of the communities in designing the project activities
•	 the covid-19 pandemic hit the country during the second year of the project implementation. the project was efficiently able to adapt to the challenges imposed by the covid-19 pandemic, and maintain its relevance to beneficiary 

needs.

2

Coherence

extent to which other inter-
ventions (particularly state, 
local policies) support or 

undermine the intervention, 
and vice versa

•	 utilizing children and youth as models of change has been an effective strategy. the project activities and work done have also safeguarded tdh’s principles and guidelines. additionally, it also aligns with the vision and mission of the 
implementation partners. 

•	 the relevance and coherence of the project activities with the integrated Child Protection scheme (Child Protection Committee), right to education (educational support activities), swacch bharat abhiyan (Waste separation & disposal) 
and the rights of persons with disabilities act (inclusion for people with disabilities) is self-explanatory. the project design in fact relies on these institutions to uphold the legitimacy of project activities

3

Effectiveness

extent to which the in-
tervention achieved, or is 
expected to achieve, its 

objectives, and its results

•	 the project has broadly achieved the targets set out in the proposal. 
•	 although the program objective specified inclusion of children with disabilities the interventions have also tried to help disabled adults and youth and integrate them into project activities. 
•	 overall, through review of annual reports and interactions with partner staff and direct beneficiaries the community structures have been successful in empowering the citizens and educating them. 
•	 the resolution of filed complaints may be low, but there has been a visible improvement in the functioning of these structures
•	 Meetings with officials led to minimal success in resolution of complaints. advocacy and redressal through official channels have been moderately successful in contributing to resolving existing problems.
•	 through trainings, sensitization campaigns and providing beneficiaries with dust bins to segregate waste, the programme has had relatively positive outcomes in making the communities cleaner. the campaigns have been effective in 

creating awareness and helping beneficiaries understand the importance and benefits of waste segregation. 
•	 the response from the partners considering external factors such as lockdowns and safety protocols was efficient and effective. the change in the project activities was a positive improvement.

4

Efficiency

extent to which the inter-
vention delivers, and how 
well financial resources 

have been used

•	 Considering the vast experience of the three partners as well as tdh in working with communities the program is efficiently designed keeping in mind the capabilities and values of all partners. since the partners have experience in 
implementing similar programs, they are able to implement this program efficiently. 

•	 the project design also tries to tackle issues that may not be resolved purely through the efforts of the community or project staff. 
•	 Considering the complexities and number of activities implemented there needs to be a clearer reporting structure.
•	 as for the operational costs, it was noted that the provisions were made comprehensively and various costs were systematically budgeted. 
•	 staff is highly motivated, passionate and have reported to work regularly even during the pandemic and lockdowns to ensure the implementation of covid relief activities. their sincerity was also noted by several respondents during 

fgDs. 
•	 the project has been able to meet its original targets in terms of outputs and outcomes, even with slight delays in the time line.
•	 the budget has been efficiently managed and has responded well to the changing needs of the community. the utilization of the budget for implementation partners is 90% for Yuva, 100% for Muskaan, and 87% for NiWCYD.

5

Impact

extent to which te inter-
vention has generated or is 
expected to generate sig-

nificant positive or negative, 
intended or unintended, 

higher-level effects

•	 sense of empowerment among the community due to successful resolution of problems; access to basic facilities have improved to a certain extent
•	 Children are educated to identify good and bad touch and are more aware of their rights; Prevention of child marriages 
•	 Visible improvement in confidence and assertiveness of youth and children
•	 sense of pride and accomplishment in youth about their work and community
•	 Visible improvement in gender equality; children and youth feel empowered, especially girls
•	 improvement in household level segregation of waste; Visible change in knowledge and attitude of community towards waste segregation
•	 income and livelihood opportunities increased
•	 Children, youth and adults are less stressed and have learnt coping mechanisms
•	 improved digital literacy among children and teachers

6

sustainability

extent to which the net 
benefits of the intervention 

continue, or are likely to 
continue

•	 Mumbai does not have any legal mandate or recognition for the Mohalla Committees, so the long-term existence and activities of the current 23 Mohalla committee cannot be guaranteed 
•	 the Madhya Pradesh Nagar Palika Committee rules, 2001 legally recognize the Mohalla Committees in bhopal, and therefore registration of mohalla committees should be encouraged.  
•	 CPC can be integrated with the functions of the Mohalla committees so that the institutions may be sustainable; trainings and sensitization will have to be given to younger children who were not part of phase ii of the project.
•	 the youth are capable change agents in these communities and their determination must be channelized in a productive manner to ensure the long-term sustainability of project efforts. these youth groups can be linked or integrated 

to future projects proposed by partner agencies. these youth groups can also be integrated to form collectives.
•	 skill training support may not continue beyond the project period and its sustainability cannot be guaranteed.
•	 the program has largely been able to withstand the external changes and shocks due to Covid 19 and has showcased resilience through the uncertainties of the pandemic and lockdown.  

Table 13: Conclusion to Evaluative Questions

programme, project or activity). They serve as the basis upon 

which evaluative judgements are made. These criterions were 

applied thoughtfully and were adapted to the context of the 

intervention and evaluation. The following table summarizes 

the project achievements on the basis of these criterion:
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short Term recommendations (Within 1 year)

•	 Systemizing the Community Structures 

•	 Defining a Bi-annual agenda including goals and activities that are to be carried out 

•	 Empowering women in the communities through formal Women’s groups 

•	 Including the ‘securing livelihoods’ component undertaken as Covid relief, as a part of the main 

program design 

•	 Undertaking a survey to gauge the situation of children who have dropped out of school, especially 

during the pandemic 

•	 Exploring cost-effective designs and tactical urbanism projects in collaboration with Architecture and 

Design institutes 

•	 Initiating Family Counselling for Specific Households / Individuals 

•	 Undertaking exposure visits for communities in Bhopal, as done in Mumbai 

Medium Term Recommendations (2 to 4 years)

•	 Designing a ‘handover booklet’ to enable seamless exit of the implementation partners

•	 Making the children and youth groups independent so they can take up the activities undertaken by 

implementation partners 

•	 Expanding work with children with disabilities and including more beneficiaries 

•	 Improving internal monitoring mechanism for the Implementation Partners and introducing a tracking 

system for individual implementation partners

long-Term Recommendations 

•	 Furthering the initiatives and efforts for waste collection and segregation

•	 Advocacy and sensitization at institutional level for inclusion of DNT communities 

Recommendations 

This Section explains the recommendations (short-term, 

mid-term and long-term) based on the observations, and 

evaluation exercise. The program has been successful 

in achieving the desired impact, and has also fared well 

in terms of results framework of inputs, outputs, and 

outcomes. To further improve the program in terms 

of planning, implementation, and service delivery, 

a few recommendations have been made. These 

recommendations are segregated as short term, medium 

term, and long term, and are highlighted as follows:
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1  InTRoDUCTIon 
& PRoJECT 
DEsCRIPTIon
Programme Rationale
terre des hommes Germany is undertaking a project titled 

YUVA: Strengthening Community Structures and Civil 

Society Participation to Promote Inclusive, Sustainable, 

Child-Friendly Cities (SDG 11) in the Slums of Mumbai 

and Bhopal. This project is supported by German Federal 

Ministry of Economic Cooperation and Development 

(BMZ). The project is implemented in 21 slums in two 

big cities in India - Mumbai (Maharashtra) and Bhopal 

(Madhya Pradesh). These slums are mostly inhabited by 

the migrant2 population who have come to the cities in 

search of livelihood belonging to the lowest castes (Dalits 

and Adivasis) or come from religious minorities (Muslims, 

Buddhists, etc.). Almost 60% of the urban population in 

Bhopal and Mumbai lives in informal communities. Most 

of these settlements are on disputed land or have not 

achieved a legal status yet, even though people have 

settled there for more than a decade. Due to this nature of 

the settlements, the authorities are not obliged to provide 

basic amenities, and the accountability for the services 

is poor. Thus, these settlements do not have access to 

a qualitative and adequate basic supply of public goods 

such as clean water, sanitation, health care and education. 

The main focus of the project is to contribute to SDG 11 

in India: making cities and settlements inclusive, safe, 

resilient and sustainable by strengthening local self-

government and civil society participation to promote 

child-friendly slums in Mumbai and Bhopal that are safe, 

inclusive, resilient and sustainable. Terre des hommes 

(tdh) Germany wants to undertake a mid-term evaluation 

of the ongoing project - YUVA: Strengthening Community 

Structures and Civil Society Participation to Promote 

Inclusive, Sustainable, Child- Friendly Cities (SDG 11) in 

the Slums of Mumbai and Bhopal. The target group for 

this project is detailed in the table below:

Direct Target group

675 (50% female) members of the Mohalla committees, 195 (50% female) members of the child 
protection committees; 600 (50% female) members of the children’s groups and 600 members of 
the youth groups (50% female) as well as 30 children’s and 30 youth groups from the preliminary 
project; 250 (50% female) children with disabilities; 6000 households for waste separation and 
disposal; 1200 patients of the health camps (50% female)

Intermediaries

3,600 community members (50% men / 50% women) participating in the project campaigns; pub-
lic local health and nutrition service providers in 21 communities; teachers, anganwadi staff, state 
hospital staff, children, youth and civil society organisations

Indirect Target 
group

12,000 households benefiting from water and sanitation services; 10,000 schoolchildren (55% 
male and 45% female) gaining access to nutrition and sanitation services; 10,000 children and 
adolescents (other than those from child and youth groups) using the newly created safe spaces.

Table 14: Beneficiaries of project

2 This population mainly work as daily wagers in informal sectors and manage to earn to feed their families two meals a day. At grassroots level, there are no 
committees that can stand up for the rights of the communities. Moreover, children and adolescents do not have sheltered and safe spaces, which is why 
they cannot exercise their rights sufficiently and do not participate in community life. Children and young people with disabilities receive no attention and are 
discriminated against to the greatest possible extent. Their right to participation is denied by the community members. Furthermore, there are no state health 
facilities or waste separation and disposal systems in the project communities. 
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Programme Location and Coverage
The project locations are in the slums of Mumbai 

and Bhopal. The city of Mumbai is known to be the 

commercial and financial capital of the country, and is one 

of the strategic centers driving the country’s economy. 

Considering its vibrant economy, and an array of available 

business opportunities, people from across the country 

settle in Mumbai to build their lives. This, however, creates 

a pressure on the city’s infrastructure and services. Many 

people who come to Mumbai in search of favourable 

income opportunities end up living in sub-par conditions, 

mostly in chawls or slums. Around 40 % of the Mumbai 

population resides in the slums, covering 7.2% of the 

city’s land. Dharavi in Mumbai is considered as the largest 

slum in Asia. Dharavi is spread over 2.1 square km and a 

population of about 1,000,000. The population density is 

of over 277,136/km2. It is also one of the most densely 

populated areas in the world. Dharavi had suffered from 

many epidemics and disasters like plague in 1896 that 

had killed over half of the population of Mumbai.

Bhopal is the capital city of Madhya Pradesh, and is 

one of the more developed cities in the state. In the past 

couple of years, Bhopal has attracted several private as 

well as public investments. Additionally, Bhopal has seen 

a growth in educational institutes such as Indian Institute 

of Science Education and Research (IISER), School 

of Planning & Architecture (SPA), and AIIMS. This has 

attracted a large student population in the city. There has 

also been an increased focus in upgrading and expanding 

infrastructure facilities such as public transport and waste 

management, making it a conducive city to live in. Bhopal is 

heavily industrial based with pharmaceutical, automobile, 

textile, and production of electrical goods mostly being 

prevalent. It attracts people from rural areas to migrate to 

Bhopal in search of jobs in these industries. Majority of 

the people who migrate resides in slums and low-income 

settlements Bhopal has a population of approximately 

14.34 lakh and from this 6-lakh people reside in slums. 

The city has witnessed a rise in population living in the 

slums from 8.8% in 1991 to 37.6% in 2001. Satnami Nagar 

slum is the oldest slum of Bhopal. Like many other slums 

it also lacks provisions for sanitation, drains, safe drinking 

water, roads and other basic services.

no. Partner 
Agency City localities Population 

Covered
Families 
Covered

1 YuVa Mumbai ambujwadi (Malad) 7,500 1,780

2 NiWCYD bhopal
PC Nagar, ishwar Nagar, Meera Nagar, ab-
bas Nagar, basankhedi, sankhedi, sukhi 
sevaniya

9,809 2,188

3 Muskan bhopal

ganga Nagar, gandhi Nagar-gond Pocket, 
gandhi Nagar-Pardhi Pocket, gandhi Nagar 
sector 2 and 3, suraj Nagar, sevaniyan 
gond, barkhedi Khurd, beelkheda

12,289 2,302

Table 15: Project Locations
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Programme Objectives and Activities
the project has outlined the following key outputs or goals:

To attain these outputs, a variety of measures have 

been undertaken by the implementing partners, such as 

formalizing and strengthening Mohalla Committees, Child 

Protection Committees, Children & Youth Committees; 

creating awareness regarding various schemes, policies, 

SDG 11 objectives, and other means of participation; 

promoting active citizenship by identifying shortages in 

public services and appealing to respective government 

officials; and promoting children’s wellbeing by providing 

open safe spaces; access to education, vocational training 

and skilling, involvement in project campaigns, and other 

enriching activities; promoting waste segregation and 

disposal; organizing health camps; strengthening the 

capacities of anganwadi; etc.

Fig. 12:  Program Objectives
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Inputs Activities outputs outcomes Impact

Funding from BMZ and TdH 
germany, along with contri-
bution from implementation 

partners to implement the 
project – “YuVa: strengthen-
ing community structures and 

civil society participation to 
promote inclusive, sustainable, 

child-friendly cities (sDg 11) 
in the slums of Mumbai and 

bhopal”

•	 sensitizing the communities of their rights and how they can exercise them 
•	 establishing 45 Mohalla Committees comprising of 15 members each committee in 21 

project localities 
•	 training sessions for Mohalla committee members to understand government policies, 

schemes, and responsibilities
•	 establishing 13 Child Protection Committees with 15 members each committee
•	 establishing 30 children’s groups with a total of 300 children 
•	 establishing 30 Youth groups 
•	 organizing meetings between youth groups and government officials 
•	 Providing access to safe rooms / spaces for the youth and children’s groups to meet and 

undertake various activities. 
•	 initiating children and youth to create safe spaces by cleaning up areas and ensuring 

these spaces are reserved for the youth and children’s activities exclusively

Community structures to promote the implementation of 
sDg 11 in the slums of Mumbai and bhopal are established 

and strengthened.

strengthening local self-govern-
ment and civil society participa-
tion to promote child-friendly slums 
in Mumbai and bhopal that are safe, 
inclusive, resilient and sustainable

active Participation of the 
community members including 
children, youth, and people with 
disabilities in leading a quality 

civic life. 

alignment of the smart cities 
mission objectives with sDg 11 

targets. 

Provision of basic amenities such 
as health, waste disposal, sanita-
tion, drinking water, and educa-
tion to the community members

increased awareness regarding 
the government responsibilities 
towards citizens, and citizen’s 

rights and measures to exercise 
them. 

increased self- reliance and de-
pendency in ensuring availability 

of public services 

•	 Collecting baseline data of the communities with involvement from Children and Youth 
groups

•	 Monitoring health and nutrition, anganwadi, and education services by the Children’s and 
Youth groups, and making a record of inadequacy or shortage in monthly registers 

•	 organizing public awareness campaigns with involvement from children and youth 
groups (3 campaigns / events per year)

a public dialogue on child-friendly spaces in the slums of 
Mumbai and bhopal is established.

•	 Provision of disability cards to 250 children with disabilities 
•	 organizing 6 health camps every year with support from medical staff from public 

hospitals and asHa workers 
•	 sensitizing the community members regarding the importance of waste segregation and 

disposal 
•	 setting up 84 garbage bins in the project localities 

the participation of the households and civil society in all 21 
communities makes the slums of Mumbai and bhopal clean-

er, healthier, more educational and more integrative

•	 two-day overnight meetings with 30 representatives of children’s groups for discussion 
on project topics

•	 Networking meetings for 60 selected youths 
•	 organizing an annual roundtable meeting with local government representatives 
•	 advocacy with government officials

in the project regions, networking and knowledge transfer 
between municipalities, civil society and government 

agencies concerning the implementation of sDg 11 is institu-
tionalised

Table 16: Theory of Change for the project

Theory of Change
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2  METHoDologY 
oF 
AssEssMEnT
Purpose of Evaluation 
The mid-term external evaluation aims to check the 

achievements of project vis-a-vis planned objectives of 

project and possible recommendations for the remaining 

project period. The purpose of the evaluation is to assess 

the project for its relevance, coherence, effectiveness, 

efficiency, impact and sustainability. The findings will be 

used by tdh and implementing partners for the remaining 

project period as well as deciding on the exit strategy. In 

further detail, the impact evaluation aimed at assessing 

the following aspects of the project:

1. Whether and to what extent the planned objective of 

safe, inclusive, resilient and sustainable child friendly 

slums in project locations have been achieved.

2. Assess factors contributing to or impeding 

achievements of intended results such as ownership 

of community structures in monitoring and adequate 

implementation of SDG 11 in their settlements. 

3. Assess the impact of external factors such as change 

in government, pandemic on the achievement of 

intended results.

4. Recommendations for future course of action and exit 

strategy for the partners keeping in mind the current 

situation as well as the scope of work and possibility 

by the partners.

Methodology 
Taru has followed a consultative and collaborative 

approach including consultations with terre des hommes 

(tdh) and local implementation partner teams to undertake 

the assignment in a phased manner. Qualitative and 

quantitative assessment and data collection through semi-

structured survey questionnaires, in-depth interviews, and 

Focused Group Discussions guides with the beneficiaries 

of the project at various levels were undertaken with the 

objective of garnering information that will help in meeting 

the end goals of the project.

During the data collection process, care was taken 

to ensure that respondents interviewed were free to 

offer their views and were comfortable answering the 

questions. The study further covered respondents from 

all demographics, covering their sex, age and educational 

qualifications. The study was conducted between 17th – 

30th December 2021 in the identified slums in Mumbai 

and Bhopal. 

Sample size and Strategy

sampling Design

The sample design is the backbone of any field study. 

The study followed the mixed method sampling (mixture 

of simple random sampling and purposive sampling) in 

determining the number of targeted stakeholders. The 

study covered 21 slums of Mumbai and Bhopal. The 

sample size defined for various intended stakeholders 
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is described below in Table 6. The groups for FGDs 

and KIIs were decided by the local partners as per 

availability of beneficiaries. The on-field assessments 

were conducted between 17th – 30th December 2021, 

and followed all prevalent Covid-19 protocols and state 

disaster management guidelines to ensure protection of 

the beneficiaries as well as the survey team and staff. The 

evaluation schedule and field movement plan is attached 

in Annexures.

The sample size and distribution for the qualitative data 

collection is highlighted in the table below: 

sr. 
no stakeholder group

Total size 
(no. of 
People)

sample size Type of tools administered/consultation method

1. Members of the Mohalla 
committees 675 70

focus group Discussions (fgDs)

7 fgDs of 10 members each 

2. Members of the child 
protection committees 195 30

focus group Discussions (fgDs)

3 fgDs of 10 members each 

3. Members of the children's 
groups 600 60

focus group Discussions (fgDs)

6 fgDs of 10 members each 

4. Members of the youth 
groups 600 60

focus group Discussions (fgDs)

6 fgDs of 10 members each 

5. Children with Disabilities 250 20
focus group Discussions (fgDs)

2 fgDs of 10 members each 

6. Households for waste 
separation and disposal 6000 420

HH survey Questionnaires 

20 HHs each in the 21 slums = 420 HHs in total 

7. Patients of the health 
camps 1200 30

focus group Discussions (fgDs)

3 fgDs of 10 members each 

8.
Community members 
Participating in the project 
campaigns

3,600 50
focus group Discussions (fgDs)

5 fgDs of 10 members each

9.

Public local health and 
nutrition service provid-
ers, teachers, anganwadi 
staff, state hospital staff, 
and civil society organi-
sations

-- 10
Key informant interviews (Kiis)

10 Kiis in total; 2 Kiis in each stakeholder group 

10. bMZ, YuVa, NiWCYD 
and Muskaan officials -- 4

Key informant interviews (Kiis)

4 Kiis in total; 1 Kiis in each organisation 

11.
Members of the children's 
groups from the prelimi-
nary project

30 10
focus group Discussions (fgDs)

1 fgDs of 10 members each

12.
Members of the youth 
groups from the prelimi-
nary project

30 10
focus group Discussions (fgDs)

1 fgDs of 10 members each 

13. observation surveys 21 21
observation guides/transect Walks

21 in total (1 in each slum)

Table 17: Sampling Size and Distribution
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In order to gather an informed understanding of the status 

of waste management activities and their effectiveness, 

the evaluation undertook a household survey in the 

target communities. The study was conducted with 438 

respondents (20 Households in each of the 21 slums) in 

total. Out of 438 respondents surveyed across the cities 

includes 92% (401) females and 8% (36) males. The 

findings cover components of the programme, i.e. access 

to waste segregation, activities taking place to spread 

awareness, disposal of waste, household waste collection 

system etc. 

Impact Evaluation Criteria
 Taru has followed the six evaluation criteria commonly 

established by the Organization for Economic Co-operation 

and Development (OECD) ; Relevance, Coherence, 

Effectiveness, Efficiency, Impact and Sustainability. These 

criteria provide a normative framework used to determine 

the merit or worth of an intervention (policy, strategy, 

programme, project or activity). They serve as the basis 

upon which evaluative judgements are made. These 

criterions   were applied thoughtfully and was adapted to 

the context of the intervention and evaluation. The criteria 

and the evaluation questions as per the project ToR has 

been described in detail in Annexure G. 

Fig. 13:  Impact Evaluation Criteria

Relevance

Efficiency Impact

Coherence Effectiveness

sustainability
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3  KEY FInDIngs

Relevance
The assessment of relevance included considering the 

intervention’s responsiveness to needs and priorities of 

stakeholders and how stakeholder groups were engaged 

throughout design and implementation. Additionally, the 

evaluation emphasized relevance over time, including the 

programme’s adaptability to changing circumstances 

during implementation. The relevance of the present project 

to SDG 11 and its various sub goals can be viewed through 

a number of lenses. The beneficiaries of the project focus 

on 21 project communities that are disproportionately 

affected by urban vulnerabilities, such as lack of access 

to affordable housing, unsecured land tenure, unreliable 

or no water supply and sanitation services. Lack of 

water connections severely strained the sustenance of 

families due to the added burden of having to pay for 

tanker water. These struggles were exacerbated during 

the Covid-19 pandemic which furthermore highlighted the 

precarious condition of the public healthcare system and 

the lack of accessible healthcare for the most vulnerable 

and marginalized sections of society. Lack of safety for 

women and children, improper roads, lack of streetlights 

were also concerns to be considered. 

Children from these communities face a difficult challenge 

to grow up in such vulnerable environments. Lack of safe, 

clean and disability friendly public places also emerged 

as additional barriers. Majority of the households with 

family members with disabilities reported that their 

housing structures were not disability friendly. This 

directly impacts their mobility and restricts their access 

to livelihood options, community engagement, access 

to basic services and facilities, healthcare facilities, and 

educational institutions for which they needed to go 

outside their homes. They also reported to not have a 

‘swavlamban card’ or Unique Disability ID issued by the 

Government of India that provides access to healthcare 

benefits. Apart from access to basic facilities such as 

water, housing and sanitation, these communities also 

struggle to access social security mechanisms. The lack 

of legal identity documents makes these households 

particularly vulnerable to the risk of forced evictions. Lack 

of access to social and legal identity documents such as 

ration cards, voter id and birth certificates inhibits their 

access to social entitlements as well as their participation 

in democratic processes. In this context, the evaluation 

looks at the following three program elements and their 

relevance to the needs of the beneficiaries and partners.

Insights From Field 

Prior to project implementation, the Mohalla committees 

in project areas were not functioning, the number of child 

protection committees were insufficient and there was no 

common platform for children and young people to draw 

attention to their rights. As per the Municipal Corporation 

Act allows for setting up of the Mohalla Committees. These 

Mohalla Committees allow community level participation 

and monitoring of public services and help in contributing 

towards implementation of the SDG 11. Forming Mohalla 

Committees helps in taking ownership for monitoring 
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and demanding public services. In this regard the project 

scope to strengthen community structures to promote 

implementation of SDG 11 and the subsequent activities 

planned, is highly relevant to the current context of the 

community’s struggles. The FGDs and KIIs conducted 

during evaluation indicate that the sensitizing the 

communities of their rights and establishing Mohalla 

committees, child protection committees, children’s 

groups and youth groups have led to a positive impact 

amongst beneficiaries. The project has been successful 

in educating citizens of their rights and conducted 

training sessions for mohalla committees to understand 

government policies, schemes and responsibilities. 

The agenda for setting up CPC, child groups and youth 

groups can also be considered as a success in terms 

of meeting project targets. To this extent, the project 

initiatives were able to strengthen community structures 

efficiently.

Governance structures in the Indian context are slow and 

procedural. In case of the vulnerable communities, this 

aspect is magnified as they do not have a platform to raise 

their opinions and have little representation at the local 

government level. Lodging complaints and following up 

with the authorities comes at the cost of time, which these 

communities cannot always afford. Additionally, the local 

government authorities have biased perception towards 

these communities, and believe that the communities 

have settled on illegal land. 

With this backdrop, the established community structures 

were also able to use democratic processes to lodge 

complains and grievances and these issues have been 

solved to a certain extent. Given this complex nature 

of Indian governance, and the long response times, the 

lodged complains may require continuous follow ups to 

be resolved. It is safe to say that the communities have 

been given the right training, and are able to recall helpline 

numbers and processes to follow in case a problem 

arises. The communities and committee members still 

rely on partner staff for guidance and help if there is a 

road block or they have exhausted their own resources.

Youth groups and child groups have given the children 

from these communities a common voice. Children and 

youth interviewed during the surveys opined that these 

groups have helped them understand child rights which 

were never taught to them. They were also appreciative of 

the teachings and trainings regarding sexual misconduct 

towards children and how to identify them. There were 

several instances of child marriages and child abuse that 

were stopped or prevented due to interventions by the 

CPC, child group and youth group. It can be said that the 

youth and children have found a reliable support system 

through these groups and highly regard the partner staff 

who have helped them and trained them during the project. 

Thus, the project also positively influenced the moral and 

confidence of youth and children in these communities. 

Contribution Towards Addressing 
Existing Problems

As discussed above, the project was able to efficiently 

train the beneficiaries in identifying issues redressal 

mechanisms. Some of the issues resolved through 

the efforts of the mohalla committees include getting 

streetlights installed, completing pending road works, 

following up with the corporation workers regarding any 

problems with water, lights, gutter, toilets etc. In terms of 

improving access to basic public facilities through public 

channels, the major contribution has been to improve 

waste management in the communities. This is done 

either by contacting the authorities regarding garbage 

spilling over in community spaces, irregular timings 

of garbage vans or sending applications to relevant 

authorities for digging garbage pits to dispose community 

waste, providing necessary dustbins to separate wet and 

dry waste. 

Another change has been applying for water connections 

in communities, which has had a certain level of success 

in select areas such as Ambujwadi. However, access to 

water still remain a major challenge in all communities. 

The project activities have also encouraged children, 

especially girls to approach the police when they felt 

unsafe in public spaces like playgrounds Through project 

activities members of committees were also able to 

meet with government officials and authorities and have 

a conversation about the problems that plague their 

communities.

However, this has been met with minimal success. Meetings 

with ministers and authorities have not always led to a 

successful solution, but through trainings given as part 
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of the project, beneficiaries are now able to converse and 

confidently put forth their problems in front of authorities. 

These interactions and applications to authorities for 

improving public services have been fairly successful in 

getting positive outcomes. Interactions with beneficiaries 

indicate that their rapport with government authorities may 

have improved to a certain degree, but there is still a lot 

of mistrust against the government. It must be noted that 

these communities have faced systemic oppression and 

unfair disadvantages for decades, partly due to existing 

governance structures in the country. Moreover, the 

attitudes of government officials have had minimal change 

over the years, especially evident through interactions 

with communities in Bhopal.  Interviews with the ‘pardhi’ 

community in Bhopal indicate several instances where the 

members, including children, suffer unfair physical police 

violence and still carry the stigma of criminal communities. 

Repairing the relationship between such disadvantaged 

communities and government authorities will require 

continuous efforts and accountability from the authorities. 

Although the project aimed at improving rapport between 

community and the government, this aspect has had 

limited success, but it has greatly helped the beneficiaries 

to gain confidence and adequate knowledge to fight for 

their rights through a democratic process. 

Helping Children with special needs

To help children and people with special needs, the 

project aimed at helping them apply for disability cards. 

The project also included sensitization workshops with 

children to help them understand how to interact with 

persons with disabilities and not discriminate. The partners 

have also worked with adults to help them get disability 

cards and certificates required to receive disability 

pension. Partner staff and members also help and guide 

the beneficiaries in identifying schemes applicable to 

them. In NIWCYD project areas, the partner also made 

separate toilets which are accessible for the disabled. 

They have also helped a few beneficiaries with livelihood 

opportunities such as providing them with resources and 

capital to start egg shops, stitching and tailoring business 

etc. In terms of achieving the project targets of providing 

disability cards the initiative has been a success. There 

is much to be done to help disabled beneficiaries, many 

of which may need to be infrastructural interventions to 

ensure disability friendly access which maybe beyond the 

purview of the project.

Fig. 14:  Children Learning Centre in Bandra
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Coherence

Internal Coherence

The evaluation of the project’s coherence looks at the 

internal coherence of the project with the implementation 

partner’s capabilities, goals, and vision, along with TdH 

Germany’s strategic goals, objectives, and its policies. 

Terre des Hommes, Germany is an organization focused 

on transforming the lives of marginalized children and 

women, through progressive development, with an 

emphasis on reclaiming their rights. TdH Germany 

believes in empowering children to help them realize 

their potential and future development. TdH Germany’s 

work is guided by their Child Safeguarding Policy which 

enables them to achieve their objectives. This policy 

focuses on ensuring safety of children and protecting 

them from child abuse, child labor, and any other source 

of harm. All the interventions and programs designed and 

supported by TdH Germany are in alignment with this 

Child Safeguarding Policy. Similarly, this program is in 

congruence with the strategic goals and objectives of TdH 

Germany. Additionally, the work portfolio and experience, 

goals, and visions of the implementation partners are also 

in line with the objectives of this project. One factor for 

the success of community-based programs lies in the 

integration and trust building of the implementing agency 

with the community and its members. Considering the 

nature of the project it is essential to take into account the 

local partner’s capabilities and principles.

•	 YUVA has more than 30 years of experience working 

with residents of informal settlements. YUVA has 

worked closely with the communities of Mumbai’s 

informal settlements since its inception, empowering 

them to stand up for their rights. Through direct 

participation at grassroots level, the organizations 

have designed a professional urban development 

plan for Mumbai that emphasizes the fundamental 

rights and needs of marginalized settlements. 

•	 The national Institute of Women Child & Youth 
Development (nIWCYD) has been working with 

marginalised population groups since 1982 and 

is based in Madhya Pradesh. The organisation 

focuses on the development of community-based 

organisations, livelihood security, children’s rights, 

education, gender justice, youth work, environmental 

protection and emergency aid. NIWCYD has extensive 

experience working with Particularly Vulnerable Tribal 

Groups (PVTGs) and vulnerable children. 

•	 Muskaan works with urban tribal groups (de-notified 

tribal groups/Adivasis) from all over India with 

different cultural and religious backgrounds in the 

city of Bhopal in the state of Madhya Pradesh. The 

intervention focuses on educational work and the 

reintegration of children and adolescents into school 

as well as the education and promotion of local 

committees that emphasize the rights of women, 

children and adolescents.

The partners each have a portfolio of projects that 

are rooted at the grass roots level. They have worked 

extensively with communities in the project location. Thus, 

it is safe to say that the project has taken into account the 

project partner’s capabilities and has also incorporated 

their expertise and knowledge of the communities in 

designing the project activities. 

In terms of ensuring effective participation of children, 

youth and other community members and stakeholders, 

the project has been very successful. Utilizing children 

and youth as models of change has been an effective 

strategy. The project activities and work done have also 

safeguarded tdh’s principles and guidelines. Based 

on interactions with the beneficiaries and staff, there 

have been no instances which have violated tdh’s child 

safeguarding policy.
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External Coherence

As part of its Smart-Cities mission, the Indian government attaches particular importance to the implementation of the 

SDG-11 for sustainable cities and communities. Important components of the SDG-11 are: 

Provision of basic 
public services
Promotion of 
inclusive and 

sustainable cities

Poverty reduction; 
environmental 

protection

Provision of safe 
public places for 
children, young 

people and women

educational 
support

Fig. 15:  Components of SDG 11

The relevance and coherence of the project activities with 

the Integrated Child Protection Scheme (Child Protection 

Committee), Right to Education (Educational support 

activities), Swacch Bharat Abhiyan (Waste separation & 

disposal) and the rights of persons with disabilities act 

(inclusion for people with disabilities) is self-explanatory. 

The project design in fact relies on these institutions to 

uphold the legitimacy of project activities. The covid-19 

pandemic hit the country during the second year of the 

project implementation. The project was efficiently able 

to adapt to the challenges imposed by the covid-19 

pandemic. During the lockdowns the immediate needs of 

the beneficiaries changed and the design of the project 

was modified to include covid-relief activities. This 

change in the direction of the program was successful in 

ensuring the relevance of the program to its beneficiaries, 

and partners. The response from the partners considering 

external factors such as lockdowns and safety protocols 

was efficient and effective. The change in the project 

activities was a positive improvement and has opened 

up several new avenues for the partners as well as the 

beneficiaries.

Effectiveness
The primary focus of assessing effectiveness of the 

programme remains on establishing whether the 

intervention has achieved its intended results at different 

levels of the results chain (usually outputs and outcomes 

but also in some cases impacts). The evaluation considered 

the overall objectives of the programme and then focused 

on effectiveness and inclusion. The evaluation has also 

noted that the programme has shifted its objectives within 

its implementation period due to the Covid-19 pandemic in 

2020, accounting for the external factors that may inhibit 

the effectiveness of the interventions. The evaluation of 

project effectiveness will cover various elements of the 

projects as specified in the ToR.

Project outcomes

The project-proposal had charted a set of targets for 

the whole project. The achievement of targets in the 

immediate past year i.e. 2021 has been shown in table 

below. This is as per the annual reports and information 

provided by the partner agencies. The year wise activities 

completed can be referred in Annexures.
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Activity
outcome

Project Target Project Achieved
YUVA nIWCYD Muskaan

Mohalla Committee 23 15 18 45 56

Child Protection Committee 4 8 4 13 16

Childrens groups 33 30 33

Youth groups 29 30 29

access to safe spaces - indoor 4 - 6 8 10

access to safe spaces - outdoor 12 22 - 34 (12 in Mumbai 22 in 
bhopal

survey and updating of baselines 60 children’s and 60 youth groups cre-
ated a baseline - 8751 HHs covered

inclusion for children with 

disabilities
41 / 137

250 children to 
have disability 

cards

137 forms were filled and 
submitted for disability 

card and pension, out of 
which 41 (30%) have got 

sanctioned.

Waste separation and disposal 5932 6000 HHs to 
be covered

5932 HHs doing waste 
segregation

Table 18: Project outcomes

It can be seen from Table 7, that the project has broadly 

achieved the targets set out in the proposal. The number 

of youth groups to be formed falls short of the target 

and number of households targeted to be reached with 

waste segregation is below proposed target. Considering 

external factors such as the covid-19 pandemic that 

put a pause to project activities this is not a substantial 

gap between targeted and achieved numbers and can 

be covered in the remaining project period. The project 

aimed at creating 8 centers, that would be safe spaces for 

children to access and use for various purposes. During 

project activities, the interventions were able to achieve 

beyond the target. Through the activities of the youth 

and child groups, an additional 34 outdoor spaces have 

also been identified which is beyond the original program 

target. Another aspect where the project activities may 

need to focus on is working towards inclusion of children 

and people with disabilities. Although the program 

objective specified inclusion of children with disabilities 

the interventions have also tried to help disabled adults 

and youth and integrate them into project activities. 

Additionally other activities undertaken to supplement 

project goals have been as follows. 

•	 Training and capacity building of monitoring 

committees, youth and childrens groups and women's 

groups.

•	 Organizing various events at the local level for the 

benefit of children and youth.

•	 Organizing rallies, street plays and campaigns 

•	 Developing an interface with concerned government 

agencies and departments.

Through these activities the project has been able to 

influence a number of beneficiaries as highlighted in Table 

8.
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Activity number Male Female PWD Total Beneficiaries

Mohalla Committee 56 369 653 19 1041

Child Protection Committee
16 ward level

26 slum level
162

Children’s groups
30 old groups

33 New groups
485 636 31 1152

Youth groups
30 old groups

29 New groups
344 442 - 786

safe spaces - indoor 10 279 391 - 670

safe spaces - outdoor 34 - - - 930

Health Camps 9 452

Table 19: Project Beneficiaries reached

Effectiveness of Community 
structures

The primary agenda of mohalla committees, child 

groups, youth groups and child protection committees 

were to create a common platform to train community 

members, sensitize them to their rights, and allow them 

to internally discuss problems within their groups and 

guide them towards effective solutions. The effectiveness 

of such interventions can be looked at in terms of the 

extent to which these structures have been able to 

resolve these problems. However, the evaluation does 

not focus specifically on tangible aspects such as 

number of issues resolved, it does however look at the 

effectiveness of these committees in identifying issues, 

raising concerns, supporting the community, and other 

initiatives the committees have implemented. The project 

partners have tried to register committees to assure their 

legality, however lack of a political representative in case 

of Muskaan, and absence of government’s mandate to 

form mohalla committee (in case of YUVA) has delayed 

the process. The two area of NIWCYD project area are 

rural and hence registration for three Mohalla Committees 

is not possible for these two areas. However, informal 

Mohalla Samitis have been formed in this area who are 

being supported to work for the development of their area. 

After 2018, no local/ULB level elections have taken place 

in Bhopal this has made the process of registering Mohalla 

committees a difficult process for areas under Muskaan 

and NIWCYD. The authorization of the local corporator is 

important in registering the Mohalla committee as per the 

M.P. Nagar Palika Mohalla Committee Rules, 2001. This 

has also impacted the representation of local voices in 

urban governance. However, this has not put a stop to 

any other activities planned. All the committees conduct 

monthly meetings ranging from 1- 4 times a month, the 

youth and children’s group meet more often, up to 2-4 

times a month. 

Project Innovations to strengthen 
Advocacy – social Audits & 
Roundtables

Considering the scope of the project there was a need 

to conduct an assessment of the existing situation and 

problems prevalent in the communities. To facilitate this 

process the partners initiated social audits conducted by 

the beneficiaries with the help of the partners to identify 

issues that need immediate resolution. Social Audits 

were an important tool that utilized the participation of 

community to hold government systems accountable for 

the effective implementation of schemes and services on 

ground. Children and youth through this project audited 

the provision of different services such as waste collection, 

water connections, sanitation, protection etc. and have 

been able to present their demands with evidence through 

the social audit reports. This increased their ownership for 
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community development along with adults and also made 

them more vocal and assertive for the demands. System 

officials have acted upon these and this process has seen 

several achievements and outcomes such as instalment 

of street lights, regular maintenance of toilets, increased 

frequency of waste collection, increased awareness of 

waste segregation in the community among others. 

Through these audits, all three partners covered 531 

households for baseline surveys. NIWCYD organized 

Swachhata Audit (Cleanliness Audit) meetings in 

collaboration with BMC at ward 50 and gave feedback 

of community to BMC. ). The team regularly visited 21 

ICDS centres to provide support in growth monitoring, 

immunization, counselling sessions with women and 

ECCE activities. The team is also following up on the 

applications submitted to various departments by the 

community. Beside this, coordinated regularly with 

DPO, CDPO, supervisors, teacher and BMC officials. In 

Mumbai, 54 children and youths along with 24 Mohalla 

Committee members and CPCs carried out social audits 

done on waste management, toilet, protection, street 

lights covering 444 households and the findings of the 

social audits were presented as charter of demands to 

9 government authorities and political representatives at 

the roundtable conference at the ward office level.

Additionally, one of the goals of the project was to 

institutionalize regular knowledge exchange and 

dialogues between community structure and system 

officials. This lack of communication led to gaps in 

implementation of schemes and addressal of community 

needs. The roundtable conference, is a method, that 

was used by the partners to resolve this. This approach 

involved community leaders to sit at the same table 

with corporation decision-makers to urge collaboration 

between community and system and help improve 

their cooperation. It also has been useful to shift power 

dynamics and allow for community members to critically 

engage with system and ask questions while also offering 

sustainable solutions and ways of collaboration. Round 

table meetings were organised by the partners with the 

Bhopal Municipal Corporation (BMC) where finding from 

the social audits in the slum areas regarding the waste 

management was shared. 

A round table meeting was organised with representatives 

of different government departments like CWC, Child 

Commission, Juvenile Justices Board and Bhopal 

Municipal corporation. 44 youths along with 20 CPC and 

Mohalla Committee members presented their charter of 

demands mainly related to waste management & child 

protection issues Mohalla Committee members, youth 

and children’s members from both the organisations 

attended the meeting. Since BMC is also working on the 

waste management issues in the city, the round table 

discussion was quite productive and BMC accepted 

the recommendations related to access to garbage van 

in every slum, collection of medicinal waste separately, 

cleaning of drainage pipe regularly, clean of play grounds 

for children shared by the participants during the meeting. 

18 youths from Muskaan and NIWCYD participated 

in Cleanliness Survey and Audit in the project areas 

conducted by the Bhopal Municipal Corporation. 6 youths 

raised issues related to the environment in Bhopal in 

terms of increasing levels of pollution and cutting of trees 

for Smart City in a Round table meeting with BMC officers 

and representatives of local self-governance.

YUVA organised a round table meeting where community 

members from Mohalla Committee, children and youth 

groups interacted with the new elected MLA in both the 

areas and raised their issues related to waste management. 

Two community based round table conference were held 

where 18 community representatives and 9 government 

officials including the Ward officer, Corporator, water dept, 

waste management department, roads and maintenance 

department were present where demands related to child 

protection issues were raised and officials promised to 

fulfil their demands. 15 children and 10 youths were 

involved in exchange meetings with 4-5 officials and 

government authorities on different issues around housing 

and rehabilitation, water, toilets, waste and drainage. 

Officials took cognisance of the issues and followed up 

on the applications submitted by the groups. Such social 

audits greatly helped the community to identify the gaps 

in implementation of government schemes, and the round 

table meetings helped improve the relation between the 

communities and government.
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Fig. 16:  Toilets constructed in NIWCYD communities

Few partners specific observations and highlights from 

the field survey are discussed below. The discussions 

with the beneficiaries surrounded their work, what are the 

prevalent issues, how do they go about solving issues and 

what are the recurring problems they face. They were also 

asked how the partners have helped and supported them 

during the project period. The research tools, and FGD 

guides are attached in Annexures.

nIWCYD

The primary issues highlighted by the mohalla 

committees are lack of accessible water, streetlights, 

incomplete roads. Through the mohalla committee they 

filed applications for fitting two tube wells which was 

successful in sukhi sewaniya, ekta nagar,and banjara 

basti. Although these tube wells have been installed 

the communities still have to often call tankers, and the 

interactions with beneficiaries indicate that the tube well 

water is dirty and unfit for consumption. The youth groups 

are now planning to expand their group so more people 

can benefit from the activities, trainings and initiatives 

of the program. A major concern for the child group is 

that the pandemic has impacted their education and 

the children in communities are now thinking of earning 

for their families instead of educational prospects. The 

online meetings conducted during the pandemic has also 

helped the youth and children to manage the stress and 

uncertainties of the pandemic. 

Muskaan

Apart from lack of basic facilities, the beneficiaries also 

expressed that the youth were struggling with alcohol 

abuse, smoking etc. The children group took out a rally 

protesting opening of liquor shops during lockdown, 

they also posted posters on liquor shops. A positive 

outcome from the trainings given to the committees is 

that the youth have now accessed twitter to complain to 

relevant authorities. They have also filed applications for 
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caste certificates, birth certificates and other documents. 

Muskaan along with other organizations (Lok Sewa, 

Shahri Mazdoor Sangthan, members of CWC) helped in 

arranging meeting with government officials, subsequently 

the mohalla committee was also able to get two roads 

repaired through continuous follow up of applications. 

The youth groups have also been successful in stopping 

child marriages, the children themselves dialed 100 and 

complained to the police. Members of the youth group 

were also selected for the Agaaz fellowship working 

towards helping victims of child sexual abuse. The youth 

also seemed proactive and aware of the need to change 

current mental attitudes of youth and children and also 

progressively realizing their rights. Youth are also opting 

to travel 5-10 km away from the current bastis to enrol for 

higher education. The beneficiaries from the committee 

also contributed towards the union office, a centre which 

they use for meetings and gatherings. Earlier the centre 

was run on rent, they wanted a space that wouldn’t be 

taken away from them and thus contributed towards the 

construction of the centre

YUVA

Some of the work done by the mohalla committees 

were filing for ration cards, e-shram cards, Sukanya 

yojna cards and also following up with the municipal 

corporation regarding water, light, road and gutter related 

works. An instance of community spirit was when three 

people in the community were in dire need of financial 

help, the committee collected Rs 1000-1500 and helped 

them, the partner also supported them in this. Ambujwadi 

has historically faced several evictions and securing land 

tenure remain one of the primary causes the comiittees 

are fighting to get resolved, YUVA has also helped them 

in the same. After several efforts the beneficicaries of 

the community came together to contribute money 

amongst themselves for the construction of a drain. 

This work cost them Rs 70-80,000 out of which 40-

50,000 was contributed by the community members. 

YUVA has also helped the beneficiaries form a Mahila 

mandal that helps and teaches women to start savings 

scheme. The children and youth group surveyed during 

evaluations demonstrated ahigh level of understanding 

on constitutional values, confidence and were able to 

elaborate substantially on the work done over the project 

period. The Malvani Youth group started during the phase 

I of the project has continued to be a success. A net ball 

team has been formed by 20 girls in Behrampada, which 

is primarily a Muslim community and often have to face 

strict restrictions. The net ball team, named ‘Udaan’ has 

20 members. Practices takes place every Saturday and 

is often the only time girls are allowed to go out to play 

and for recreational activities. The child and youth groups 

have done some commendable work and seem to have 

greatly benefitted from the program, and take great pride 

in the work they do. 

Some of the cumulative achievements of the above 

discussed community structures are listed below:

•	 The members of Mohalla Committee facilitated 

entitlements for 256 applications for relief package 

during the second wave of COVID for domestic 

workers, construction workers and auto drivers.

•	 Some successes have been achieved such as 

constructing of drainage system and installing 

streetlights in Bandra area in Mumbai. (fig 4)

•	 In Bhopal, members filed 12 complaints for ensuring of 

public services and took follow up of two complaints 

for boundary wall construction and playground for 

Primary schools. 

•	 Mohalla committee submitted the list of 1500 families 

without BPL Ration card to the ward office and SDM 

office and they got free ration during lockdown.

•	 Due to regular follow ups, two roads (one in Barkhedi 

and one in Sector 3 in Bhopal) were sanctioned and 

the road were constructed in March.  

•	 Six cases of violence against children and three 

cases of child sexual abuse in the slums came to 

the forefront. In each case, actions were taken by 

the CPCs and in five cases Child Helpline was also 

involved. The counselling sessions were conducted 

with the respective children and parents. 

•	 Parents were supported in making birth certificates 

of children, Ayushman cards, adding names of 

children to the ration cards etc. Five children with 

single parents were identified and their applications 

of sponsorship were filed and submitted to the WCD 

department. 
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•	 CPC members also monitored the distribution of 

skimmed milk through ICDS and ensured that all 84 

children who are entitled are receiving it on regular 

basis. Members also monitored for child marriages in 

their community. 

•	 Out of the total 13 applications submitted this year, 

three issues related to community toilet were resolved 

due to continuous follow ups by members. 

•	 20 girls of net ball team got shoes through the 

corporator of the area being approached by children’s 

group members. Bal Panchayat representatives (2M, 

5 F, including a PWD) prepared Demand Charter for 

upcoming election of local bodies and shared these 

demands in a dialogue with BMC commissioner. 

•	 Last year, applications were submitted with the help 

of CPC members and members of children’s groups 

to the education department regarding waiving school 

fees for children as a result of which, 35 children 

got the fee waiver.  Additionally, this year education 

department returned the fees of 14 other children.

•	 During lockdown, more than 12 youths took initiative 

and run library and study centre where children would 

come and study

Fig. 17:  Discussions with the Child Protection Committee in Bhopal

Key Takeways

Overall, through review of annual reports and interactions with partner staff and direct beneficiaries the community 

structures have been successful in empowering the citizens and educating them. It has given the community 

an avenue to express their opinions children and youth groups have been highly effective in strengthening the 

community and an appropriate platform for advocacy, discuss problems and also act as a support syst`em for 

the members. Mohalla committees, child protection committees, children’s and youth groups have also worked 

towards providing basic facilities to the community. The resolution of filed complaints may be low, but there has 

been a visible improvement in the functioning of these structures. Interactions with the youth and child groups 

have shown that an unintended positive effect of the interventions is improvement in soft skills (confidence, 

speech, conversational skills) of the beneficiaries. These groups have greatly helped them find a common cause 

to bond over and the partner staff are highly regarded by all beneficiaries irrespective of age. 
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safe spaces for Children in 
Communities

Since the children and youth in the communities did 

not have access to safe spaces to meet, play, conduct 

awareness sessions, study, and read, the project focused 

on making available indoor and outdoor spaces. These 

spaces were dedicatedly used by children for various 

initiatives, and were accessible to children with disabilities. 

The outdoor spaces were to be claimed by cleaning up 

spaces which were otherwise used for dumping garbage. 

The safe spaces were characterized by adequate lighting 

facilities, compound walls, drinking water, and seating 

facilities. 

During this period, total 10 centres in YUVA and Muskaan 

area (YUVA-4; Muskaan-6 including the two additional 

rented spaces in project area have been started on 

temporary basis as schools are still closed) are running 

with nearly 670 children and youth (boy-279/ girls-391) 

coming to the centres regularly. Activities done in these 

centres includes library, reading circles, study groups, life 

skills, group meetings, creative activities -drawing, craft- 

storytelling, indoor games. 

In Mumbai, till now 12 safe spaces have been claimed by 

the children and youth members with support from CPC 

and Mohalla Committee members. 130 children playing 

football and outdoor activities in these spaces. In Bandra, 

garbage on the ground was cleaned by the solid waste 

management dept with the support of the community 

members and children started using that ground for 

playing. Girls and their parents convinced to allow them 

to go to the ground to play sports through home visits, 

orientation meeting, etc. In case of Bhopal, till now youth 

and children have claimed 22 safe spaces in the project 

area for their sport and other activities. About 800 (450 

children and 350youth) youth and children including 

children and youth with disability were involved in 

claiming these spaces. Beside this, two spaces have been 

developed by the Pardhi youth in the area are functional 

and are used by the youths for their meetings and also as 

a library and study centre. 

Efforts to Improve Healthcare 
Facilities

As part of covid relief activities comprehensive health 

camps and hygiene measures were taken by the partners. 

ICDS centres, anganwadis were assisted to set up health 

camps. With high vaccine hesitancy amidst rising cases 

of the second and third waves of Covid-19, community 

members were guided, motivated and facilitated to 

take the vaccine. More than 3000 people were made 

awareness about the vaccine and many took the first 

dose as well as second.  During this period, the OPDs 

of government hospitals were shut and the non-covid 

related ailments were left untreated. People didn’t have 

the money to afford private treatment. Several health 

camps were conducted through the YUVA-BMZ project 

as mentioned in Table 8 and beneficiaries were screened, 

checked and given medicines. 

Fig. 18:  Girls playing netball in a re-claimed court, Bandra
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Covid Relief 
Activities

YUVA nIWCYD Muskaan

Work Done
Benefi-
ciaries

Work Done
Benefi-
ciaries

Work Done
Benefi-
ciaries

Health and Hygiene

Health Camps

2 health camps 
conducted

50 PPe kits, 4 
temperature guns, 2 
oximeters purchased

317

21 PPe kits; 5 
temperature guns 

purchased for 
health camps

-

75 girls and women with 
serious health conditions 

identified and taken to 
health clinics; 150 ad-
olescent girls provided 
with sanitary napkins

225

Hygiene mea-
sures in iCDs 
& aWs

14 immunization 
camps conducted

2 health kits provid-
ed to iCDs centres

450

established vacci-
nation stations in 

21 aWCs

each iCDs centre 
provided with 

health kits

5500

60 youth trained to use 
medical instruments

60 lactating mothers 
& pregnant women 

supported with monthly 
medicines

10 iCDs centres provid-
ed with medical supplies

249

Hygiene mea-
sures in the 
communities

30 sanitizing 
machines given to 

MCs to sanitize 300 
households each 

30 sanitizing stands 
public/community 
toilets, temples, 
gathering places

7700 HHs

Construction 
of hand wash-
ing stations

established 25 
Community hand 
wash stations in 
the project areas 
(covering 11 set-

tlements)

1200
15 hand wash stations in 
the project area (cover-

ing 8 slums)

Construction 
of toilets for 
people with 
disabilities

70 disable friendly 
toilets including 4 
community toilets 
were constructed

67

Table 20: Health Related Covid-19 relief work

Effectiveness of government advocacy

During the project period, in Mumbai, one meeting with the 

Head of the ward standing committee and one meeting 

with corporator was organised, in which 10 youths (5 

boys and 5 girls) raised the slum related basic amenities 

issues as well as demanded for streetlight installation in 

Ambhujwadi and Bandra area. Water connections were 

also made available in Ambujwadi through advocacy and 

follow ups with the water department.  In Bhopal, three 

meetings were organized with Nagar Nigam, Collectorate 

and at the Ward office, respectively. In these meetings a 

total of 18 youths were involved. Issues that were raised 

were: How to build a safe city for the children, waste 

segregation and how BMC can support us in scaling up 

work. Issue of door-to-door waste collection was also 

raised and how to improve this service especially at slum 

level. 
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Youth submitted five applications on eve teasing, 

streetlights, sewage, water and waste management. 

Also, they raised issues of road maintenance, fumigation. 

Youth from Sukhi Sevaniya prepared a video on the 

issue of water supply and made it viral at social media 

then television media team came to Sukhi Sevaniya and 

broadcast the news after this Gram Panchayat dug a bore 

well.  In Barkhedi slum in Bhopal, issues of not having 

access to roads and drainage systems were raised jointly 

by children, youth groups and Mohalla Samiti members 

and together they submitted the applications to Municipal 

Corporation, Ward Parshad and MLA, because of which 

road was constructed in March. Similarly in Gandhi Nagar, 

the issue of drainage system was identified, and youth 

groups and Mohalla samiti submitted the applications to 

Nagar Nigam and other local institutions.

Work with DnT communities

Muskan, since its inception, has focused on the tribal 

sections living in urban slums. Hence, it is working in 

areas where there is preponderance of Scheduled Tribes 

(ST) and Denotified and Nomadic Tribes (DNT), who 

have migrated to Bhopal from different parts of Madhya 

Pradesh. FGDs were conducted with mohalla committees 

and childrens group from the DNT communities in the 

Pardhi and Gond pocket. Although they have been able 

to complete some work and the attendance of meetings 

have evidently increased since the start of the project, 

the control of project interventions appears to be weaker 

in these communities. The lack of stable employment, 

mistrust with government, no access to basic facilities 

such as water and trouble due to lack of pakka houses 

plague these communities despite being residents from 

over 10 years. This seems to hamper activities within the 

committees. Moreover, the respondents indicated several 

instances of unfair police violence, especially against 

children. 

However, positive impacts were noticed during 

discussions with youth groups. Through project activities 

Muskan initiated a meeting of the youth groups from these 

communities with the police and child department, DNT 

department and the human rights officer to discuss the 

effects of police violence on pardhi children. The youth 

groups are well informed of their rights and were also 

educated about the history and social stigmas of their 

community. This, as stated by one of the respondents, 

has helped them understand their cultural background, 

and take pride in their history. The youth group members 

have been effective in mobilizing the community to fight 

for their rights. They now choose to file complaints and 

lodge FIRs at the police station despite the troubled history 

with the police authorities. Often, the police have refused 

to file cases and the youth groups have chosen to use 

democratic means of staging protests to pressurize the 

authorities and ensure they are heard. Another positive 

outcome is that the trainings have also helped the younger 

generations to confidently answer back and be assertive. 

Considering the history of struggles DNT communities 

have had to face, the project has been able to aid their 

fight for justice in an efficient and sustainable manner. 

Waste separation and Disposal

As of June 2021, 5932 families in all the three project 

areas are doing waste segregation using two bins. 

Additionally, 1000 families have also started practicing 

waste segregation on their own as a result of the 

awareness efforts. The reach of the municipal waste 

collection system has reached the maximum area. 254 

children and youths along with few Mohalla Committee 

members are monitoring the waste collection process 

regularly. Children and youth spread awareness among 

the community not to throw waste especially masks and 

gloves to prevent spread of Covid infection. 

In Mumbai, total ten community bins in the waste hotspots 

have been placed which is being used by community and 

five more bins are in process.  In Bhopal, two community 

bins have been placed and nine community bins have 

been converted into compost pits last year, are still in 

used by the community and four more such compost pits 

will be ready by year end. Nearly 600 families are making 

compost with compost pits and selling them. More than 

219 children and youths are involved in kitchen gardening 

in and around their slums. These kitchen gardens utilize 

the wet waste segregated by the families. 
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observations From the Field

In order to gather an informed understanding of the status 

of waste management activities and their effectiveness, 

the evaluation undertook a household survey in the 

target communities. The study was conducted with 438 

respondents in total. Out of 438 respondents surveyed 

across the cities includes 92% (401) females and 8% 

(36) males. Care was taken to ensure that respondents 

interviewed were free to offer their views and comfortable 

answering to the questions and describing their version 

of the waste disposal and segregation. The study further 

covered respondents from all demographics, covering 

their sex, age and educational qualifications. The study 

was conducted between 17th – 30th December 2021. The 

findings cover components of the programme, i.e. access 

to waste segregation, activities taking place to spread 

awareness, disposal of waste, household waste collection 

system etc.

Respondent Views on Importance of Waste 
segregation:

•	 Out of the 438 people surveyed, 94% of the total 

population surveyed believed that segregating the 

wastes adds up to cleaner and healthier environment 

amongst which 85% of those spoke to their friends, 

neighbours and children and advised them to follow 

the same. 

•	 Among the main event was ‘My Planet and My Rights 

campaign’ on the theme of Ecological rights in which 

children and youths raised awareness on keeping the 

environment clean and green and emphasised on use 

of cloth bags instead of plastic bags through poster 

exhibition, rallies, slogan writings etc. 

Participation of Respondents In segregation 
Drives, outreach Activities

•	 74% of the population agreed to the fact that waste 

disposal and segregation activities are taking place 

and 80% of them were actively participating in it. The 

participants included 79% men and 81% women. 10% 

of the population who never attended such events are 

from the bracket who never attended school.

Availability of Facilities to segregate Waste

•	 There was very little awareness of waste separation 

in the project communities as per the baseline report. 

Many of the households had no waste bins, let alone 

two different ones for waste separation, and dispose 

of the waste in public places in the communities. 

•	 Total 386 respondent families out of 438 are currently 

doing waste segregation. 92% male and 88% female 

are actively involved in the monitoring of the waste 

segregation in their respective community. Total 321 

respondents have two, and 110 respondents have one 

dustbin. The population who cannot identify between 

dry and wet wastes comprises of 11% female and 

14% of who have never been to school.

•	 Waste Collection Services in The Communities

•	 Out of 435 people, 157 had access to municipality 

waste collection services in their communities. 66 

respondents had their waste picked up by an NGO 

and 149 had no services for waste disposal. The 

34% of the population who had no services for waste 

collectors, 33% were male, 46% were 10th pass 

and 37% had received no education. Most waste 

collection services were availed by women majorly 

from the age group of 45-60.

Frequency of Waste Collection from Households

•	 The frequency of waste collected from households 

prominently increased as 271 respondents had 

waste collected daily from their households. This 

comprised 62% of our total population. 19% of the 

households had waste being picked up twice a week 

which comprised of 20% of the women. Around 16% 

answered that no particular schedule was followed. 

This 16% is made up majorly by females (15%), people 

aged 30-45 years (18%) and 19% of those who have 

never been to school.



terre des Hommes  |  YuVa  |  March 2022  |  36 

Key Findings ....................................

Key Takeways

Through trainings, sensitization campaigns and providing beneficiaries with dust bins to segregate waste, the 

programme has had relatively positive outcomes in making the communities cleaner. The campaigns have been 

effective in creating awareness and helping beneficiaries understand the importance and benefits of waste 

segregation. Improper waste management and lack of a system to collect waste has always been a major 

issue in these communities, which has motivated the beneficiaries to do their part in improving their living 

conditions. At the household level most of the respondents seem to be following segregation practices. From 

interactions with beneficiaries, one of the road blocks is the unavailability of two separate dustbins in a majority 

of the households. At the institutional level, continuous efforts and follow ups are required by the community 

to ensure regular collection of waste by relevant authorities. Another factor is that at the community level there 

are no common waste drop off points or systems. As per Swacchh Bharat Abhiyan, community bins have been 

eliminated and the waste collection happens door to door. Due to the nature of these settlements and narrow 

access lanes, door to door collection is quite often difficult to implement. Further efforts must be taken to close 

these gaps, along with refresher campaigns and community programs such as clean up drives, street plays etc. 

to keep encouraging the citizens to follow correct waste management practices

Project Activities During Covid-19 
Pandemic

The COVID 19 pandemic severely affected all the project 

beneficiaries and impacted the project activities. The 

program was in its second year, 2020 when the pandemic 

struck. Many project activities were not done from 24th 

March 2020 onwards. The immediate needs of the 

beneficiaries and communities changed during this 

period, and it was essential to cater to their primary needs 

first and the follow up with regular project activities. In 

this context, the program design was modified and was 

adapted to fit the needs of the beneficiaries during the 

pandemic. This change in the direction of the program 

was successful in ensuring the relevance of the program 

to its beneficiaries, and partners. The response from the 

partners considering external factors such as lockdowns 

and safety protocols was efficient and effective. 

The change in the project activities was a positive 

improvement and has opened up several new avenues for 

the partners as well as the beneficiaries. The pandemic 

did initially affect the planned project activities, but the 

program design was modified to include activities that 

would benefit the communities during the pandemic. In 

doing so, the programme has managed to maintain its 

relevance but has not strayed away from its original goals.   

Beneficiaries interviewed mentioned how the pandemic 

has only strengthened their purpose and have realized 

the importance of having a reliable mechanism to solve 

community level issues. The work of the partners during 

the pandemic in terms of distributing ration, help given to 

secure livelihoods, and combating vaccine hesitancy was 

much appreciated by the beneficiaries which corroborates 

the efforts, numbers and project outcomes mentioned 

above.  

The work done by all three partners in securing livelihoods, 

through promotion of home businesses, setting up skill 

training centres and giving trainings to beneficiaries have 

made a significant impact. Even though the number 

of beneficiaries reached may not be high, but it has 

managed to offer some financial security. Several of the 

beneficiaries interviewed also opined that continuing 

skill training and expanding it to include various other 

vocational skills will be beneficial for them. This should 
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Fig. 19:  Micro business started in Bhopal (Left), A bakery started with the support of YUVA in Ambojwadi (Right)

be considered by the partners, securing livelihoods and 

imparting skill training and funding micro-businesses can 

be added to the program design instead of continuing it 

as part of covid relief activities. Considering the instability 

of markets, possibility of imminent lock downs and 

the prolonged nature of the pandemic this will highly 

benefit the beneficiaries. Over the last year and a half, 

the three partners utilized the project fund to do relief 

work in the community. The three partners reached to 

1110 families (YUVA-300, NIWCYD-460, Muskaan-350) 

during the COVID relief work. Apart from distributing 

ration and food to beneficiaries, the various covid-19 relief 

works implemented by the partners in their respective 

communities is shown in Annexure F.

Programme Design, Monitoring & 
Evaluation

The programme was designed through detailed 

discussions with the management and employees of local 

implementation partners and the focus of the project was 

determined after identifying the needs of the community. 

Considering the vast experience of the three partners as 

well as tdh in working with communities the program is 

efficiently designed keeping in mind the capabilities and 

values of all partners. Considering the interest expressed 

by the children’s and youth group from phase I of the 

project, the design included these groups and members 

in phase II of the activity. This evidently has been the right 

decision as the work done by the children’s and youth 

groups have been noteworthy.

One of the project strengths is that it is rooted in 

institutions that are community based and also fall under 

the purview of state and local policies. The communities 

are not specific to this project and will remain valid even 

after the partners exit the project. Another strength is in 

the choice of partners, they have had previous presence 

in these communities to a certain extent which has 

helped them break into the communities, this is especially 

important considering the nature of activities. The project 

has also utilized constitutional pathways for resolution 

of complaints and gaining access to basic facilities. This 

training methodology is sustainable as it aims to educate 
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and empower the members.  The project design also tries 

to tackle issues that may not be resolved purely through 

the efforts of the community or project staff. For instance, 

the fight for access to water and housing for these 

communities have been going on well before the project 

interventions were conceptualized and involves multi-level 

stakeholders to solve these issues. Improving access 

to basic facilities requires equal accountability from the 

authorities which is often a struggle. Hence, in terms of 

tangible outcomes the project may not be able to meet 

intended targets. Several of the issues discussed through 

the project are also rooted in systemic inefficiencies, 

structural and policy level issues which will not be solved 

during the project period. Thus, the design must look at 

ensuring the sustainability of the work done. 

The goals and sub goals are fairly clear and well 

described. The annual reports are the main source of 

information to monitor project activities completed. 

The report is compiled by tdh staff, and the targets and 

outcomes of the project are verified and corroborated 

by tdh staff through 2 site visits to each partner location. 

Considering the complexities and number of activities 

implemented there needs to be a clearer reporting 

structure. Individual details and targets achieved of each 

partner is documented well in the first year, but further 

reports don’t give a clear picture of targets achieved. 

Since each partner also conducts ancillary activities 

such as trainings and campaigns, which may differ from 

other partners, the project monitoring can greatly benefit 

from a well-structured framework to monitor results. The 

monitoring and evaluation system can consider including 

the following elements

•	 Partner specific targets achieved for each indicator – 

this has been achieved to some extent, but depending 

on activities some information seems to be missing.

•	 Internal monitoring mechanism for each partner to 

track progress and setbacks in each bastis will help 

in understanding further steps in each locality

•	 Considering the qualitative nature of this project 

attempts can be made to measure impacts or factors 

that point towards positive/negative impacts.

Efficiency
Evaluating efficiency involves looking at the key areas 

of economic efficiency, operational efficiency, and 

timeliness. The budgets for each partner have been 

uniform for all three agencies with similar line items and 

the allocation of the budget for each line item is the same 

for all three partners. The MoUs with all three partner 

organisations were made and executed at Pune on the 

1st of February 2019. The stipulated project period began 

on 1st February 2019 to 31st December 2022. The project 

agreement also specified details of approved financial 

support from BMZ which is mentioned in Table (10). In the 

year 2020, an additional budget was approved by BMZ for 

covid-19 relief activities.

As per auditing reports the three partners were able to utilize 

sr.

no
Project Partner

Budget 
sanctioned 
(2019-2022)

BMZ &Tdh 
contribution

Project 
Partner 

contribution

Increase in 
Budget (2020) 

*

Total project 
budget

1 YuVa euro 1,79,283.0 euro 1,58,696.7 euro 20,586.3 euro 48,387.0 euro 
2,27,670.0

2 NiWCYD euro 1,61,525.0 euro 1,42,714.7 euro 18,810.3 euro 59,396.0 euro 
2,20,921.0

3 Muskaan euro 1,64,105.0 euro 1,45,036.7 euro 19,068.3 euro 48,997.0 euro 
2,13,102.0

Table 21: Sanctioned Budget for project period



terre des Hommes  |  YuVa  |  March 2022  |  39 

Key Findings ....................................

Category YUVA nIWCYD Muskaan

investments 7,168 6,411 7,168

operating Costs 113,072 107,080 98,506

Personnel Costs 99,661 99,661 99,659

reserve 7,769 7,769 7,769

Direct Project expenses 227,670 220,921 213,102

Table 22: Detailed budget heads

the budget efficiently and cater to the immediate needs of 

the communities. In 2019, the budget utilization for YVUA 

was 90%; 100% for Muskaan, and 87% for NIWCYD. 

In 2020, the budget sanctioned initially was 513,999 

Euros for the project duration. However, considering 

the covid-19 crises in India, a request for augmenting 

the budget was made to undertake additional activities 

required to curb the spread of Covid-19 and support the 

livelihoods of the communities. The additional budget 

requirement was primarily for catering to the increased 

WASH requirement, health camps, vaccine stations and 

drives, and for maintaining community hygiene. From 

the budget analysis it appeared that the project has 

made financial provisions according to the objectives 

and there was congruence between the activities and 

the provisions. The final project budget, as well as the 

budget for individual implementation partners has been 

reviewed by us. The total budget for the entire project 

duration from 2019-2022 is 758,164 Euros. The budget is 

broadly divided into investment costs comprising of 7,168 

Euros; operational costs amounting to 328,705 Euros, 

and Personnel cost of 298,981 Euros. The budget break-

up for the implementation partners, for the entire project 

duration is detailed in the table below (in Euros):

As for the operational costs, it was noted that the 

provisions were made comprehensively and various 

costs were systematically budgeted. The provisions for 

various sub-heads appeared satisfactory and were found 

adequate by the partner agencies.

Staffing details were compiled from all the three 

organizations. All the three partners also had similar 

reporting structures. The project was headed by a 

Program Director under whom the project and MIS 

coordinators would work. They were assisted by 2-3 

community workers depending on the number of bastis, 

and an accountant. 

Project Director (Part)

Project Coordinator Mis Coordinator

Cluster 1 
Coordinator

Cluster 2 
Coordinator

Cluster 3 
Coordinator

Fig. 20:  Reporting Structure for the project
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Fig. 21:  Vegetable vendor in Ambojwadi who was given financial support to buy vending cart

Few observations can be made on the operational 

efficiency of the project based on the implementation of 

the project on ground, as well as through interactions with 

the staff and beneficiaries.

•	 Overall, the three partners have a competent mix of 

staff. The project directors and co-ordinators and 

senior staff members are qualified social workers. 

Interactions with the staff were positive. They are 

all highly motivated, passionate and have reported 

to work regularly even during the pandemic and 

lockdowns to ensure the implementation of covid 

relief activities. Their sincerity was also noted by 

several respondents during FGDs. The beneficiaries 

hold them in high regard and seem to have built trust 

and rapport with them.

•	 The outputs were tracked through the MIS system 

which would be uploaded online. All work done 

per day, during meetings have been documented. 

Different activities conducted by the partners are 

documented separately. 

•	 For the purpose of evaluation, the annual reports for 

the projects were shared. It was noted that during the 

first year of the project activities have been tracked 

efficiently for all three partners. From the second year 

onwards, there needs to be more clarity about the 

separate achievements of each partner apart from 

the cumulative numbers or targets met.

•	 Due to the complex nature and the volume of activities 

and trainings conducted, it may be beneficial to 

design a reporting framework that can track activities 

more efficiently. The project may benefit from having 

an internal tracking mechanism for each partner. 

•	 The committee members can be trained to follow 

this tracking mechanism themselves. This will help in 

data transparency, and handover in case of change in 

members. This will further help partners track which 

basti under which committee needs external inputs, 

guidance or change of personnel. Additionally, this 

data will be beneficial for partners to quantify their 

work into tangible outputs.

•	 Committees will also benefit from charting an annual 

or biannual agenda, list of goals to be met, priority 

works to be done for the community. This will help 

them stay on track and keep them motivated. Such 

systems implemented with proper training and 

capacity building will help the partner exit the project 

while ensuring the sustainability of the activities.

The project has been able to meet its original targets in 

terms of outputs and outcomes, even with slight delays 

in the timeline. Keeping in mind external shocks such as 

the pandemic, the project has been able to achieve visible 

progress in an efficient manner. 

Impact
The impact criterion tries to capture the ultimate 

significance and potentially transformative effects of the 

intervention. It seeks to identify the social, environmental 

and economic effects of the intervention that are longer 

term or broader in scope than those already captured 

under the effectiveness criterion. 

The activities undertaken under the project are directly 

and indirectly responsible for attaining broader, higher-

level changes amongst the communities. These activities 

have contributed significantly towards intangible changes 

in the perception and awareness of the communities. 

Since the implementation partners effectively involved 

women at every step, there is increased awareness 

regarding their rights in the society, and enhanced 

agency in decision making at household and community 

level. Support provided for the micro-businesses has 

made them more confident, and have empowered them 

financially. This has developed their business mindset 

which will play a pivotal step in securing livelihoods in 

the future. The traditional gender role-based approach of 

men being the bread winners is slowly changing, which 

will have a positive ripple effect on the future generations. 

The children and adolescents in the communities 

have been impacted positively due to the program 

interventions. As these children belong to the marginalized 

sections of the society, they are more prone to face the 

repercussions of societal menaces such as bullying, 

exclusion, and violence.  In most cases, these children 
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Fig. 21:  Vegetable vendor in Ambojwadi who was given financial support to buy vending cart

and youth lack guidance and direction, which can lure 

them to other undesirable activities such as gambling, 

dealing with narcotics and drugs, and fights and violence. 

Since they have been productively involved in the project 

activities, they have received a positive guidance and 

direction for securing their future and potential, and have 

led them on a path of being responsible civil citizens. 

Additionally, the youth and the children have developed 

a sense of belonging and solidarity, which will promote 

cooperation and peace. A general awareness regarding 

their role in the society will prevent them from being 

excluded, manipulated, or abused in the society. Since 

the children’s groups and youth groups were the key 

beneficiaries of the interventions and have participated 

in several activities, they have developed an attitude and 

a desire to bring about a change. This will have positive 

outcomes to the society, and not just their communities. 

The groups facilitated collaborative working of all genders 

belonging to various castes and religious beliefs. This 

has sensitized them towards the problems across all 

genders, castes, and religious beliefs, and have prepared 

them to look beyond these differences. This exposure in 

their formative years have helped them develop an eye 

for societal issues, and adopt a liberal mindset. Further, 

this has also imparted awareness regarding gender equity 

and equality, which will help in addressing issues such 

as child marriage; abuse, stigma and violence towards 

women and girls; awareness regarding menstrual health 

and hygiene; importance of education; and financial 

independence. 

Since the project involved inclusion of persons with 

disabilities, the communities are able to closely understand 

and empathize with their challenges. This has made them 

adopt a more inclusive and an empathetic mindset, which 

will further aid in peaceful cooperation. They will be in 

a position to understand these issues and challenges 

at a broader aspect in the society, and will make them 

informed citizens. 

Initiatives related to waste segregation have helped in 

increasing the accountability of the communities. Such 

practices have enabled them in doing their bit, and 

then holding the authority responsible. This will help the 

community members identifying and solving problems 

at the individual and community level, prior to lodging 

complaints or holding the authorities accountable. This 

will have a positive impact on the perception of the local 

government authorities towards the community members, 

especially people belonging to the DNTs. 

Certain features pointing towards impact have been 

apparent i.e. observed by the evaluators in the field. 

These features point towards how the project was able 

to address social issues such as gender discrimination, 

human rights, child labour, child marriage etc. These are 

summarily presented in Table 14.



terre des Hommes  |  YuVa  |  March 2022  |  42 

Key Findings ....................................

n
o

.
A

c
ti

vi
ti

es
Fe

at
u

re
s 

P
o

in
ti

n
g

 T
o

w
ar

d
s 

Im
p

ac
t

1
C

on
du

ct
in

g 
H

ea
lth

 C
am

ps
•	

s
ev

er
al

 b
en

efi
ci

ar
ie

s 
w

ho
 w

er
e 

te
st

ed
 a

nd
 s

en
t t

o 
cl

in
ic

s 
fo

r 
fu

rt
he

r 
tr

ea
tm

en
t a

re
 s

av
ed

 fr
om

 s
er

io
us

 d
is

ea
se

s

2

im
pr

ov
in

g 
H

yg
ie

ne
 m

ea
-

su
re

s 
in

 iC
D

s
 

&
 a

W
s 

fo
r 

im
m

un
iz

at
io

n

•	
in

fr
as

tr
uc

tu
re

 o
f t

he
 a

ng
an

w
ad

is
 im

pr
ov

ed
•	

th
e 

go
al

 o
f i

m
m

un
iz

in
g 

pe
op

le
 fr

om
 c

ov
id

-1
9 

ac
hi

ev
ed

•	
P

re
gn

an
t w

om
en

 s
up

po
rt

ed
 w

ill 
ha

ve
 a

 h
ea

lth
y 

pr
eg

na
nc

y

3
H

yg
ie

ne
 m

ea
-

su
re

s 
in

 th
e 

co
m

m
un

iti
es

•	
th

e 
ris

k 
of

 c
om

m
un

ic
at

in
g 

co
vi

d 
19

 r
ed

uc
ed

 d
ue

 to
 s

an
iti

za
tio

n 
dr

iv
es

•	
u

sa
ge

 o
f s

an
iti

zi
ng

 s
ta

nd
s 

an
d 

ha
nd

 w
as

hi
ng

 s
ta

tio
ns

 w
ill 

he
lp

 b
en

efi
ci

ar
ie

s 
re

du
ce

 c
ha

nc
es

 o
f c

on
tr

ac
tin

g 
th

e 
di

se
as

e
•	

C
on

tr
ib

ut
io

n 
to

 s
D

g
 6

 in
di

ca
to

r 
6.

2.
1 

P
ro

po
rt

io
n 

of
 p

op
ul

at
io

n 
us

in
g 

(a
) s

af
el

y 
m

an
ag

ed
 s

an
ita

tio
n 

se
rv

ic
es

 a
nd

 (b
) a

 h
an

d-
w

as
hi

ng
 fa

ci
lit

y 
w

ith
 s

oa
p 

an
d 

w
at

er

4

in
cl

us
io

n 
of

 d
is

ab
le

d 
ch

ild
re

n/
pe

o-
pl

e 
in

 p
ro

je
ct

 
ac

tiv
iti

es

•	
b

en
efi

ci
ar

ie
s 

ca
n 

no
w

 r
ec

ei
ve

 d
is

ab
ilit

y 
pe

ns
io

n 
w

hi
ch

 w
ill 

he
lp

 th
em

 a
cc

es
s 

he
al

th
ca

re
•	

s
oc

ia
l s

tig
m

a 
ag

ai
ns

t t
he

 d
is

ab
le

d 
w

ill 
be

 r
ed

uc
ed

 to
 a

 c
er

ta
in

 e
xt

en
t

•	
e

m
pl

oy
m

en
t o

pp
or

tu
ni

tie
s 

pr
ov

id
ed

 to
 th

e 
di

sa
bl

ed
 m

ak
e 

th
em

 s
el

f-
su

ffi
ci

en
t a

nd
 in

de
pe

nd
en

t
•	

C
on

tr
ib

ut
io

n 
to

 s
D

g
 8

 in
di

ca
to

r 
8.

5.
2 

u
ne

m
pl

oy
m

en
t r

at
e,

 b
y 

se
x,

 a
ge

 a
nd

 p
er

so
ns

 w
ith

 d
is

ab
ilit

ie
s

5
r

un
ni

ng
 M

o-
ha

lla
 C

om
m

it-
te

es

•	
a

 c
om

m
on

 p
la

tfo
rm

 e
st

ab
lis

he
d 

fo
r 

m
on

ito
rin

g 
th

e 
ne

ed
s 

of
 th

e 
co

m
m

un
ity

•	
Lo

ca
l l

ea
de

rs
hi

p 
an

d 
se

ns
e 

of
 o

w
ne

rs
hi

p 
es

ta
bl

is
he

d
•	

s
en

se
 o

f e
m

po
w

er
m

en
t a

m
on

g 
th

e 
co

m
m

un
ity

 d
ue

 to
 s

uc
ce

ss
fu

l r
es

ol
ut

io
n 

of
 p

ro
bl

em
s

•	
a

cc
es

s 
to

 b
as

ic
 fa

ci
lit

ie
s 

ha
ve

 im
pr

ov
ed

 to
 a

 c
er

ta
in

 e
xt

en
t, 

co
nt

rib
ut

in
g 

to
 s

D
g

 1
, i

nd
ic

at
or

 1
.4

.1
 P

ro
po

rt
io

n 
of

 p
op

ul
at

io
n 

liv
in

g 
in

 h
ou

se
ho

ld
s 

w
ith

 a
cc

es
s 

to
 b

as
ic

 s
er

vi
ce

s
•	

C
om

m
on

 w
at

er
 c

on
ne

ct
io

n 
po

in
ts

 m
ad

e 
av

ai
la

bl
e 

in
 a

m
bu

jw
ad

i i
m

pr
ov

in
g 

ac
ce

ss
 to

 w
at

er
•	

W
om

en
 a

re
 e

m
po

w
er

ed
. t

he
y 

ar
e 

pa
rt

 o
f d

ec
is

io
n 

m
ak

in
g 

an
d 

m
or

e 
ac

tiv
e 

in
 c

om
m

un
ity

 m
at

te
rs

•	
C

on
tr

ib
ut

es
 to

w
ar

ds
 s

D
g

 1
1 

in
di

ca
to

r 
11

.3
.2

 -
 P

ro
po

rt
io

n 
of

 c
iti

es
 w

ith
 a

 d
ire

ct
 p

ar
tic

ip
at

io
n 

st
ru

ct
ur

e 
of

 c
iv

il 
so

ci
et

y 
in

 u
rb

an
 p

la
nn

in
g 

an
d 

m
an

ag
em

en
t 

th
at

 o
pe

ra
te

 r
eg

ul
ar

ly
 a

nd
 d

em
oc

ra
tic

al
ly

6
r

un
ni

ng
 C

hi
ld

 
P

ro
te

ct
io

n 
co

m
m

itt
ee

s

•	
C

hi
ld

re
n 

ar
e 

ed
uc

at
ed

 to
 id

en
tif

y 
go

od
 a

nd
 b

ad
 to

uc
h 

an
d 

ar
e 

m
or

e 
aw

ar
e 

of
 th

ei
r 

rig
ht

s
•	

C
hi

ld
re

n 
ar

e 
ab

le
 to

 c
or

re
ct

ly
 r

ec
al

l c
hi

ld
 h

el
pl

in
e 

nu
m

be
rs

 a
nd

 k
no

w
 w

he
n 

to
 a

sk
 fo

r 
he

lp
•	

th
ey

 h
av

e 
ev

id
en

tly
 r

ep
or

te
d 

on
 c

hi
ld

 m
ar

ria
ge

s 
an

d 
ca

se
s 

of
 c

hi
ld

 la
bo

ur
 s

af
eg

ua
rd

in
g 

th
e 

rig
ht

s 
of

 c
hi

ld
re

n
•	

P
re

ve
nt

io
n 

of
 c

hi
ld

 m
ar

ria
ge

s 
- 

C
on

tr
ib

ut
io

n 
to

 s
D

g
 5

 in
di

ca
to

r 
5.

3.
1 

re
du

ct
io

n 
in

 p
ro

po
rt

io
n 

of
 w

om
en

 a
ge

d 
20

–2
4 

ye
ar

s 
w

ho
 w

er
e 

m
ar

rie
d 

or
 in

 a
 u

ni
on

 
be

fo
re

 a
ge

 1
5 

an
d 

be
fo

re
 a

ge
 1

8
•	

C
hi

ld
 la

bo
ur

 is
 r

ed
uc

ed
, c

on
tr

ib
ut

io
n 

to
 s

D
g

 8
 in

di
ca

to
r 

8.
7.

1 
P

ro
po

rt
io

n 
an

d 
nu

m
be

r 
of

 c
hi

ld
re

n 
ag

ed
 5

–1
7 

ye
ar

s 
en

ga
ge

d 
in

 c
hi

ld
 la

bo
ur

, b
y 

se
x 

an
d 

ag
e.

7

r
un

ni
ng

 
Yo

ut
h 

gr
ou

ps
, 

ch
ild

re
n’

s 
gr

ou
ps

•	
Yo

ut
h 

gi
ve

n 
a 

pl
at

fo
rm

 fo
r 

ad
vo

ca
tin

g 
co

lle
ct

iv
e 

ac
tio

n
•	

V
is

ib
le

 im
pr

ov
em

en
t i

n 
co

nfi
de

nc
e 

an
d 

as
se

rt
iv

en
es

s 
of

 y
ou

th
 a

nd
 c

hi
ld

re
n

•	
s

en
se

 o
f p

rid
e 

an
d 

ac
co

m
pl

is
hm

en
t i

n 
yo

ut
h 

ab
ou

t t
he

ir 
w

or
k 

an
d 

co
m

m
un

ity
•	

V
is

ib
le

 im
pr

ov
em

en
t i

n 
ge

nd
er

 e
qu

al
ity

 
•	

C
hi

ld
re

n 
an

d 
yo

ut
h 

fe
el

 e
m

po
w

er
ed

, e
sp

ec
ia

lly
 g

irl
s

•	
D

N
t 

gr
ou

ps
 n

ow
 m

or
e 

as
se

rt
iv

e 
ab

ou
t t

he
ir 

rig
ht

s 
an

d 
ne

ed
s

•	
W

or
k 

do
ne

 b
y 

ch
ild

re
n 

an
d 

yo
ut

h 
re

co
gn

iz
ed

 b
y 

co
m

m
un

ity
 a

nd
 a

ut
ho

rit
ie

s 
in

cr
ea

si
ng

 th
ei

r 
cr

ed
ib

ilit
y 

an
d 

m
ot

iv
at

in
g 

th
em

•	
Yo

ut
h 

in
te

gr
at

ed
 in

to
 p

ro
du

ct
iv

e 
ac

tiv
ity

•	
Yo

ut
h 

hi
gh

ly
 m

ot
iv

at
ed

 a
nd

 d
et

er
m

in
ed

 to
 m

ak
e 

a 
di

ffe
re

nc
e 

an
d 

w
or

k 
fo

r 
th

ei
r 

co
m

m
un

iti
es

•	
C

on
tr

ib
ut

es
 to

w
ar

ds
 s

D
g

 1
1 

in
di

ca
to

r 
11

.3
.2

 -
 P

ro
po

rt
io

n 
of

 c
iti

es
 w

ith
 a

 d
ire

ct
 p

ar
tic

ip
at

io
n 

st
ru

ct
ur

e 
of

 c
iv

il 
so

ci
et

y 
in

 u
rb

an
 p

la
nn

in
g 

an
d 

m
an

ag
em

en
t 

th
at

 o
pe

ra
te

 r
eg

ul
ar

ly
 a

nd
 d

em
oc

ra
tic

al
ly

.

Ta
bl

e 
23

: D
et

ai
le

d 
bu

dg
et

 h
ea

ds



terre des Hommes  |  YuVa  |  March 2022  |  43 

Key Findings ....................................

n
o

.
A

c
ti

vi
ti

es
Fe

at
u

re
s 

P
o

in
ti

n
g

 T
o

w
ar

d
s 

Im
p

ac
t

8

P
ro

m
ot

-
in

g 
w

as
te

 
se

gr
eg

at
io

n 
an

d 
pr

op
er

 
di

sp
os

al

•	
im

pr
ov

em
en

t i
n 

ho
us

e 
ho

ld
 le

ve
l s

eg
re

ga
tio

n 
of

 w
as

te
•	

V
is

ib
le

 c
ha

ng
e 

in
 k

no
w

le
dg

e 
an

d 
at

tit
ud

e 
of

 c
om

m
un

ity
 to

w
ar

ds
 w

as
te

 s
eg

re
ga

tio
n

•	
C

om
m

un
ity

 is
 r

el
at

iv
el

y 
cl

ea
ne

r 
th

an
 b

ef
or

e
•	

a
ss

oc
ia

te
d 

di
se

as
es

 a
vo

id
ed

•	
C

on
tr

ib
ut

io
n 

to
 s

w
ac

ch
 b

ha
ra

t M
is

si
on

 
•	

C
on

tr
ib

ut
io

n 
to

 s
D

g
 1

1 
in

di
ca

to
r 

11
.6

.1
 -

 P
ro

po
rt

io
n 

of
 u

rb
an

 s
ol

id
 w

as
te

 r
eg

ul
ar

ly
 c

ol
le

ct
ed

 a
nd

 w
ith

 a
de

qu
at

e 
fin

al
 d

is
ch

ar
ge

 o
ut

 o
f t

ot
al

 u
rb

an
 s

ol
id

 
w

as
te

 g
en

er
at

ed
, b

y 
ci

tie
s.

9
im

pr
ov

in
g 

go
ve

rn
m

en
t 

ad
vo

ca
cy

•	
s

lig
ht

 im
pr

ov
em

en
t i

n 
ra

pp
or

t b
et

w
ee

n 
co

m
m

un
ity

 a
nd

 a
ut

ho
rit

ie
s

•	
a

ut
ho

rit
ie

s 
ar

e 
m

or
e 

aw
ar

e 
of

 c
om

m
un

ity
 p

ro
bl

em
s 

an
d 

th
ei

r 
ef

fo
rt

s 
to

 c
ha

ng
e 

i

10

C
on

du
ct

-
in

g 
pu

bl
ic

 
re

la
tio

ns
 

aw
ar

en
es

s 
ca

m
pa

ig
ns

•	
C

hi
ld

re
n 

w
ho

 d
ro

pp
ed

 o
ut

 o
f s

ch
oo

l r
e-

en
ro

lle
d 

in
to

 s
ch

oo
ls

, u
ph

ol
di

ng
 p

ro
vi

si
on

s 
of

 r
te

•	
o

nl
in

e 
su

m
m

er
 c

am
ps

 c
ha

nn
el

iz
ed

 c
hi

ld
re

n’
s 

en
er

gy
 in

to
 p

ro
du

ct
iv

e 
ac

tiv
iti

es

11

P
ro

m
ot

io
n 

of
 

ho
m

e-
ba

se
d 

bu
si

ne
ss

es
, 

se
cu

rin
g 

liv
el

i-
ho

od
s

•	
im

pr
ov

ed
 fi

na
nc

ia
l s

ec
ur

ity
 fo

r 
be

ne
fic

ia
rie

s
•	

M
uc

h 
ne

ed
ed

 m
or

al
e 

bo
os

t d
ur

in
g 

co
vi

d 
19

•	
b

en
efi

ci
ar

ie
s 

ar
e 

im
pa

rt
in

g 
le

ar
ne

d 
kn

ow
le

dg
e 

su
ch

 a
s 

ta
ilo

rin
g 

to
 o

th
er

s 
•	

H
om

e 
ba

se
d 

bu
si

ne
ss

es
 h

av
e 

gi
ve

n 
w

om
en

 e
co

no
m

ic
 in

de
pe

nd
en

ce
•	

nc
re

as
ed

 p
ar

tic
ip

at
io

n 
of

 w
om

en
 in

 w
or

kf
or

ce

12
s

ki
ll 

tr
ai

ni
ng

 o
f 

be
ne

fic
ia

rie
s

•	
Yo

ut
h’

s 
em

pl
oy

ab
ilit

y 
is

 in
cr

ea
se

d
•	

in
co

m
e 

an
d 

liv
el

ih
oo

d 
op

po
rt

un
iti

es
 in

cr
ea

se
d

•	
Yo

ut
h 

ha
ve

 m
or

e 
co

nfi
de

nc
e 

an
d 

th
ey

 a
re

 in
te

gr
at

ed
 in

to
 p

ro
du

ct
iv

e 
ac

tiv
iti

es
•	

g
irl

s 
ha

ve
 m

or
e 

co
nfi

de
nc

e 
in

 c
ho

os
in

g 
to

 w
or

k 
an

d 
ha

ve
 a

 c
ar

ee
r

13

P
ro

m
ot

in
g 

di
gi

ta
l l

ite
ra

cy
 

&
 e

du
ca

tio
na

l 
su

pp
or

t

•	
id

ea
ls

 o
f r

ig
ht

 to
 e

du
ca

tio
n 

(r
te

) u
ph

el
d

•	
ed

uc
at

io
n 

no
t a

ffe
ct

ed
 d

ur
in

g 
co

vi
d-

19
•	

im
pr

ov
ed

 d
ig

ita
l l

ite
ra

cy
 a

m
on

g 
ch

ild
re

n 
an

d 
te

ac
he

rs

14
P

ro
vi

di
ng

 
P

sy
ch

os
oc

ia
l 

co
un

se
llin

g

•	
C

hi
ld

re
n,

 y
ou

th
 a

nd
 a

du
lts

 a
re

 le
ss

 s
tr

es
se

d 
an

d 
ha

ve
 le

ar
nt

 c
op

in
g 

m
ec

ha
ni

sm
s

•	
a

w
ar

en
es

s 
ab

ou
t m

en
ta

l h
ea

lth
 in

cr
ea

se

15
C

re
at

io
n 

of
 

sa
fe

 s
pa

ce
s 

fo
r 

ch
ild

re
n

•	
C

hi
ld

re
n 

an
d 

yo
ut

h 
ha

ve
 s

af
e 

ac
ce

ss
ib

le
 s

pa
ce

 to
 p

la
y,

 in
te

ra
ct

•	
C

on
tr

ib
ut

io
n 

to
 s

D
g

 1
1 

ta
rg

et
 1

1.
7 

pr
ov

id
e 

un
iv

er
sa

l a
cc

es
s 

to
 s

af
e,

 in
cl

us
iv

e 
an

d 
ac

ce
ss

ib
le

, g
re

en
 a

nd
 p

ub
lic

 s
pa

ce
s,

 in
 p

ar
tic

ul
ar

 fo
r 

w
om

en
 a

nd
 

ch
ild

re
n,

 o
ld

er
 p

er
so

ns
 a

nd
 p

er
so

ns
 w

ith
 d

is
ab

ilit
ie

s.

16

e
st

ab
lis

hi
ng

 
sk

ill 
de

ve
lo

p-
m

en
t c

en
tr

e 
(Y

u
Va

)

•	
C

hi
ld

re
n 

an
d

 y
o

ut
h 

ha
ve

 a
 p

la
ce

 t
o 

p
la

y,
 s

tu
d

y 
an

d
 fo

r 
re

cr
ea

tio
na

l a
ct

iv
iti

es
•	

C
en

tr
e 

w
ill

 c
o

nd
uc

t 
tr

ai
ni

ng
s 

th
us

 im
p

ro
vi

ng
 k

no
w

le
d

g
e 

an
d

 e
m

p
lo

ya
b

ili
ty

 o
f b

en
efi

ci
ar

i



terre des Hommes  |  YuVa  |  March 2022  |  44 

Key Findings ....................................

Sustainability
Evaluating sustainability provides valuable insight into the 

continuation or likely continuation of the intervention’s net 

benefits in the medium to longer term. The assessment 

evaluates how the intervention contributed to improving 

the enabling environment for community development 

in multiple ways, including how the intervention ensured 

the strengthening of systems, institutions or capacities 

to support future development once the partners exit the 

program. The project activities were aligned with existing 

community structures or those supported by national or 

state level institutional frameworks such as ICDS (Child 

protection committee), RTE, Mohalla committee (in 

Bhopal), SDGs. Thus, consideration of sustainability was 

part of project design. Some points that emerge about the 

sustainability of the project are discussed below, keeping 

in mind that sustainability is a difficult criterion to achieve, 

especially in the long term. 

The central activity planned for the project revolved 

around activating and empowering community structures 

such as mohalla committee, child protection committee, 

children and youth groups. The project intention for 

these activities was to educate the members through 

sensitization trainings, empower them to use their 

learnings to monitor and lead community activities. In 

case of these community structures, it was envisaged that 

the project will facilitate cooperation between them and 

the government agencies and try to improve their rapport 

thus enabling them to function without the guidance or 

supervision of the partners. Regular trainings for these 

groups were conducted to strengthen these groups to 

carry forward the project goals and activities and ensure 

social sustainability. Currently six out of the 56 mohalla 

committees formed as part of the project have been 

registered. 

•	 In case of Bhopal, the MP Nagar Palika Mohalla 

Committee Rules,2001 provide legality to these 

institutions and the remaining project period should 

be used to register and legitimize existing committees. 

With proper advocacy and efforts in the last phase of 

the project mohalla committees can be sustainable 

and expanded to other bastis. 

•	 Since mohalla committees have no legal mandate 

for its existence in Mumbai it cannot be said with 

assurance that all the 23 committees that are current 

active will remain relevant in the long term. Efforts are 

being made by YUVA to legitimize these institutions 

and meetings have already been held with relevant 

communities. If that happens it can be said that the 

activity and its benefits have been sustainable. In 

this regard, the performance of mohalla committees 

in Bhopal and Mumbai differ from basti to basti and 

even within bastis there are some committees that 

outperform the others. In case of Mumbai, certain 

committees were determined to continue operations 

and will probably continue doing its designated work. 

At most what may happen is that mohalla committees 

may continue to exist within bastis that have a 

homogeneous demographic profile and will continue 

to use the existing system to discuss and solve their 

problems.

•	 The formation of child protection committees can be 

based on the Integrated Child Protection Committees 

at the ward level. The project has also created CPCs 

at the slum level which are already integrated at the 

ward level. The members of CPCs are also part of 

the mohalla committees, and children’s groups. 

Discussions with beneficiaries show that child 

protection concerns are also done at the community 

level through mohalla committees. Interactions with 

the CPC members showed a positive result in terms 

of recall value of messaging such as who should 

be contacted in case of a child marriage, sexual or 

domestic violence or cases of child labour, how to 

reach out to children who seem to be victims of abuse 

etc. Due to the tight knit nature of these communities, 

the children have continuous interactions with each 

other even outside of CPC meetings and are able 

to monitor the well-being of their peers. If the CPC 

can be integrated with the functions of the Mohalla 

committees the institutions may be sustainable. 

Although enthusiasm and determination of the youth 

and children may lead to the functioning of CPCs, in 

the long term, trainings and sensitization will have to 

be given to younger children who were not part of 

phase II of the project.
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•	 Children’s groups and youth groups have made 

a significant contribution to the project and their 

efforts are noteworthy. They have been well trained 

in conducting baseline studies and social audits 

to determine emerging issues in their community. 

Currently, these activities are possible due to project 

support and the committed social workers. There is 

no provision in state or local policies for establishing 

youth or children’s groups. However, the youth 

groups and children’s groups have great potential to 

take over the activities proposed under this project. 

The work done by the youth groups in Ambujwadi 

and Behrampada in Mumbai are a great example of 

improved ownership and assumed leadership at the 

community level. Though they are supported by the 

partner staff, with the right training and support their 

dependence on the partner staff can be reduced. The 

youth groups in Bhopal are equally determined to 

work towards change. However, through interactions 

with the groups it was evident that they rely on the 

guidance and support of the social workers of NIWCYD 

and Muskaan. A similar observation was made during 

phase I of the project. However, older youth groups 

formed during phase I of the project seemed to be 

more independent and confident than newer groups 

interviewed in Bhopal. Thus, with concerted efforts, 

youth groups can be trained to function without the 

dependence of the partner agencies. 

•	 It must be stated that there is a visible difference 

in the determination and passion of youth as 

compared to the adult beneficiaries of the project. 

High numbers of young people could translate to 

immense productivity if their potential is tapped 

effectively. The youth are capable change agents in 

these communities and their determination must be 

channelized in a productive manner to ensure the 

long-term sustainability of project efforts. These youth 

groups can be linked or integrated to future projects 

proposed by partner agencies. These youth groups 

can also be integrated to form collectives, such as the 

Malvani Yuva Parishad in Ambujwadi. and assistance 

may be given to register themselves.

•	 Vocational trainings and support to home-based 

businesses can happen only during the project 

period as it requires funding support. Although 

the communities have secured safe accessible 

spaces for holding meetings, skill training support 

may not continue beyond the project period and 

its sustainability cannot be guaranteed. Efforts can 

be made to link beneficiaries to government skill 

development schemes. As the three partners have 

continuous presence in these communities, linking 

beneficiaries with relevant schemes and educational 

support may be considered. 

•	 There is also a visible change in the knowledge, 

attitudes and practices surrounding waste 

management practices in the community. This may be 

sustainable in the long run only if the local authorities 

are accountable in their tasks of collecting garbage 

regularly and cleaning existing garbage dumps. Often 

the segregated garbage is dumped into one container 

by the collectors which demotivates the beneficiaries 

and their efforts. The household survey indicates that 

there is strong will from the beneficiaries, however 

without an accountable local authority, segregation 

of waste may not be sustainable in the long term.

•	 The program has largely been able to withstand the 

external changes and shocks due to Covid 19 and 

has showcased resilience through the uncertainties 

of the pandemic and lockdown. The change in 

the design of the project to include covid 19 relief 

activities has resulted in positive outcomes especially 

under the activity ‘securing livelihoods’ and was able 

to help beneficiaries combat the economic shock and 

instability during this period. Although the financial 

support for home-based businesses may end after 

the project, the capital provided by the partners to 

start businesses will aid the beneficiaries for a long 

time. The local partner organizations have done great 

work during this period and the sincere efforts of the 

social workers at NIWCYD, Muskaan and YUVA is 

commendable.

•	 The project design can be effectively scaled up and 

replicated in any urban slum/community in India. 

The activities are designed to cater to the context 

of vulnerable communities and the specifics of 

the activities are decided subsequent to baseline 

studies and audits conducted by the beneficiaries 

themselves. This may require a long project period, 

project partners with vast experience and rapport 

with the target community as community integration 

and capacity building and training are core aspects 

for the success of such projects. 
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4  

Fig. 22:  Glimpse of Amboujwadi

RECoMMEnDATIons

This Section explains the recommendations (short-term, 

mid-term and long-term) based on the observations, and 

evaluation exercise. As indicated in previous chapters, 

the program has not only showcased results at the 

impact level, but did well on overall results framework 

of inputs, outputs, and outcomes. Programmatically, 

the performance of the prgrogramme was satisfactory. 

In some aspects such as covid relief, the programme 

impact has been positive. The prgrogramme design may 

benefit from some improvements in the areas of planning, 

implementing, and monitoring. In this context, the study 

undertook detailed analysis of field data, feedback 

collected from stakeholders, conclusion drawn from the 

study and mapped the insights from before identifying 

recommendations for improving the program impacts. 

The Short-term recommendations will focus importantly 

on the quick actions/ redressal, medium- term 

recommendations will consider the system development, 

facilitation, planning, etc. Whereas the long-term 

recommendations are for new phases of the project or 

work to be done at the institutional level.
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sr. no. Recommendations
short

(1 Yr)

Medium

 (2 – 4 Yrs)

long

( > 5 Yrs)

strengthening Community structures

1 Community structures need to be more systematized. efforts must be made to get mohalla committees registered, with a clear doctrine on membership, functions and monitoring.

2
Committees will also benefit from charting an annual or biannual agenda, list of goals to be met, priority works to be done for the community. 

a.  This will help them stay on track and keep them motivated. Such systems implemented with proper training and capacity building will help the partner exit the project while ensuring the sustainability of the activities. 
They may also benefit from basic training in administerial work. 

3

Youth and child groups have been very successful as change models. the last phase of the project should focus on making these groups independent, and reduce their dependence on project staff. they can be trained to 
take over the project activities and assume leadership to run community-based monitoring mechanisms.

a.  Membership of youth groups should be expanded to include older youth (college going) whereas membership of children’s group should be expanded to include children from other bastis helping them implement 
similar initiatives.

b.  They can be formed into collectives (such as Malvani Yuva Parishad) and registered as youth groups or community associations. 

c.  Functioning of youth groups may be integrated into future projects (as done for phase II)

d.  A model for knowledge sharing and peer learning can be developed to ensure sustainability of project.

4 Women have been key factors in triggering change. Women’s groups should also be expanded and can be trained along with youth groups to be part of community monitoring mechanisms.

Programme Design & Activities

5

‘securing livelihoods’ component of the programme has been met with considerable success. the beneficiaries have strongly requested these activities should continue.

a. This activity can be made part of primary program design instead of covid relief. Micro businesses & SHGs formed as part of promoting home businesses can be helped to establish market linkages. Along with 
linkages, they can also be given business training to equip them with relevant skills to run the SHGs efficiently.

b. Skill training of youth should be expanded and may include ITI training. inclusion of digital skill training was requested by youth. Effective partnerships can be looked at to convert training into employment 
opportunities for youth.

6 school dropouts have increased due to covid, a survey can benefit to understand how these children are placed and how reenrollment can be done effectively, or guide youth to skill training and vocational programs

7
Working towards inclusion of people with disabilities need to be improved. the current set of beneficiaries can be expanded. 

street plays by youth and children were effective, they can also include themes around integrating the disabled into society and reduce discrimination.

8
some outdoor spaces have been cleaned up to be used as recreational spaces, they are also used as parking spaces or for dumping garbage. 

a.  there is risk that these spaces may become unusable without regular follow-ups. such spaces need to be claimed in a more permanent manner.

b.  through partnerships with local architecture & design institutions, cost effective designs and tactical urbanism projects can be explored to secure outdoor spaces.

9

to further the agenda of waste management and to assure citizens of the effectiveness of advocacy with MLas or corporators, efforts must be put to clean up existing garbage dumps and continue the waste segregation 
activities as planned.

a.  Pilots can also be conducted on decentralizing waste management and treating wet waste locally. this may ensure long term sustainability in the absence of effective response from authorities. Provision of second dustbins 
to be ensured.

10 Psychosocial counselling was well received by beneficiaries. those who benefited from it have seen improvements. Women and children have faced increased domestic violence during to lockdown. such cases must be iden-
tified and family counselling may also be considered.

11 exposure visits were very beneficial, this has been done in bandra and ambojwadi, it should be replicated in bhopal too if it hasn’t been done already.

12 Working at the institutional level to sensitize authorities and remove stigma attached to DNt communities may be considered, especially in case of violence against children.

Programme operations & Monitoring

13
in the last stage of the project, the beneficiaries must plan to exit in a phased manner. a handover booklet will be very beneficial. 

a. this may contain the training modules used to sensitize the community, processes followed to lodge complaints, essential numbers of key resource persons. the booklet should be a compendium on how to scale up the 
model. this will help the members function independently and further set up more committees in the basti and expand their activities. 

14

improve internal monitoring mechanism - the project may benefit from having an internal tracking mechanism for each partner, to keep a track of activities done under each committee. eg- a system to track the status of activi-
ties of the mohalla committees in each basti that can track its functioning under a single reporting structure. the system can track:

a.  activities (number of members, households covered, beneficiaries, meetings, trainings completed, attendance records); 

b.  status (number of rtis/applications filed, applications made for provision of basic services, complaints registered etc.)

c.  Progress (rti replies, applications received and resolved, applications pending, complaints that need to be followed up etc.)

d.  the committee members can be trained to follow this tracking mechanism themselves. this will help in data transparency, and handover in case of change in members. this will further help partners track which basti under 
which committee needs external inputs, guidance or change of personnel. additionally, this data will be beneficial for partners to quantify their work into tangible outputs.

Table 24: Programme Recommendations
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PRogRAMME oBJECTIVEs 
AnD ACTIVITIEs

Annexure
A

outputs Activities

subgoal 1: 

Community structures to promote the implementation of sDg 11 in the slums of 
Mumbai and bhopal are established and strengthened.

the project aims to strengthen the members of the communities in their commitment 
to advocate for their own interests and to independently monitor the implementation 
of sDg 11 on the ground. Community structures in form of the Mohalla and child 
protection committees as well as children and youth groups will be set up for this 
purpose. they receive rooms, training and initial support for their tasks, which they 
will carry out independently at the end of the project. 

•	 Mohalla Committee
•	 Child protection committees
•	 groups of children
•	 Youth groups
•	 exchange of youth groups with 

authorities and the government

subgoal 2: 

a public dialogue on child-friendly spaces in the slums of Mumbai and bhopal is 
established.

the project aims to establish a public dialogue between government representatives, 
communities and children and young people. this will ensure sustainably that the 
various interest groups exchange information on the needs of the communities. to 
this end, a baseline will be drawn up which identifies the needs, carries out educa-
tional and awareness-raising work with the communities and seeks dialogue with 
government representatives.

•	 survey and updating of the 
baseline

•	 Monitoring of public educational 
institutions

•	 Public relations awareness 
campaigns

subgoal 3: 

the participation of the households and civil society in all 21 communities makes the 
slums of Mumbai and bhopal cleaner, healthier, more educational and more inte-
grative. in addition to capacity building in the municipalities and the establishment 
of public dialogue structures, the project also implements concrete measures that 
enhance the implementation of sDg 11 and make the municipalities more inclusive, 
sustainable and child-friendly. to this end, children and young people with disabilities 
are strengthened in their rights, the health services in the communities are improved 
and a system for waste separation and waste disposal is established.

•	 inclusion
•	 Health camps
•	 Waste separation and disposal

subgoal 4: 

in the project regions, networking and knowledge transfer between municipalities, 
civil society and government agencies concerning the implementation of sDg 11 is 
institutionalised.

•	 exchange of children’s groups
•	 exchange of youth groups
•	 Cooperation with the 

government
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sTAKEHolDER lIsT AnD 
BEnEFICIARIEs

Annexure
B

A. stakeholders-

•	 Mohalla Committees

•	 Child Protection Committees- Ward level and slum level

•	 Youth and children groups

•	 School Management Committees

•	 Municipal Corporation authorities

B. Beneficiaries Details-

Direct target group are 675 (50% female) members of the Mohalla committees, 195 (50% female) members of the child 

protection committees; 600 (50% female) members of the children's groups and 600 members of the youth groups 

(50% female) as well as 30 children's and 30 youth groups from the preliminary project; 250 (50% female) children 

with disabilities; 6000 households for waste separation and disposal; 1200 patients of the health camps (50% female). 

The intermediaries of the project are 3,600 community members (50% men / 50% women) participating in the project 

campaigns; public local health and nutrition service providers in 21 communities; teachers, Anganwadi staff, state 

hospital staff, children, youth and civil society organisations invited to national level meetings and round tables. 

Indirect target groups are 12,000 households benefiting from water and sanitation services; 10,000 schoolchildren (55% 

male and 45% female) gaining access to nutrition and sanitation services; 10,000 children and adolescents (other than 

those from child and youth groups) using the newly created safe spaces.
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ConTACT DETAIls oF 
IMPlEMEnTATIon PARTnERs

Annexure
C

A. Youth for Unity and Voluntary Action (YUVA)

Address: Kurla (West) Mumbai, Maharashtra- 400 070

Phone: +91 022-25103740

E-Mail: info@yuvaindia.org

Contact person: 

•	 Roshni Nuggehalli - 75062 45399/ roshni.n@yuvaindia.org

•	 Alicia Tauro- 98924 59833/ alicia.t@yuvaindia.org

Website:  www.yuvaindia.org

B. national Institute for Women, Children and Youth Development (nIWCYD)

Address: 222, Rohit Nagar-I, Bhopal, Madhya Pradesh- 462039

Phone: +91 0755-2461161

E-Mail: niwcydbhopal@gmail.com 

Contact person: 

•	 Rajiv Bhargav- 94258 89787/ niwcydbhopal@gmail.com

•	 Deepti Diwan- 94251 62506/ deeptidiwan12@gmail.com

Website: www.niwcyd.org 

C. Muskaan

Address: Mitti ka Ghar, Plot No. 264-65, Behind Canara Bank, Neelbad, Bhadbhada Road, Bhopal, Madhya Pradesh – 

462044

Phone: +91 0755-2559949 

E-Mail: muskaan.office@gmail.com

Contact person: 

•	 Shivani Taneja- 94256 00382/ muskaan.office@gmail.com

•	 Brajesh Verma- 91659 28519/ brijeshverma3@gmail.com

Website: www.muskaan.org
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REsEARCH Tools

Annexure
D

Profile of the Respondents 

•	 Names of the Respondent:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender:

1. Roles and responsibilities of the Mohalla Committee

2. Key Activities undertaken by the Mohalla Committee in the past 2 years

3. How often does the Committee meet?

4. Percentage of women members in the committee

5. What are some of the commonly discussed topics or issues?

6. Process adopted by the Committee in receiving complaints, suggestions, or requests or applications for public 

services such as water, sanitation facilities, primary education, childcare and health care services?

7. How are challenges in delivery of public services identified? Are there any audits or assessments that the committee 

schedules to identify these problems?

8. What are the public services that are inadequate for the community members? What do you think are the reasons 

for inadequacy? What can be done to improve the delivery?

9. Are there any challenges or difficulties faced by the community members in raising these issues, such as:

•	 Members are not aware of the process and are unable to identify problems

•	 Members do not actively participate in the meetings

•	 Members don’t feel comfortable in pointing out problems

•	 There are alternative methods identified to solve these problems 

10. Trainings and Sessions received by the committee pertaining to various government programs and schemes available, 

child rights and protection services, minority rights, and women’s rights? How effective were these sessions? Were 

they easy to understand and participatory in nature? Have you passed on this information to community members? 

Are you more vigilant after the training sessions?

11. Have the committee members encouraged the community members to identify areas of improvement and inadequate 

services in the community? What measures are taken to encourage the community members to participate actively? 

12. Have any government officials been invited, or interacted with the committee members? If yes, how often does this 

happen? What are the key issues discussed? What are the outcomes of these discussions?

13. Roles and responsibilities undertaken by the committee to create awareness on Covid-19 appropriate behavior? Key 

challenges faced by the community members during lockdown?  

FGD Guide for Mohalla Committees
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Profile of the Respondents 

•	 Names of the Respondent:

•	 Designation in the Organization:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender:

1. Roles and responsibilities of the committee

2. Key activities undertaken by the committee

3. How often does the committee meet?

4. How do the committee members identify problem areas or probable violation of children’s rights? Are there any 

assessments, audits, visits, or surveys undertaken?

5. What are some of the high-risk areas wherein violation of children’s right is prevalent? What is the nature of this 

exploitation – physical abuse, sexual abuse, potential or suspected trafficking, child labor?  How does the committee 

check on these high-risk groups?

6. If incidents of child rights violation are identified, how does the committee intervene? What are the measures taken 

to punish perpetrator? What are the measures taken to rehabilitate the children affected? 

7. Outreach activities undertaken by the committee members to create awareness regarding child rights and protection 

services – what are the awareness and sensitization topics? Are community members encouraged to ask questions? 

How does the committee ensure active participation of the community? 

8. Does the committee prepare any plans to promote child safety, and to create a safe space for children? Are these 

plans participatory and are children involved in these discussions? 

9. How often does the committee interact with the local government or any government officials to raise concerns or 

highlight problems? 

10. How often does the committee interact with the implementation partners?

FGD Guide for Members of Child Protection Committee 
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Profile of the Respondents 

•	 Names of the Respondent:

•	 Designation in the Organization:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender:

•	 Religion 

•	 Caste 

•	 Are you a person with Disability?

1. How often do the children’s group meet? 

2. What are the key issues discussed in these meetings? 

3. Were the children’s groups providing any learning sessions or workshops which promoted co-operation and peaceful 

behavior amongst children, in order to avoid conflict?

4. Were there any briefing sessions on child rights and protection? Are the children aware of malpractices, grooming, 

and coercion practices that violate their consent and rights? Are they able to identify these practices, for example, 

are they able to identify that they are being physically or sexually abused, coerced into performing unethical acts, 

are being employed, etc.? 

5. Are children encouraged to report malpractices or any violation to their rights? Are they aware of the process? Do 

they know whom to report such incidents to? 

6. Do children receive adequate basic amenities? Do they have access to clean drinking water, sanitation, public health, 

nutrition, education, and Covid-19 appropriate behavior? Out of these, identify the facilities that are inadequate? 

Identify reasons for inadequacy.

7. Are the children aware of the importance of cleanliness, sanitation, and waste disposal?

8. Do they follow waste segregation at home? 

9. How do the children encourage their families and friends to segregate waste and follow waste disposal measures? 

10. What are the outreach activities planned to promote waste segregation and appropriate disposal of waste? What 

activities do the children undertake? What are the outcomes?

11. Are any public events being undertaken? If yes, what are the events, and what are the activities undertaken? What 

are the measures adopted to encourage active participation? 

12. Do children have spaces to play and carry out various activities?

FGD Guide for Children’s Groups 



terre des Hommes  |  YuVa  |  March 2022  |  55 

Annexures ....................................

Profile of the Respondents 

•	 Names of the Respondent:

•	 Designation in the Organization:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender:

•	 Disability:

1. Do the children with disabilities feel included in the community? Are they encouraged to participate in various 

activities organized, festivals, and other events?

2. Is the infrastructure in the community (schools, anganwadis, safe spaces) accessible? 

3. Have they faced any sort of discrimination from families, other children, school staff, or others? 

4. Are they aware of any government reservations, schemes, and policies available specifically for children with 

disabilities? Were any sessions conducted to create awareness of these facilities? Have any committee members or 

social workers provided support in availing the benefits of these facilities?

5. Do they have a disability card? How did they find out about it, and what was the support provided by various 

committees and social workers to avail the disability card?

6. Do they attend school or any vocational courses? Are these courses inclusive? 

7. Are they part of the children and youth groups? Are the activities undertaken through these groups inclusive? Do 

they receive the required support from these groups? 

8. Are they included in the events planned by the youth groups or any other committees? If they are included, what are 

the activities they take part in? What specific actions or provisions made them feel included?

9. Are they provided with any counselling support for their specific needs?

10. How can the community members help them in feel included?

FGD Guide for Children with Disabilities 
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Household Survey Questionnaire 

Profile 

1 Name of the investigator/surveyor 

2 Name of the Locality / slum 

3 Name of the respondent 

4 sex of the respondent Male / female / other

5 age of the respondent 

30-45

45-60

above 60

6 Number of members in the Household 

7 education 

graduate 

12th std. Pass

10th stad. Pass

5th std. Pass

Never been to school 

8 occupation of the respondent 

Waste segregation & Disposal

9
Were you provided with any learning and awareness sessions by 
the committees or other social workers, for segregation of waste 
and correct waste disposal?

Yes

No 

10
Do you think it is important to segregate wet waste and dry 
waste?

Yes

No 

11
if yes, have you spoken ti your neighbors, friends or relatives 
about waste segregation?

Yes

No 

12
are there any waste disposal and segregation drives or outreach 
activities undertaken in your community?

Yes

No 

13 if yes, do you participate in these activties?
Yes

No 

14 How do you currently dispose waste?

single Dustbin at home 

separate Dustbins for dry waste and wet waste 
at home 

Waste is diposed in the common bins 

15 are you able to identify dry waste and wet waste?
Yes

No 

16 Do you have the facility to segregate waste?
Yes, 2 separate dustbins are available 

No, 1 Dustbin is available 

17
is the waste disposed in the house collected by any waste collec-
tion service?

Municipality Waste collection services

Waste collection services provided by an Ngo

other services

No service received

18 What is the frequency of waste collection from households?

Daily

twice a week 

Weekly 

No schedule is followed 
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Profile of the Respondents 

•	 Names of the Respondent:

•	 Designation in the Organization:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender:

•	 Existing health conditions or illness

1. How many health camps have the members attended? 

2. How are the members informed or invited for the health camps conducted?

3. Are you encouraged to ask questions and engage in discussions at the health camps? 

4. Are you able to understand the information provided in the health camps and implement that in daily life? Is the 

information and knowledge provided relevant and relatable to you? 

5. Have you noticed a general improvement in your health?

6. Were the camps conducted helpful in understanding Covid-19 precautions and identifying symptoms?

7. After attending the camps, are you more aware of the process that is required to seek appropriate medical help for 

persistent and serious illness? Are you more comfortable seeking immediate help?

8. Are you able to take better care of your children, and identify symptoms which require medical help?

9. Do you receive adequate support from the ASHA workers? Are they able to understand your concerns and explain 

to you the causes and course of action in an easy manner?

10. Is there any specific support which you require from the healthcare professionals during health camps?

11. Suggestions for improving the experience 

Profile of the Respondents 

•	 Names of the Respondent:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender:

FGD Guide for Patients of health Camps

FDG Guide for Community Members Participating in
Project Campaigns 
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Profile of the Respondents 

•	 Names of the Respondent:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender: 

1. What are the key services provided in the project localities?

2. Which services specifically focus on improving the health and nutrition of children, children with disabilities, and 

women?

3. Are the service providers able to understand the problems related to health and nutrition, specific to the project 

localities? Have they identified any specific problems?

4. What are the awareness and outreach activities undertaken? How are they planned? Are the community members 

involved in this planning process? Is there any feedback taken for the awareness activities planned?

5. How are the health camps planned? Is there any assessment of health conditions specific to the people in the 

communities? Are the community members involved in the planning of health camps? Are the health workers able 

to understand the concerns and problems of the community better after conducting the health camps?

6. Do the service providers see an improvement in the level of awareness and attitudes of the community members 

after conducting health camps? 

7. What are the suggestions to improve participation for the health camps?

KII Guide for Public local health and nutrition service 
providers 

1. How many project campaigns have you participated in? 

2. What are the themes and topics the campaigns address? Do you think these topics are relevant and relatable to 

the community? Do the campaigns encourage the community members to actively participate, ask questions and 

provide suggestions?

3. How did you find out about the project campaigns, and what motivated you to join the campaigns? 

4. What activities did you undertake in the campaigns? 

5. Do you think the campaigns helped in creating awareness and reaching out to more people in the community?

6. What are your suggestions for improving participation in the campaigns? 
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Profile of the Respondents 

•	 Names of the Respondent:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender: 

1. What are the key activities undertaken by the anganwadis in the project areas?  Has the enrolment of children 

improved since initiation of project interventions? 

2. What are the key challenges faced by the anganwadi staff?  Are the resources adequate? 

3. What are the initiatives undertaken by the staff to promote appropriate nutrient and early childhood care and 

education?  How are these initiatives planned?  Are the community members involved in the planning process? Are 

community members allowed to participate in these initiatives and ask questions? 

4. Has the Anganwadi identified any specific issues related to the project locality? How are these issues identified? Are 

KII Guide for Anganwadi Staff 

Profile of the Respondents 

•	 Names of the Respondent:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender: 

1. Have the number of children enrolled improved since the interventions have been initiated? 

2. What are the key challenges faced by the teachers? – hesitancy in enrolment of children to schools, dropouts, poor 

attendance, students not keeping with the curriculum, misbehavior, parents not being involved, etc. 

3. What are the problems faced specifically in context of girl children? 

4. What are the initiatives undertaken by the teachers to involve parents and reiterate the importance of education? 

5. Are any initiatives targeted for promoting education amongst girl children, and other social issues such as child 

marriage, violence against women, menstrual health and sanitation, and women’s rights? Are these initiatives 

planned in consultation with the community members?

6. Are there any programs that help students who have dropped out to resume education? 

7. Are there any bridge programs or additional support provided to poor performing students, and students with low 

attendance? 

8. Suggestions to improve participation and support required to improve service delivery 

KII Guide for Teachers 
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Profile of the Respondents 

•	 Names of the Respondent:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender:

•	 Hospital: 

1. How are the state hospital staff approached by the various committees and community members for the health 

camps or any other interventions?

2. How does the staff identify problems or concerns that require attention? Is this done in discussion with the 

committees or any community representatives? What are the topics that are addressed during health camps? 

3. What are the specific interventions planned to improve the health of children, women, and adolescent girls? How are 

these interventions implemented?

4. How does the staff ensure that the information imparted is relatable, relevant, and easy to understand for the 

community members?

5. How does the staff provide information on various symptoms, and when to get checked?

6. What are the key concerns raised by the community members in the camps? How are they addressed? Is there any 

provision for follow-ups?

7. Suggestions for improvement in health service delivery in slum

KII Guide for State Hospital Staff 

there any specific measures adopted to address these issues? 

5. What are the specific problems identified for girl children? What measures are taken to address these issues? 

6. What are initiatives taken by the anganwadi to create awareness amongst mothers regarding    prompt immunization, 

health and nutrition of babies and children, health and nutrition of mothers, child care, and other related concerns? 

Are these initiatives participatory in nature? What are the key issues that mothers face, that the anganwadi has 

identified? 

7. Does the anganwadi have access to open and a safe space for children to play and to carry out various activities? 

8. What are the initiatives undertaken to promote the importance of early education? 

9. How is the ration being distributed? Process adopted for distribution and monitoring? Are there any challenges 

faced in distribution? 

10. Suggestions to improve service delivery 
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Profile of the Respondents 

•	 Names of the Respondent:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender

•	 Name of CSO:

1. Key activities undertaken in the project location. 

2. Key beneficiaries targeted under the various programs undertaken by the CSOs

3. Does the program have any specific interventions for addressing the concerns of women and children, and 

safeguarding their rights? 

4. What are the key observations of the CSOs working in the project location, with respect to health and nutrition of 

women and children, promoting education, child protection, etc.? 

5. What are the challenges faced by the CSOs in implementing programs and interventions? How are they addressing 

the challenges?

6. How do the CSOs interact with other committees and government representatives?

Profile of the Respondents 

•	 Names of the Respondent:

•	 Contact Details: (Email / Contact Number):

•	 Address:

•	 Age:

•	 Gender

•	 Name of Organization:

1. Key objectives and overview of the project implemented

2. Expected outcomes from the project in short, medium, and long term 

3. Key learnings from project location 

4. Key challenges in implementing the project objectives – coordination with government officials and local 

representatives, communication and understanding the concerns of the community members, identifying areas 

where support is required

5. Plans for long-term sustainability of the projects

6. Details of trainings and support received 

7. Details of assessments carried out by the implementing partners. How frequently are they carried out? What is the 

KII Guide for CSOs 

KII Guide for members of BMZ, YUVA, NIWCYD, and
Muskaan
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Profile of the Respondents 

•	 Names of the Respondent:

•	 Contact Details: (Email / Contact Number):

•	 Address:

•	 Age:

•	 Gender

1. Key activities undertaken in the youth group, and your learnings from them 

2. Did the activities and program initiated make you feel more empowered, and were you able to make decisions 

confidently? 

3. Were you able to share your learnings and experience with your peers and other community members? Were they 

encouraged to join the groups and participate actively? 

4. What is your awareness regarding the project objectives and the provisions of the SDG 11? Are you able to identify 

opportunities to contribute to it? Can you relate to the project objectives? 

5. Were you involved in public service audits or assessments such as water provision, waste collection, health, etc.?  

What was your experience like?  What activities did you undertake? Are you able to carry out these assessments 

and raise concerns? Are you aware of the relevant authorities to contact   for these problems? Are you aware of the 

process of raising complaints? Have you raised any complaint for inadequate services? 

6. Have you participated in any campaigns for promoting waste disposal and segregation? What activities did 

you undertake?  Did you encourage people to participate in these activities? What were the outcomes of these 

campaigns?

7. Are you aware of the various   schemes and programs available, helplines, and procedure for ration distribution? Are 

you able to help your community members with problems related to these issues? 

8. Are you able to identify incidents of violence and abuse against women? Are you aware of the reporting process for 

the same? Have you submitted any complaint for incidents such as harassment, eve teasing, abuse and violence, 

etc.? 

9. What is your social media presence?  Have you used social media to raise awareness or to seek help? How was 

your experience? 

10. What are your suggestions for improving the project delivery?  

FGD Guide for Members of the Children’s Group from
Preliminary Project 

process adopted?

8. Details of evaluation undertaken to see if project objectives are met. 

9. MIS and reporting done by project implementation partners 

10. Key areas identified where support from external authorities is required 

11. Project management and monitoring methodology adopted by implementation partners 

12. Method used to check if targets are being met, and for measuring the targets

13. Suggestions for improving implementation and achieving the desired outcomes 
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Profile of the Respondents 

•	 Names of the Respondent:

•	 Contact Details: (Email / Contact Number):

•	 Address:

•	 Age:

•	 Gender

•	 Slum / Locality: 

1. How are the houses of the community members in the slums? (Assign rough percentage to each type)

•	 Permanent fixtures / Cement buildings 
•	 Semi-permanent houses (makeshift houses made from wood, tin, etc.)
•	 Chawls 

•	 No permanent houses or people residing on the roadside, bus stops, etc. 

2. Approximate number of public washrooms? Condition of the Washroom 

•	 Good
•	 Average

•	 Poor

3. Were there separate washrooms for women?

•	 Yes

•	 No 

4. Is public transport accessible from the slums? (Trains or buses)

•	 Yes

•	 No 

5. Number of bus stops and train stations in the vicinity 

6. Drinking Water facilities available in the slum 

7. Is the infrastructure in the slum accessible to children with disabilities? 

8. What is the condition of the roads inside the slum?

•	 Good
•	 Average

•	 Poor 

9. Rate the overall cleanliness of the slum

•	 Good
•	 Average 

•	 Poor 

10. Approximate number of garbage bins in the slum? What was the condition of the garbage bins?

•	 Bins were available, and the waste was disposed regularly 

•	 Bins were available, but were not enough (littering on roads)

•	 Bins were available but the waste was not disposed regularly 

11. Did the households practice waste segregation? 

12. Number of schools and anganwadis in the vicinity of the slum

13. Did the schools and anganwadi have basic facilities such as drinking water, separate washrooms, mid-day meals, etc. 

14. Were open safe spaces identified near the slum? What was the condition of those open spaces?

15. Did you notice any violence or misbehaviour 

Observation Guides 
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Profile of the Respondents 

•	 Names of the Respondent:

•	 Designation in the Organization:

•	 Contact Details: (Email / Contact Number):

•	 Address – City / state / Village

•	 Age:

•	 Gender:

•	 Religion 

•	 Caste 

•	 Are you a person with Disability?

1. How often do the youth group meet? 

2. What are the key issues discussed in these meetings? 

3. Were the youth groups provided any learning sessions or workshops which promoted co-operation and peaceful behavior 
amongst children, in order to avoid conflict?

4. Were there any briefing sessions on child rights and protection? Are the children aware of malpractices, grooming, and 
coercion practices that violate their consent and rights? Are they able to identify these practices, for example, are they 
able to identify that they are being physically or sexually abused, coerced into performing unethical acts, are being 
employed, etc.? 

5. Are children encouraged to report malpractices or any violation to their rights? Are they aware of the process? Do they 
know whom to report such incidents to? 

6. Do children receive adequate basic amenities? Do they have access to clean drinking water, sanitation, public health, 
nutrition, education, and Covid-19 appropriate behavior? Out of these, identify the facilities that are inadequate? Identify 
reasons for inadequacy.

7. Were there any vocational training classes to encourage the youth and improve skills?

8. What campaigns were organized by the youth groups?

9. Did you attend meetings with government authorities? What concerns/ issues were shared with them?

10. Have you been taught to upload grievances or complaints through government portals? What training was given to you? 
How has it helped you?

11. Are safe spaces/outdoor and indoor, available to you to conduct activities? How has the project helped in achieving 
access to safe spaces?

12. Have you attended any exchange meeting with youth groups from other organization/partner? How do such meetings help 
the group? what has been the learning from other groups?

13. What suggestions do you have for the partners regarding training of youth groups? Do you wish you receive training on 
specific topics? How can the youth group functioning be improved?

FGD Guide for Youth Groups 



sr. no. output Activities Planned
Activities Implemented

(Jan-Dec 2019)

Activities Implemented

(Jan-Dec 2020)

Activities Implemented

(Jan-June 2021)

1

Community struc-
tures to promote the 

implementation of 
sDg 11 in the slums 
of Mumbai and Bho-
pal are established 
and strengthened.

1.1 Mohalla Committee 34 Mohalla Committees formed (Yuva-17, Niwcyd-9, Mus-
kaan-8), out of which 6 were registered.

51 Mohalla Committees formed (Yuva-23, Niwcyd-15, and 
Muskaan-13), out of which 6 were registered.

56 Mohalla Committees formed (Yuva-23, Niwcyd-15, and 
Muskaan-18).

1.2 Child protection

all the three project partners had formed 12 ward level CPCs 
(Yuva-3, Niwcyd-5, Muskaan-4) with around 148 members 
and 23 slum level CPCs (Yuva-4, Niwcyd-11, Muskaan-8) with 
around 365 members in their project area

all the three project partners had formed 16 ward level 
CPCs with around 162 members and 24 slum level CPCs 
with around 380 members in their project area

all the three project partners had formed 16 ward level 
CPCs  with around 162 members and 26 slum level CPCs 
with around 428 members in their project area

1.3. groups of children

41 children group formed (Yuva-15, Niwcyd-14, Muskaan-15) 
with 746 active members. out of the 44 groups formed, 30 are 
old groups (Yuva-10, Niwcyd-10, Muskaan-10) and 14 are new 
groups. (Yuva-5, Niwcyd-4, Muskaan-5)

63 children group formed with 1152 active members. out 
of the 63 groups formed, 30 are old groups and 33 are new 
groups.

63 children group formed with 1152 active members. out 
of the 63 groups formed, 30 are old groups  and 33 are 
new groups.

1.4 Youth groups
42 youth groups (Yuva-12, Niwcyd-15, Muskaan-15) out of 
these 30 were old groups (Yuva-10, Niwcyd-10, Muskaan-10) 
and 12 were new groups (Yuva-2, Niwcyd-5, Muskaan-5)

59 youth groups were formed. out of these 30 were old 
groups and 29 were new groups.

59 youth groups were formed. out of these 30 were old 
groups and 29 were new groups.

1.5 exchange of youth groups with au-
thorities and the government

225 children and youths participated in 11 meetings and cam-
paigns where they shared their concerns with the government 
authorities

140 children and youths participated in 23 meetings and 
campaigns where they shared their concerns with the gov-
ernment authorities.

in Mumbai, 1 meeting with the Head of the ward standing 
committee and 1 meeting with corporator was organised. 
in bhopal, 3 meetings were organized with Nagar Nigam, 
Collectorate and at the Ward office, respectively

1.6 access to safe rooms

Project rooms

safe outdoor spaces

safe spaces in public places

Yuva-4, Niwcyd-2, Muskaan-4 new centres are running in 
project area

total 8 centres of YuVa and MusKaN are running in proj-
ect area.

total 10 centres ( YuVa-4 and MusKaN – 6) are running in 
project area.

2

A public dialogue on 
child-friendly spac-
es in the slums of 

Mumbai and Bhopal 
is established.

2.1 survey and updating of the baseline 8751 households have been covered (Yuva-1770, Niwcyd-3560, 
Muskaan-3421) 444 households have been covered. 531 households have been covered.

2.2 Monitoring of public educational 
institutions

formation of 16 school Management Committee (sMCs) (Yuva-
3, Niwcyd-6, Muskaan-7)

13 primary schools, 8 middle schools and 6 high schools 
were formed

total 27 meetings were organised for monitoring between 
CPC, Mohalla Committee members, youths and children 
members. Members of CPCs are visiting the iCDs cen-
treson weekly basis and monitoring the take home ration 
distribution

2.3 Public relations awareness cam-
paigns

More than 500 children and youth have taken part in different 
campaigns. Children identified 417 number of dropout children 
and got 155 enrolled in schools.

from three project areas 654 children and 505 youths par-
ticipated in 11 events/ campaigns.

80 children participated in the online summer camps 
where they learnt new art forms. 10 children took part in 
the online consultation on child labour organised where 
they shared their stories as well as raised few demands.

Campaign materials

YuVa- 300 educational stickers on World against child labour 
day; 400 pamphlets on school Chalo abhiyaan; 200 pamphlets 
were printed related to the eco-saviour campaign.;400 pam-
phlets on disability.

NiWCYD - 400 posters, flyers were printed during friday for 
future Campaign activities; two posters were designed on Child 
rights

Muskaan - Poster making workshop was conducted with 30 
youth

in the first half of the year, due to lockdown all the three or-
ganisations were not able to design and print any ieC mate-
rials. in the second half of the year, the partners organised 
few public and awareness events for which ieC materials 
and other communication materials were made. 

the organisations mostly developed online materials for 
easy dissemination. in case of YuVa, 5 videos were pre-
pared by youth themselves through their mobiles on World 
environment Day.

YEAR WIsE PRoJECT ACTIVITIEs

Annexure
E
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sr. no. output Activities Planned
Activities Implemented

(Jan-Dec 2019)

Activities Implemented

(Jan-Dec 2020)

Activities Implemented

(Jan-June 2021)

3

The participation of 
the households and 
civil society in all 21 
communities makes 
the slums of Mumbai 
and Bhopal cleaner, 
healthier, more ed-
ucational and more 

inclusive.

3.1 inclusion

YuVa - 71 people with disability identified.

NiWCYD – 33 children and 26 youths with special needs were 
identified in the project areas

Muskaan - 49 children and 27 youths and referred them to the 
government departments for further check-up

the project is working with 162 children and 119 youths 
with disabilities like visual impairment, physical impairment, 
hearing impairment, mental retardation and illness, polio, 
speech disability etc

the project is working with 178 children and 122 youths 
with disabilities like visual impairment, physical impairment, 
hearing impairment, mental retardation and illness, polio, 
speech disability etc

3.2 Health camps
16 health camps (Yuva-4, Niwcyd-8, Muskaan-4) were organ-
ised during the reporting period, which benefitted around 1700 
people in the project area

11 health camps  were organised during the reporting 
period, which benefitted around 1920 people in the project 
area

9  health camps  were organised during the reporting peri-
od, which benefitted around 452 people in the project area

3.3 Waste separation and disposal in total 1300 families were distributed one dustbin each total 5932 families in all the three project areas are doing 
waste segregation using two bins

total 5932 families in all the three project areas are doing 
waste segregation using two bins.

4

In the project re-
gions, networking 

and knowledge 
transfer between 

municipalities, civil 
society and govern-
ment agencies con-
cerning the imple-

mentation of sDg 11 
is institutionalised.

4.1 exchange of children's groups
98 children participated from all the 3 organisations. also 480 
children participated in various events to observe 30 years of 
uNCrC

70 children participated and discussed about various chil-
dren’s issues, community mapping and shared initiatives- 
past and current- to make the community safer and child 
friendly

in Mumbai, 90 children had participated in sessions on 
mental health, theatre and online summer camp. in bhopal, 
3 youth and 2 children participated in the dialogue with 
bMC on child protection

4.2 exchange of youth groups Local level exchange among 110 youth members in total includ-
ing all three organizations.

total 4 round of exchanges between old and new youth 
group members were organised at cluster level in both 
Mumbai and bhopal with nearly 350 members to discuss 
various community level problems like water accessibility, 
child protection

45 boys and 15 girls participated in workshop on mental 
health and self-expression, organised by YuVa. 73 youths 
(members of old and new groups) participated in discussion 
on community development. 10 youths (7boys and 3 girls) 
visited Waste Management dept to discuss collection and 
sanitation issues.

4.3 Cooperation with the government
YuVa - 2 meetings with MLas

NiWCYD & Muskaan – 1 round table organised with bhopal 
Municipal corporation

in Mumbai, 2 community based round table conference 
were held whith 18 community representatives and 9 
government officials. in bhopal, a round table meeting was 
organised with representatives of different government de-
partments like CWC, Child Commission, Juvenile Justices 
board and bhopal Municipal corporation

one child leader on behalf of all children group interacted 
with the district collector to form CPCs across the city. 30 
children interacted with 6 govt officials and shared their 
community level issues.

4.4. advocacy work of the local agencies

YuVa has been doing advocacy with the government depart-
ment to legalize the structure of Mohalla Committee and Child 
Protection Committee

NiWCYD organized swachhata audit; team regularly visited 21 
iCDs centres

Muskaan – Discussions conducted with CWC, observation 
home, WCD department and education Department.

all the three partners had done advocacy with various 
departments particularly with Municipal Corporation and 
raised issues of the community related to waste manage-
ment, water supply, sanitation issues, school infrastruc-
tures, basic documents for Nt & DNt communities

YuVa  advocated with the government department to ac-
tivate CPCs at both ward and district level. Discussion was 
done with Municipal Corporation to implement a Holistic 
Waste management model at the ground level.
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Covid Relief Activities

YUVA nIWCYD Muskaan

Work Done
Benefi-
ciaries

Work Done
Benefi-
ciaries

Work Done
Benefi-
ciaries

1. Health and Hygiene

1.1 Health Camps

2 health camps conducted

50 PPe kits, 4 temperature guns, 2 oximeter purchased 317 21 PPe kits; 5 temperature guns purchased for health 
camps -

75 girls and women with serious health conditions identified 
and taken to health clinics; 150 adolescent girls provided with 

sanitary napkins
225

1.2 Hygiene measures in iCDs & 
aWs

14 immunization camps conducted

2 health kits provided to iCDs centres 450

established vaccination stations in 21 aWCs

each iCDs centre provided with health kits 5500

60 youth trained to use medical instruments

60 lactating mothers & pregnant women supported with monthly 
medicines

10 iCDs centres provided with medical supplies

249

1.3 Hygiene measures in the com-
munities

30 sanitizing machines given to MCs to sanitize 300 households 
each

30 sanitizing stands given to public/community toilets, temples, 
gathering places

7700 HHs

1.4 Construction of hand washing 
stations

established 25 Community hand wash stations in the proj-
ect areas (covering 11 settlements) 1200 15 hand wash stations in the project area (covering 8 slums) -

1.5 Construction of toilets for people 
with disabilities

70 disable friendly toilets including 4 community toilets 
were constructed 67

2. securing livelihoods

2.1. Centre for skill training

16 youths got trained in retail marketing. ; 25 girls got trained in 
Mehndi designing, ; 22 youths including 8 girls have finished their 

training on basic computer and currently another batch of 15 
youth is going on. ; 25 youths have also been trained on english 

speaking. a total of 23 youth went for placement drive and around 
5-6 of them are called for next interview process by companies; 

online training on retail and marketing were organised for 19 
youths

145

2.2 Promotion of home based busi-
nesses

45 businesses identified and screened for support

31 micro businessess supported
76

110 persons have applied from 11 settlements for self-em-
ployment; out of them 39 have been got support for start-
ed own business i.e. vegetable vendor, street food vendor, 
beauty parlour, salon, masonry work etc. 10 women get 

trained in tailoring at Kajalikheda in collaboration with 
usHa silai school.

120

as many as 40 of the youths were supported in getting vocation-
al trainings.14 were supported to start ration shops, 1 tailoring 
centre was started with benefitted 30 women who are learning 

tailoring as well as taking up new orders. these women are also 
making masks and selling them. 7 people got support for vegeta-

ble cart, 5 for egg shops, 8 for fruit shops and 14 youths got 
trained in video editing and 10 youths in Parma culture. beside 

this, 40 youths were supported to get computer training and data 
entry so that they can take up jobs. 21 people were supported 
to start their own flour mill shop, poultry rearing, making paper 

plates, snack business etc.

189

2.3 Distribution of relief materials
Distributed dry ration 1389 packets and cooked food 869 
packets. Provided grocery support to 44 disabled persons, 

225 old, aged persons and 43 single women.

With the help of 120 active members of the youth group, dry ra-
tion kits were provided to 700 families, which includes 122 single 

women and 35 disabled people
700

2.4 Disaster management Covid 19 2 half-day workshops on disaster preparedness trainings were 
organised in both communities

46 youth 
trained

Mohalla Committee members participated in a two-day 
training on Natural Disaster & Manmade disaster organised 4 workshops on Natural and Manmade disasters 60 members 

trained

sTATUs oF CoVID-19 RElIEF ACTIVITIEs

Annexure
F
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Covid Relief Activities

YUVA nIWCYD Muskaan

Work Done
Benefi-
ciaries

Work Done
Benefi-
ciaries

Work Done
Benefi-
ciaries

3. Education

3.1 Promoting digital literacy purchased 20 tabs which are being used regularly by children and 
youth 90

smart classes have been established in 4 govt. schools ; 
two hand-holding training were organized with 57 teachers 

to enable them run the digital classes.

500 

Children

3.2 educational support

a total of 130 children and young people in ambhujwadi and 110 
children and young people in bandra were supported with books 

and stationery. 

around 6-7 groups using the sports and games material for out-
door games- 60 children playing. 

190
Provided a sports kit in 11 settlements, these kits includ-
ed Cricket Kit, football, skipping, frisbee, badminton, 

Hula-loop, Carrom
400

financial support were provided to 75 children to fill their school 
fees as well as the board examination form; also 400 children 

were provided with copy and book for their studies. 

sports materials like cricket bat, ball, football, volleyball, carom 
board, skipping rope, etc. have been distributed to 250 children 

in all settlements

725

4. Child Protection

4.1 Psychosocial counselling
7 group sessions done with 60 children and youth. also 10 family 
counselling were done through home visit by counsellors. Mental 

health group sessions done 

280 children 
& youth

Conducted 5 online sessions on Mental Health and stress 
management (200 youth) 37 persons (13M, 24f) including 
4 (2M,2f) children, 8 (5M,3f) youth counselled at individual 

level

237

Psychosocial Counselling sessions were organised with 125 
youths and adults. 15 youths were prepared as counsellors 

through this process. these youth counsellors supported 520 
children and youth to handle stress and discuss the healing 

process. 

645
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EVAlUATIon CRITERIA AnD QUEsTIons

Annexure
G

sr. no. Criteria Assessment

1

Relevance

extent to which the intervention 
objectives and design respond 
to beneficiaries, policies, and 

priorities

•	 to what extent the initiatives of the project were able to strengthen community structures towards a safe, child friendly and sustainable city?
•	 to what extent was the project able to contribute towards addressing existing problems of the community related to poor public services and develop a positive rapport between the community and the government to demand for 

the same. 
•	 to what extent the initiatives helped children with special needs to get integrated into the project activities and realize their rights?

2

Coherence

extent to which other interven-
tions (particularly state, local 

policies) support or undermine 
the intervention, and vice versa

•	 internal Coherence
 - Did the project ensure effective participation of children, youth and other community members and stakeholders in realizing the projects objectives?
 - Was the project in line with tdhs’s principles and guidelines on child safeguarding policy?
 - Was the project in line with the local partners objectives and did it take into account the local partners capabilities?

•	 external Coherence
 - Was the project in line with the National and state level government policies related to sDg 11 like Mohalla committee act, Child protection committee, right to education, waste segregation, disability act etc.
 - Was the project able to handle the challenges imposed by CoViD 19 pandemic outbreak?

3

Effectiveness

extent to which the interven-
tion achieved, or is expected to 
achieve, its objectives, and its 

results

•	 to what extent was the project able to meet the intended outcomes of the proposed plan and what evidence emerged with respect to-
 - Creating and strengthening community structures to demand for basic facilities in the slums
 - Creating safe spaces for children in the communities
 - advocating with government at different level for meeting the community demands towards cleaner, safer and sustainable city

•	 What were the factors that supported / impeded the success of the project?
•	 to what extent did the CoViD 19 pandemic affect the implementation of project activities? What learning can be drawn for the further implementation of the project? to what extent did external factors play an important role in 

achieving project outcomes?
•	 What are the strengths and weaknesses in the design and implementation of the project?
•	 Which strengths and weaknesses does the projects monitoring and evaluation system have in regard to the measurement of targets?
•	 to what extent was the project able to create a better platform for the deprived DNt communities?
•	 What can be done additionally to minimize the gap between desired outcome and the present status?

4

Efficiency

extent to which the intervention 
delivers, and how well financial 

resources have been used

•	 to what extent were the project implementing partners efficient in achieving the project outcomes? How efficiently have the outputs been used?
•	 is the initiative cost effective?
•	 Did the initiative track outputs and outcomes in a credible, systematic manner? if yes, how? if not, how can this be improved?
•	 is the project on time, in regarding activities, outputs and outcomes?

5

Impact

extent to which the intervention 
has generated or is expected to 
generate significant positive or 
negative, intended or unintend-

ed, higher-level effects

•	 to what extent was the project able to make real difference to the direct target groups?
•	 What are the positive/negative changes made by the project towards the envisaged impact of contributing to sDg 11 in india?
•	 to what extent was the project able to address the other related social issues like gender discrimination, human rights, child labour, child marriage, ecological issues etc.
•	 How did the project impact the indirect target group beneficiaries?

6

sustainability

extent to which the net benefits 
of the intervention continue, or 

are likely to continue

•	 What are the main factors that promote or reduce the sustainability of the initiatives results?
•	 Which positive effects and results will most likely continue beyond the projects runtime and why?
•	 to what extent has the local partner organization and the target group achieved resilience vis a vis external changes and shocks.
•	 to what extent has local ownership and leadership been achieved?
•	 How has the economic, social, ecological and institutional sustainability of the projects positive effects/results impacted the sustainability of the project outcomes.
•	 social: are the positive changes made anchored sufficiently in social norms, behaviors etc?
•	 institutional: are the positive results anchored in stable institutions such as state institutions, civil society networks, laws, regulations etc.
•	 environmental: are the positive environmental effects likely to endure?

terre des Hommes  |  YuVa  |  March 2022  |  69 

annexures ....................................



terre des Hommes  |  YuVa  |  March 2022  |  70 

Annexures ....................................

AnnExURE H: sUCCEss sToRIEs &

CAsE sTUDIEs
Annexure
H

An active Mohalla committee leader- nagma shaikh 

Nagma Shaikh, aged 49, is a woman living in Behrampada community in Bandra east. She has 5 children- 3 sons 

and 2 daughters. Her sons go to work and earn for the family. The daughters help her with the house work. She 

came in contact with YUVA when we were in the community talking to people, and her neighbours, about forming 

a mohalla committee in her galli. She was interested and started attending the mohalla committee meetings. 

She and her group members part of the committee understood about the role of the committee, its functions 

and how they can hold the system accountable. They also learned to identify problems and prioritize and also 

identify what could be the solutions through the different orientation meetings and trainings held. The members 

identified water issue and drain overflowing issue as priorities and filed a complaint letter to the BMC. She along 

with some women members of the committee also visited BMC office to follow up on the complaint. Following 

this, the complaint was taken and BMC officials came to the community for a visit and also started work on 

the swage drain as well as for the water shortage problem. In a very conservative community like Behrampada 

where women face so many restrictions, women like Nagma aunty serve as good examples of women leaders 

motivating other women also to take lead and work towards community development.

The journey of BAss leader, sachin

Sachin belongs to Jai welfare society in Ambujwadi and has 1 younger brother and 1 sister. His mother’s name 

is Sita. His father is an autodriver. Sachin now is in Class 9 and goes to Gurukul English school. He does well in 

his studies. Sachin loves Science and he also very strong social awareness . Because of this, in his school and 

with his classmate Pravin, they came to YUVA ‘Chamakta sitara’ space for children and become a BASS saathi. 

Through BASS, he attended sessions, meetings, trainings eagerly. Through this, his knowledge of child rights, 

children’s collectives greatly increased; He told his other friends also about this process and joined them as well. 

Sachin was very hesitant initially; he used to keep to himself and not socialise; Children’s participation is a core 

right and on realizing this, he started participating and leading many processes. Today Sachin is an empowered 

leader of BASS; He has been instrumental in leading many children in his areas into the collective and empower 

them too. Sachin’s proud slogan is, “BASS zindabad, hum sab ek hai” 

Prevention of Child marriage

Seema (name changed) a resident of Abbas Nagar, Bhopal. Her parents are daily wage labourers. She faced 

frequent unwanted eve teasing and un warranted attention from a boy. The community workers from NIWCYD 

helped her talk to her parents and also inform the police and child line regarding the events. Once, while returning 

from school Seema was confronted by the boy near her home. She screamed and called for help. Although help 

arrived soon her parents were worried and decided to get her married. The social workers at NIWCYD stepped in 

and explained to them the repercussions of child marriage, and fortunately convinced them to stop the marriage. 

She is now enrolled in class eight, and goes to school daily.
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Ultimate Frisbee and breaking gender stereotypes

It all started with playing and throwing the disc for fun but now the motivation is to be technically better and 

improve their physical health. The game of Frisbee is an epitome of freedom and equality as it’s a mixed gender 

game which has blurred the gender norms and strengthens the inter-community relations. It was a struggle for 

the children especially for girls to convince their parents to play with other gender. It has been four years, and 

now a group of 50 (Male-30 and Female-20) children play Frisbee on regular basis. While playing the young boys 

also realized that the gender is something which is socially constructed and it is breaking their misconceptions 

(such as girls lack physical strength, speed) around gender as well.  Also, it has been observed that now there is 

no hesitation while talking to other gender and becoming more sensitive with each other issues.

‘Earlier we use to think that girls do not have much strength and power as we are conditioned with this thought 

since childhood, but the girls of our team play much better than boys. Now we do not encourage other boys 

when they humiliate girls”.

Fighting gender stereotypes through sports

To encourage the playing of sports to help youth build capacity, YUVA partnered with NAZ Foundation from 

November 2020 to March 2021 to teach netball to the girls of Behrampada, Bandra.

“जो लड़कि या ं ब रुखा पहनत ी ह ै वह गर्ाउडं प े उतरत ी ख ेलन े क े लि ए वह ी बडी़ बात ह ”ै (A girl who wears a burqa, if she steps out 

to the playground ( fig 11) to play, that in itself is a big deal), said Taslim Khan, YUVA Facilitator, reflecting on 

the engagement. The basti does not have any open spaces for children to play. Through a community meeting, 

YUVA and NAZ explained the importance of physical activity for girls, emphasising that the ground was for 

everyone to use and took responsibility for their safety. 

The girls relayed experiences of harassment that they faced while playing, with people commenting on their 

clothes and once even verbally abusing them. However, instead of responding with fear and leaving the space, 

the girls worked to assert themselves and their right to play safely on the ground. They took a letter to the local 

Nirmal Nagar police station, asking for an officer to patrol the area while the girls played there. They received a 

positive response and were allowed to take a police officer along with them every time they went to play, as the 

station was on the way to the ground. Inspired by the impact on space, personality and community, YUVA aims 

to continue using sports to empower the young girls they work with. 

Karima’s journey towards fighting for education and stopping child 
marriage

Karima (name changed) belongs to the Pardhi community, lives in Gandhi Nagar basti of Bhopal along with her 

3 siblings (2 brothers and a sister). The source of earning for the family is neither stable nor certain. Karima had 

dropped out from formal schooling two years back and when TDH supported Muskaan and provided resources 

pertaining to education, Karima was re-linked to education as she filled her form for 10th class. However, during 

the pandemic, with no source of income, her parents thought of getting her married and she was engaged. 

Amidst all of this, fought against her family and the norms of tribal council and convinced them to stop the 

marriage. Currently, she is an active member of the youth group of Pardhi community, runs community library, 

appeared for 10th exams and passed it, has enrolled to continue her education.
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success of Community owned Centres in Bhopal

In three bastis of Bhopal i.e. Ehsaan Nagar, Gandhi Nagar and Suraj Nagar, community owned centres are 

running from last one year.  The youth of Ehsaan Nagar basti has constructed their centre in their basti with the 

support of the people of basti. The members of youth group had a talk with the panchayat regarding constructing 

a centre which is being used for different purposes such as conducting libraries, meetings, and workshops. The 

panchayat and people of the basti offered their support in terms of financial assistance and co-operation and 

most importantly the place for building the space which was under the possession of the panchayat. This center 

is being maintained and monitored by the youth and libraries, trainings, workshops, etc takes place at this center 

and are also facilitated by the youth. 

Similarly, in Suraj nagar as well, a multi-purpose center has been built by youth and the members of Shahri 

Mazdoor Sangathan (mohalla samitti).  Like in Ehsaan Nagar, this center was built by the shahri mazdoor 

sangathan and along with the crowd funding support of the people in the basti.

This center is being used for regular meetings of Shahri Mazdoor Sangathan, trainings and workshops with 

children and youth, libraries being conducted and the meetings pertaining to availing welfare schemes for the 

basti and around child protection issues gets conducted in this space. Such a space with multi-faceted purposes 

has been of a lot of value for Suraj nagar basti.

In Gandhi nagar a community center which was ideal during most of the time and only utilized during someone’s 

marriage, started getting utilized by the youth to run libraries, story-telling sessions, puppet shows, theatre 

activities, folk songs with children and youth, study circles, film screenings etc. Earlier this space was ideal and 

since several months the frequent utilization of this space in a meaningful sense has been happening with the 

endeavor of the youth of the basti. Overall, all these community centers are being monitored and maintained by 

youth and members of Shahri Mazdoor Sanghthan and it also function as a safe space for children, youth and 

women of the bastis who accesses these spaces. 

Using social media to resolve complaints

In Ishwar Nagar Basti from the past 1-2 years the waste of zone 9 was being disposed in Ishwar nagar dumping 

ground. The local residents of the area were suffering from many problems like increasing pollution, disease 

spreading. The local kids used to play around the area which was also a cause for concern. This problem was 

discussed in the Mahila Samuh, Bal smuh and other committee groups, firstly a complaint was filed on 181 toll 

number but they refused to help and even warned the locals to withdraw their complaint. Subsequently the 

complaints were posted on social media networking site such as Twitter, Facebook and all measures were taken 

to reach out to the authorities on all platforms. The collector, assured that the waste will be disposed from that 

area. Currently the waste has been successfully disposed from the area and now a renewable waste plant has 

also been installed.
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Youth preparing compost from kitchen waste

In different bastis of Bhopal, the process of making compost through kitchen waste is being done. The people of 

Bastis have constructed a compost pit in which people of their respective neighbourhoods dumps their kitchen 

waste (wet waste) along with the dry leaves. The dry leaves are being dumped so that it does not smell. The 

monitoring of this whole process is being done under the leadership of youths of the community. In a couple of 

months, waste changes its form into compost and then it is ensured that it gets dried and thereafter it is filtered 

and turned into small particles. The youth of the bastis are making sure the wet waste gets treated in the basti 

itself and not mixed with the dry waste. 

The community is also practising vegetable and kitchen gardens within the bastis and compost is being used in 

these gardens. It completely creates a circular economy and leads towards sustainable living. Alongside we try 

to sell compost which creates a minimal source of income as well.

Fighting for representation

The Shahri Mazdoor Sangathana is an informal sangathana that struggles against the oppression and exploitation 

of the underprivileged communities of Bhopal city. In this Sangathana, active people of Pardhi, Gond, Nat, 

Muslim, nomadic, de-notified, Dalit, tribal communities are involved. This group has been vigorously fighting the 

case of institutional murder committed by the police of Indramal Bai of Gandhinagar area for the last 2 years. 

Despite many efforts, when the FIR was not registered against the convicted police, the Sangathana decided 

to challenge the matter in the High Court. Due to the collective fight, Indramal Bai’s family is fighting this battle 

against the government in the High Court.  After two years of hard struggle, the High Court has ordered a CBI 

inquiry against the convicted police personnel in June 2020. The CBI has registered an FIR against the police 

personnel and started investigation. This is a major success of the Sangathana, which will give strength to the 

fight for justice of the marginalized.

Tulsi Bai’s entrepreneurial journey towards self sufficiency

Tulsa Bai is a 60 years old woman who lives in Gond basti of Gandhi Nagar, Bhopal with her elder son and 

daughter-in-law. Her son’s primary occupation is to sell medicinal plants in different fairs that are organized in 

different cities. Since the past one and half years no fairs are being organized due to covid-19 pandemic inflicted 

lockdown.  Therefore, Tulsa bai and her daughter -in -law along with her kids started to beg on the streets. On 

participating in the meeting of Mohallah Samiti regarding livelihood, she came to know that Muskaan under 

the TDH livelihood program is assisting people financially to start their home-based enterprises. Later, she 

approached the members of Mohallah Samiti and discussed her idea of starting a shop from her house with 

them and then she was availed with the financial assistance of five thousand rupees in the month of August, 

2021. After buying snacks for INR 1000, a shed for INR 500, she invested her remaining money and savings in 

buying two second hand cycles which she lends on rent to children to ride. She also sells wood to meet the 

demand of cooking fuel due to the increase in prices of gas cylinder. Through her work she is been able to 

earn around 400-500 rupees per day. It’s been five months since she started her work and has been running 

successfully and has also expanded it as per her capabilities.  
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Women’s savings group gets recognition from BMC and start their own 
business 

Kaynat Mahila Bachat gat group consists of 10 members. They live in Jai Welfare Society in Ambujwadi. It was 

not functional. When we met through the Mohalla committees, they decided to take initiative and re-establish 

their group. They took 2-3 meetings and they reconstituted the members and removed old members. They finally 

formed a group of 10 members. They even met with the Community Development Officer and had a meeting 

with him and with the other BMC officials, for information on accessing the schemes and got their papers ready. 

The group nominated a president- Rehana tai and assistant/treasurer- Reshma tai- they followed up the process 

and registered the group. Moreover, they applied for a sanitary napkin machine and also asked women to 200 

rupees for saving in the bank. They organised monthly meetings and regularly completed all procedures of the 

bachat gat. 

3 women leaders from the group were called for the training at the CDO’s office and they completed it the 

training. The group chipped in amount and bought the machine with the consensus of all members. They got all 

the raw material and training, and started making the product skillfully.  In this manner, not only is this a livelihood 

option, but is also an important step for women to break the taboo and myths around menstruation and start 

talking about hygienic practices during menstruation.
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