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Quality Assessment Matrix (QuAM)

The rating scale used in this matrix is from levels 1-4, with “1” indicating a low level and “4” a high level. The number of the designated level for each variable is also the corresponding score on the last column of the matrix (i.e. level 3=3 as score). 
Name of Partner Organisation assessed:  ​​​​​​​​​​​​​​​​​​​​​____________________________________
Place and Date:  ____________________________________
CATEGORY 1: APPROACHES AND POLICIES OF THE ORGANISATION
Focus:  Child Rights Orientation
Gender, Thematic expertise
Child safeguarding

	No
	Variable
	Level 1
	Level 2
	Level 3
	Level 4
	Score

	1.1.
	Organizational commitment to children’s rights. 


	The organization articulates commitment to work for societal change in relation to a very specific problem in society in its vision, mission and goals.


	The organization articulates commitment to work for marginalized groups or sectors in society in its vision, mission and goals.


	The organization articulates commitment to work for the attainment of human rights in general for marginalized groups or sectors in society in its vision, mission and goals.


	A clear commitment to children and children’s rights is reflected in the organizational vision, mission and goals. 


	

	1.2
	Child rights-based organizational analysis of problem being addressed 


	Problem being addressed by the organization is described as a general social problem affecting communities. 
	Description of problem being addressed states the specific human rights violations but direct implications on children and their rights are not identified.
	Analysis of the problem being addressed is a qualitative and quantitative description of the situation of children but does not clearly identify which rights are violated or unfulfilled, who are responsible for such violations/unfulfilled rights and what are its structural causes.
	Child rights violations and unfulfilled rights are described in detail (with quantitative/qualitative data, disaggregated information), the responsibilities and gaps in fulfilling obligations of the different duty bearers, and the other contributing social causes are identified.

	

	1.3*
	Understanding and application of child rights in project. 

How does the organization view the issue of child rights and Child Rights-Based Approach (CRBA)?
	The organization has  heard of child rights, but operates as per common-man’s view of rights
	The organization has understanding of child rights issues and how they affect the target group and has some basic understanding on CRBA but has not adopted this approach yet. 
	The organization relates and applies child rights issues and challenges to its own service delivery and has a good understanding on CRBA and tries to  implement project activities based on this approach

	The organization has the relevant documents and regularly analyses new developments and data on child rights, integrates them fully in their strategic plan.as well as the CRBA in their service delivery system. 
	

	1.4
	Organization works with others for child rights.

	Need to work in cooperation and alliance with child rights or human rights organizations is not recognized by the organization. 
	Organization engages in networking and alliance-building but with no clear child rights advocacy agenda. 
	Specific child rights issues for advocacy work and the corresponding advocacy agenda identified, but organization has no clear advocacy and networking plan.

	Organization has an identified child rights issue for advocacy and has a clear advocacy agenda and corresponding plan with clear expected changes (outcomes and impacts) based on a comprehensive analysis of the targets and allies for the identified advocacy issue.

	

	1.5*
	Child Participation as a principle and a right
	Participation of children as a principle and a right to be fulfilled in the overall programming cycle and in the organization’s child rights programme/project is not consciously recognized. 


	Staff and members of the organization are aware about child participation both as a principle and a right, but programme/project activities do not promote it (children are participants/consumers of activities and services).


	Children are provided with information necessary for them to be involved in decision-making and are actually involved in decision-making, but minimal actions are done to realize their recommendations or provide them with information on results of their recommendations. 
	Children are acknowledged as stakeholders and the organization provide processes that ensure that their views and opinions are seriously taken (including feedback mechanism on progress) in shaping policies and practices/enforcement of policies on issues that affect them within and outside the organization.

(mechanisms for accountability to children). 
	

	1.6.*
	Gender sensitivity in policies and approaches
	Gender-related policies are not known or discussed in the organisation
	Gender-related considerations for the workplace are known but not applied
	Steps have been taken to promote gender equality at the workplace
	The organisation has a gender policy in place that includes a set of principles for gender responsiveness at HR and programme level
	

	1.7*
	Policies and procedures on child safeguarding at institutional level
	The organization has expressed a commitment to formulate a child protection policy and is still in the process of drafting or has not made follow through on this commitment.

*the organization has no own child protection policy but is willing to sign tdh Germany child protection policy 
	The organization has activity specific house rules to protect children, but these are not written and consolidated. 

*the organization will formulate its own child protection policy, but for the time being will rely on tdh policy. 
	The organization has a child protection policy, with clearly defined procedures on prevention and response and code of conduct for all members of the staff, but these are not consistently followed and reviewed. 
	The organization has a written and duly approved child protection policy, everyone in the organization is aware about it and it is consistently implemented, reviewed and enhanced through the lead of a Child Protection Point person or Committee.


	

	1.8
	Education and training for keeping children safe 


	Some staff have general training on child protection 


	All staff have training on child protection which includes an introduction to the organization’s child protection policy and procedures. 


	Education and training plan for staff and children (including about the child protection policy) is formulated but not consistently implemented. 


	All members of staff and volunteers and children undergo the education and training plan on child protection and discuss about emerging experiences to cull out lessons that would further improve the child protection procedures. 

	

	1.9*
	Thematic expertise/implementation experience in relevant thematic area
*Please refer to the specific fields for hum. assistance:
WASH, child protection (including PSS), distribution of food and/or non-food items, health, shelter, DRR and name the specific expertise  
	Partner organisation has no experience or special qualifications in the thematic area of the project yet
	There is no previous experience with projects, but relevant thematic expertise by staff member(s) is available 
	The organisation has already implemented a small number of projects in this area and has access to thematic expertise
	The organisation has a long-standing record of implementing projects in the proposed thematic area and has thorough knowledge on the subject matter
	

	1.10 *only Hum. Ass.
	Humanitarian standards
	The organization is essentially a development organization and does not understand the different standards that come with a hum. assistance project
	The organization is multi mandated and understands the necessity to follow the standards in humanitarian assistance. 
	The organization understands the hum. Standards, adheres to them but does not have them included in their strategic documents
	The organization adheres to the humanitarian standards and has those included in their strategic documents
	


CATEGORY 2: PROJECT DEVELOPMENT 
Project planning, Steps for implementation,
Community involvement, Monitoring and Evaluation
	No
	Variable
	Level 1
	Level 2
	Level 3
	Level 4
	Score


	2.1.*

	Context analysis conducted (1)

Partner understands shift in context and trends.

Partner is aware of social, economic and political developments influencing project and target area.


	Partner is not aware of social, economic, and political developments.
	Partner is aware of social, political and economic context, but does not make the link with the programme. 
	Partner is aware of some important, social, economic and political factors, key risks-opportunities are identified. 
	Partner is aware of key factors in context influencing the programme and monitors these social, political and economic factors systematically. Partner has risk reduction strategies in place and anticipates to opportunities.
	

	2.2*

	Context analysis conducted (2)

Multi-actor analysis

Partner is aware of policy and activities of other actors in target area and harmonizes activities?
*Please consider comment made under 6.5. regarding the cooperation with government
	Partner is not aware of other players in the field.
	Partners know the government’s policy. They are aware of other (I) NGO and actors in the field, but interaction with them for programme design or implementation is limited.
	Activities are in line with government policy and coordination between government, (I) NGOs, UN Clusters  and other actors has been established. Coordination and co-operation is limited to mainly no duplication of development efforts and use and sharing of research materials, documents and manuals.

	Activities are in line with government and (international) donor policy and coordination and cooperation between government, other (I) NGOs and donors has been established to complement and enhance development efforts.

	

	2.3*

	Context analysis conducted (3)

Needs identification, problem analysis, target groups
	Problem formulation and prioritization is done by the NGO only, target group not clearly described
	Problem formulation and prioritization is done by the NGO with some consultation with a few selected stakeholders, target group is known, but criteria missing  
	Operation area is prioritized and  needs assessment done among the target communities, criteria for selection of target groups applied
	An extensive and participatory needs assessment was undertaken before the project was initiated, most vulnerable groups are systematically identified and prioritized
	

	2.4*

	Development of  a Logical Planning  Approach (LFA or others)
How was the planning approach developed?
	Organization has not developed a logical planning process for the project. 
	A desk planning has been developed internally by a few officers. 
	A few stakeholders were brought together to start a logical planning process through discussion and brain-storming
	A participatory process was used to develop a comprehensive planning framework  through workshop and brain-storming
	

	2.5*

	Action Plans for  project implementation
What action plans are in place in the organization?
	There are no organizational action plans, actions depend on daily instruction. 
	Major activities of the organization are shown on a common action plan.
	A complete year plan has been developed and is on display for all staff to refer to.  
* An action plan covering the entire implementation period is developed and displayed for all staff to refer to. 
	Organizational work-plan, departmental and individual plans all in place. 
	

	2.6


	Strategies for sustainability of project results. 

What strategies are in place for sustainability of project results? 
	There are no strategies for sustainability of project outputs.  
	Basic strategies for sustainability in place, e.g. Security and maintenance
	Sustainability strategies are in project operation – e.g. local capacity building of community/beneficiary group, community involvement, cost-effectiveness and efficiency measures.  
	Project results successfully continue without the need for external support or intervention 
	


	2.7*

	Involvement of community members/target groups in planning and implementation of project 
	The organization informs communities of project objectives and activities

(Community is passive recipient)
	The organization involves community in planning and monitoring of activities, but does not consult on strategic questions
	The organization involves communities in planning and analysis of project activities, strategic question, but views are not always taken into account.
	The organization involves communities in planning and decision making of project  activities and contribute to key strategic components
	

	2.8*

	Gender considerations at community level. How are they taken into account by the project/organisation (e.g. women representation in decision making, gender-sensitive approaches)?
	Does not arise at all, organisation has limited understanding of importance of gender equity
	Gender considerations are mentioned, participation of women encouraged, but issue is not given consistent attention
	Gender aspects are taken into account and organisation understands the importance of involving women at local decision-making level and the effect of inequitable gender representation on project
	Considerations are fully integrated in the project from the planning stage, measures taken to ensure equitable gender participation in all areas of the project activities
	

	2.9*

	Baseline information

Does the organization have baseline data for all aspects of project intervention?
	The organization does not understand the need for baseline information.
	The organization would like to collect baseline data but it is not a priority
	The organization collects reasonably reliable baseline data and is effectively using it. 
	The organization collects high quality baseline data and is using it for project planning  and setting of targets.  
	

	2.10*

	Existence and use of a quality results-based monitoring plan

Does the organization/project have a results-based monitoring plan?  
	Project does not have a monitoring plan.  
	A monitoring plan exists as a formality but it is not in use.  
	The organization has a project monitoring plan but it is not results-based and is not followed consistently. 
	The organization has a comprehensive and consistent results-based monitoring plan that is regularly used.   
	

	2.11*

	Collection of monitoring data.

Is monitoring data collected and used to improve project work? 
	No monitoring data is collected
	Some data collection is done but it is not systematic
	Data is collected systematically at output and outcome level but not always used effectively to improve project implementation.
	Monitoring data at output and outcome level is collected regularly and used as a tool to inform and adjust project implementation for the better 
	

	2.12*

	Internal evaluation 

When and how often is the project evaluation conducted?
	Project has never been evaluated and but there’s a plan to evaluate.
	Was evaluated, report is available, poor and not used to improve the project. 
	Evaluation report is internally discussed, project tries to implement recommendations.
	Project evaluations are done regularly. The organization ensures integration of evaluation recommendations. 
	

	2.13*
	External audit.

 Are external audits carried out? What’s the frequency and by whom?


	No external audits are carried out but financial records and reports are reviewed internally
	Irregular external audits are carried out, whose findings are not really discussed and followed up  
	Yearly external audits are carried out, whose findings are discussed with management team
	Yearly external global audits are carried out, findings are reviewed with management, finance department, and other relevant staff members.
	


CATEGORY 3: GOVERNANCE
Compliance issues

Vision and Mission

Leadership
	No
	Variable
	Level 1
	Level 2
	Level 3
	Level 4
	Score

	3.1.*

	Compliance to CBO/NGO/other relevant regulatory requirements

Which requirements have been complied with? 
	The organization does not comply with any registration requirements
	Organization is aware and is complying with basic requirements
	The organization complies with most registration requirements (tax, annual reports, renewal of registration)
	The organization fully complies to all regulatory requirements
	


	3.2*

	Constitution. How was the constitution developed? Any recent changes?

How is it circulated?
	Organization has old constitution that is irrelevant 
	Organization has an old constitution and is in the process of reviewing it 


	Constitution is clearly articulated and understood by all (senior management, board)
	Constitution is reviewed and amended regularly.
	

	3.3*

	Existence of V-M statement

What is the organization’s V-M statement? Is it written, understood and accepted? 
	V-M is not documented 
	A draft V-M statement  exists but it is inconsistent in different documents
	A clear V-M statement has been developed but it is not  clearly providing focus and strategic direction in the organization 
	A clear V-M statement exists and is consistent in all documentation It gives the organization a focus and strategic direction
	

	3.4*

	Existence of a functional board

In what way does the board fulfil its mandate as per the constitution? Does the board regularly review the finances and budget of the organization?
	A board has been formally established but its role is mostly limited to fulfilling legal requirements


	There is a board but roles are confused.  Board members interfere with day- to- day operations.  
	The board is functional, management and board roles are clearly separated. At times the board is involved in management issues. 
	The board is effectively providing legal and policy direction. In practice the role of the board and that of the management are clearly defined and separated.  
	

	3.5*
	Board renewal

How and when is the Board renewed?

(Elections, nominations/selection, appointment?) 
	Board members are there indefinitely, no criteria for selection.   
	Term of office is stated in the constitution but is not followed, guidelines for nomination have been discussed.
	Term of office clearly defined in the constitution, elections are held as per schedule but mostly it’s just re-election of the sitting board, selection criteria exist but not applied consistently
	Term of office clear, nominations observe clear criteria, elections held as per schedule, efforts made to source and include new members helpful to the organization. 
	Summarized board issues

	3.6*
	Role of founders 

Describe roles of founders?

What is their actual involvement? 
	Founder is both Director and Chair of the board. 
	Most power remains with founders 

Limited authority is given to management team. 
	Board is acknowledged as independent authority, founders direct policy level decision making
	Board’s authority is fully acknowledged, decision making is team-based. 
	


CATEGORY 4: FINANCIAL MANAGEMENT

Internal Control & Accounting Package
Transaction Processing
Cash Handling and Banking

	No
	Variable
	Level 1
	Level 2
	Level 3
	Level 4
	Score

	4.1.*

	Financial guidelines or manuals.

Existence of accounting principles and procedures 
	Financial policies and procedures are not developed, documented. 
	Financial policies and procedures have been developed, documented, and started to apply
	Financial procedures and policies are developed, documented but not fully applied


	Financial procedures and policies developed, documented and fully applied
	

	4.2*

	Are the procedures for approval and authorization of transaction documented and well defined? 
	No procedures for transaction approval and authorization are defined and written. 
	Simple procedures for transaction approval and authorization are documented 
	Procedures for transaction approval and authorization are documented but not well defined,  strictly followed
	Procedures for transaction approval and authorization are documented, well defined and fully applied
	

	4.3*

	Confirm if there is a clear guideline on retention of finance information.
	Guideline on finance information retention is not documented
	Simple guidelines on financial information retention are documented 
	Clear guideline on financial information retention are documented but not fully applied 
	Clear guideline on financial information retention are documented and fully applied 
	

	4.4*
	Confirm if there is a clear system of petty cash management and control. 
Check whether the cash is kept in a lockable, safe place and who have access to these places.  
	Petty cash management system is not documented/
The organization does not maintain petty cash
	Petty cash management system is documented with few regulations and inadequate limitations.
Petty cash is maintained, but accessible to all
	Petty cash management system is documented with reasonable control and guidelines, security is not ensured.
Regulations are in place that petty cash can only be accessed by only one person.
	 Petty cash system is documented with clear indications of what is paid through petty cash, security ensured. 

Petty cash is stored in a safe accessible to only one person.
	

	4.5*

	Budget control system

Check on existence of a budgeting and a budgetary control system 

Confirm if budget is used as a control tool - monitoring of expenditure against approved budget and availability of funds.
	Poor budgeting and budgetary control system.
	Simple budgeting and budgetary control procedures are documented 
	Budgeting and budgetary control system is documented but ineffectively used as a control tool 
	A comprehensive budgeting and budgetary control system is in place and effectively used as a control tool.
	

	4.6*

	Bookkeeping system. Are books of accounts up-to date?
	The books of accounts are incomplete, have no running balances, not updated
	The books of accounts are complete but have no running balances, not updated
	The books of accounts are complete, have running balances, last-month details are not updated 
	The books of accounts are complete, with running balances and fully updated.
	

	4.7*

	Are all transactions fully supported, authorized and properly recorded? 
	20% or less of all transactions are recorded, authorized and supported with documents like receipts etc.  
	80% of all transactions are recorded, authorized and supported with documents like receipts etc.  
	all transactions are recorded and supported with documents like receipts but not all are fully authorized 
	all transactions  are recorded and  supported with documents like receipts and fully authorized 
	

	4.8*
	Financial reports - How is record keeping and reporting to stakeholders done? 
	Poor record keeping, reporting system
	A haphazard record keeping system, inconsistent and irregular reporting to stakeholders.  
	Record keeping system is fair and consistent, reporting to stakeholders reasonable  
	Systematic and orderly  record keeping system, consistent and timely reporting to stakeholders
	

	4.9*

	How are banking transactions controlled? 
	Single signatory, with executive authority and transaction authorizing mandate
	Two signatories with one being principal signatory with executive authority and transaction authorizing mandate 
	At least three signatories with one being principal signatory involved in responsible executive/ high level managerial responsibilities. 
	At least three signatories involved in responsible executive/ high level managerial responsibilities. 
	

	4.10*

	Confirm if monthly bank reconciliations are done and reviewed by senior personnel and that variances/anomalies are followed up.
	Bank reconciliations are not done
	Irregular bank reconciliations are performed, documented and filed, review by senior personnel might not be done. Variances are not always followed up.
	Monthly bank reconciliations are done but the check by a senior is sometimes missing. These are documented and filed and variances are not always checked and monitored.
	Monthly bank reconciliations are done, documented, reviewed by senior personnel, filed and variances are   checked and monitored.
	


CATEGORY 5: MANAGEMENT PRACTICE

Management and Administration
Human Resource Management

	No
	Variable
	Level 1
	Level 2
	Level 3
	Level 4
	Score

	5.1.*

	Organizational structure. Describe the organizational structure. Are the lines of responsibility clear and logic? Does the personnel set-up match with the organigram?
	No formal structure exists. Founder members share roles and responsibilities. 
	An organizational structure exists but with no clear distinction of powers, roles and responsibilities
	An organizational structure exists, is documented, known to all stakeholders.  
	A clear organizational structure is in place showing the position and inter-relations with founders, board and the different cadres of staff.
	

	5.2*

	Communication lines within the organization. Describe how they communicate with each other. Communication channels open?
	Communication is one-way, top-down (Management to staff)
	Two-way communication channels are in place but Are ineffective in addressing organizational issues. 
	Communication channels are open to all staff. However, feedback, especially from management is inconsistent.
	Management has established open forums for staff to share their opinions, to give and receive feedback. Creativity is actively encouraged.
	

	5.3*

	Staff meetings

How often are staff meetings held and documented? See minutes. What arrangements are made to follow up on action points 
	Ad hoc meetings
	Staff meetings are scheduled and held, not properly minuted and action points are not clarified
	Staff meetings are scheduled, held and minuted but follow-up on action points is inconsistent. 
	Staff meetings are scheduled and regularly held, minuted and action points followed up. 
	

	5.4*
	Human resources formalization and documentation. What documentation is in place defining personnel policy?


	There is no documentation   concerning personnel policy or procedures
	Some basic personnel documentation is in place – contracts and job descriptions 
	The organization has a draft personnel policy document in place – this includes contracts, job descriptions, terms and conditions of service, remuneration policy and benefits, grievances and conflict resolution procedures, etc. 
	Personnel policy is formalized, comprehensive and systematically used. Promotions, salary adjustments are based on performance appraisal. The policy covers cross-cutting issues such as HIV/AIDS, gender, etc. 
	

	5.5*

	Existence of clear contracts and written job descriptions.

Does each staff member have a clear, signed, documented contract and job description? 
	Staff have no written contracts or job descriptions.
	There are some contracts and written job descriptions for selected staff.
	Most staff have written contracts and job descriptions. However, these are not clearly elaborated.
	All staff have clear written contracts and job descriptions. It is clear on functions and tasks, levels of responsibility and authority, coordination and information and reporting  lines
	

	5.6 


	Staff development (capacity improvement)

What staff development strategy does the organization have? 
	Staff development needs have not been assessed

	There is no staff development plan, the organization only makes use of external training opportunities
	The strategy is not fully developed, but the organization initiates training opportunities for staff. 
	Staff development strategy in place and functioning. Training, coaching and mentoring are regular and linked to the organizations objectives & career path of staff
	

	5.7*
	Are the staff qualifications adequate to their tasks?
	No/very few professional staff in the organisation
	Staff members are given responsibilities based on available ressources; learning on the job and needing additional support
	Employees in middle management positions and above have specialised skills but need further training 
	All positions are filled with people being trained in their field and fully qualified to perform the tasks expected of them
	


CATEGORY 6: EXTERNAL RELATIONS AND NETWORKING
Communication activities/Reporting

Collaboration and partnerships
	No
	Variable
	Level 1
	Level 2
	Level 3
	Level 4
	Score

	6.1


	Relations with private sector and the media.
Describe the organization’s relation with private sector and media
	No collaboration, no partnership


	The organization’s collaboration and partnerships are ad hoc


	The organization has established some collaborations with these sectors, but few tangible results yet
	The organization has established good collaboration and solid partnerships and benefits from them in  terms of visibility or recognition
	

	6.2
	Information to the public
	Nothing in place
	Some communication activities done in an ad-hoc manner; e.g. progress reports to donors. 
	Produces communication material; e.g. annual report, newsletters, website. Organisation has a budget for communication. 
	Detailed documented communication strategy with an operational plan, clear flow of information, staff and responsibilities and budget. Good database of project results and producing quality internal and external communication products.
	

	6.3*

	Cooperation with donors

Describe general relations with current and previous donors


	The organization may have received some limited donor support. Track record on at least one short-term donor relation.
	The organization is in discussion with potential donors. Track record is reasonable on at least one donor relation
	The organization has good relationship with donors and has just received some donor support. Track record is good
	The organization has good references from donors, other NGOs. Track record is supported by annual reports, audits. Organization is a valuable resource to funding partners.
	

	6.4*
	Reporting
(need to exchange with other donors on this if new partner)
	Irregular communications and responses take time
	Complying with basic requirements from third parties; e.g. donors, partners, government.
	Sufficient system in place to collect and store data, and complying with reporting requirements from third parties. Producing basic communication outings; e.g. newsletter and annual report.  
	Sharing information on a regular basis with third party; e.g. briefing kits, website, newsletter, news items, progress reports, annual reports, articles; to media, donors, governments, and corporate.  
	

	6.5

	Cooperation with the government (where useful and appropriate)
Describe relations with government
Please note: For humanitarian assistance, neutrality is an asset. Too close cooperation with the government is not necessarily to be seen positive especially in conflict situations.
	No contact with government. 
	Cooperation is taking place, organization has contacts with relevant decision-makers and engages them in dialogue
	The organization has established good relationship with the government. There is exchange of ideas and resources where and when appropriate. 
	The organization is well known, considered a major partner with the government, even beyond the local level. Organization participates in inter-governmental networks
	

	6.6*

	Collaboration and networking with other civil society organizations (NGO& CBOs) 

Describe nature of collaboration with CSOs.
	No collaboration or partnership has been established.             


	Organization regularly receives and shares information which may help it to improve its work; some informal links to other service providers.
	Organization participates and promotes coalitions and networks of partners addressing same concerns and shares resources and information.


	The organization has established good collaboration and strategic alliances with other civil society organizations. It leads, participates and/or contributes to relevant networks and coalitions at local, regional and/or national level.  
	


Please note that in case of humanitarian assistance not all of the above mentioned criteria are applicable. Especially in a first response following minimum criteria (marked with * ) is sufficient. Grey fields are special remarks applicable only for hum. assistance!
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